TAHOE

& FOREST
HosPITAL
> & DISTRICT
QUALITY COMMITTEE
AGENDA

Thursday, November 12, 2020 at 9:00 a.m.

Pursuant to Section 3 of Executive Order N-29-20, issued by Governor Newsom on March 17, 2020, the Board
Quality Committee meeting for November 12, 2020 will be conducted telephonically through Zoom. Please be
advised that pursuant to the Executive Order, and to ensure the health and safety of the public by limiting
human contact that could spread the COVID-19 virus, the Eskridge Conference Room will not be open for the
meeting. Board Committee Members will be participating telephonically and will not be physically present in
the Eskridge Conference Room.

If you would like to speak on an agenda item, you can access the meeting remotely:
Please use this web link: https://tfhd.zoom.us/j/92984708375

Or join by phone:
If you prefer to use your phone, you may call in using the numbers: (346) 248 7799 or (301) 715 8592, Meeting
ID: 929 8470 8375

Public comment will also be accepted by email to mrochefort@tfhd.com. Please list the item number you wish
to comment on and submit your written comments 24 hours prior to the start of the meeting.

Oral public comments will be subject to the three-minute time limitation (approximately 350 words). Written
comments will be distributed to the board prior to the meeting but not read at the meeting.

1. CALLTO ORDER

2. ROLLCALL
Mary Brown, Chair; Alyce Wong, RN, Board Member

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA

4, INPUT — AUDIENCE
This is an opportunity for members of the public to address the Committee on items which are not on the agenda.
Please state your name for the record. Comments are limited to three minutes. Written comments should be
submitted to the Board Clerk 24 hours prior to the meeting to allow for distribution. Under Government Code
Section 54954.2 — Brown Act, the Committee cannot take action on any item not on the agenda. The Committee
may choose to acknowledge the comment or, where appropriate, briefly answer a question, refer the matter to
staff, or set the item for discussion at a future meeting.

5. APPROVAL OF MINUTES OF: 08/18/2020 ............ccccveeuieirieeieecieeereeseeereesreeeveessneeneens ATTACHMENT
6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION
6.1. Safety First
6.2. Patient & Family Centered Care
6.2.1. Patient Experience Presentation
Patient will share their experience with Tahoe Forest Health System.
6.2.2. Patient & Family Advisory Council (PFAC) Update ........ccccceeueeeecicininnnnennnnnnn. ATTACHMENT
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6.3.

6.4.

6.5.

6.6.

6.7.

An update will be provided related to the activities of the Patient and Family Advisory
Council (PFAC).

Patient Safety
6.3.1. BETA HEART Program Progress Report.........ccoveeirieiineiirenineninnineiienineenieenn. ATTACHMENT
Quality Committee will receive a progress report regarding the BETA Healthcare Group
Culture of Safety program.
High Reliability Team (HRT) Progress REPOIt .......cccceciiriiiiiennnnniiiiiiinnnennnsssssissenenennns ATTACHMENT

Quality Committee will receive an update on the High Reliability Team’s activities.
Quality Assurance/Process Improvement Plan (QA/PI)

Quality Committee will discuss recommendations for QA/PI 2021 Priorities.
Governance of Quality Assessment (GQA) TOOI ......ccuveeeeeeciiiiiiiiirenenesiiisenneneeenennnee ATTACHMENT
Committee will review the assessment tool and discuss status of 30 core processes the board
should perform to effectively oversee quality.
Framework for Effective Board Governance of Health System Quality (2018). Daley Ullem E,
Gandhi TK, Mate K, Whittington J, Renton M, Huebner J. Boston, Massachusetts: Institute for
Healthcare Improvement.
Board Quality Education
Committee will discuss the following educational article:

6.7.1. 215 Century CURES ACL ...........couriieeeeennccecieereeessnsnsssessssssssssnsssssssssssssssnnnnnnes ATTACHMENT

Retrieved on 10/20/20 at: https://www.healthit.gov/cures/sites/default/files/cures/2020-

03/InformationBlockingExceptions.pdf

REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS

NEXT MEETING DATE
The next committee date and time will be confirmed.

ADJOURN

*Denotes material (or a portion thereof) may be distributed later.

Note:

It is the policy of Tahoe Forest Hospital District to not discriminate in admissions, provisions of services, hiring, training and

employment practices on the basis of color, national origin, sex, religion, age or disability including AIDS and related conditions. Equal
Opportunity Employer. The telephonic meeting location is accessible to people with disabilities. Every reasonable effort will be made to
accommodate participation of the disabled in all of the District’s public meetings. If particular accommodations for the disabled are needed
or a reasonable modification of the teleconference procedures are necessary (i.e., disability-related aids or other services), please contact

the Executive Assistant at 582-3481 at least 24 hours in advance of the meeting.
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