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B 

 

REGULAR MEETING OF THE 
BOARD OF DIRECTORS 

 

AGENDA 
Tuesday, August 25, 2015 at 4 p.m. 

Tahoe Truckee Unified School District (TTUSD) Office 
11603 Donner Pass Rd, Truckee, CA 

1. CALL TO ORDER 
 

2. ROLL CALL 
 

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
 

4. INPUT AUDIENCE:   
 

5. CLOSED SESSION:   
5.1. Trade Secrets (Health & Safety Code § 32106)  

Proposed New Services or Programs: One (1) item 
Estimated Date of Public Disclosure:   12/31/15   

5.2. Quality Report (Health & Safety Code § 32155) 
Number of items: three (3) 

5.3. Conference with Legal Counsel; Anticipated Litigation (Gov. Code § 54956.9(d)(2) & 
(d)(3))  (6 matters) 
A point has been reached where, in the opinion of the Board on the advice of its legal counsel, 
based on the below-described existing facts and circumstances, there is a significant exposure to 
litigation against the District. 
 
Facts and circumstances that might result in litigation but which the District believes are not yet 
known to potential plaintiff or plaintiffs. (Gov. Code § 54956.9(e)(1)) 

5.4. Medical Staff Credentials (Health & Safety Code § 32155)   
5.5. Approval of Closed Session Minutes of: 

07/28/2015 
 

6. DINNER BREAK 
APPROXIMATELY 6:00 P.M. 

 
7. OPEN SESSION – CALL TO ORDER 

 
8. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 

 
9. INPUT – AUDIENCE  

This is an opportunity for members of the public to address the Board on items which are not on the agenda.  Please state your 
name for the record.  Comments are limited to three minutes.  Written comments should be submitted to the Board Clerk 24 
hours prior to the meeting to allow for distribution.  Under Government Code Section 54954.2 – Brown Act, the Board cannot 
take action on any item not on the agenda.  The Board may choose to acknowledge the comment or, where appropriate, briefly 
answer a question, refer the matter to staff, or set the item for discussion at a future meeting.  
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Regular Meeting of the Board of Directors of Tahoe Forest Hospital District 
August 25, 2015 AGENDA – Continued 
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10. INPUT FROM EMPLOYEE ASSOCIATIONS 
This is an opportunity for members of the Employee Associations to address the Board on items which are not on the agenda.  
Please state your name for the record.  Comments are limited to three minutes.   

 
11. ACKNOWLEDGMENTS 

 
12. MEDICAL STAFF REPORT  

12.1. Medical Staff Report .......................................................................................................... ATTACHMENT 
 

13. CONSENT CALENDAR    
These items are expected to be routine and non-controversial.  They will be acted upon by the Board at one 
time without discussion.  Any Board Member, staff member or interested party may request an item to be 
removed from the Consent Calendar for discussion prior to voting on the Consent Calendar. 

13.1. Approval of Minutes of Meetings    
 07/28/2015 ......................................................................................................................... ATTACHMENT  

13.2. Financial Report    
 Financial Report- Preliminary July 2015 ............................................................................. ATTACHMENT 

13.3. Contracts 
13.3.1. Koch_IVCH_Medicine_Coverage_Agreement_2007 
13.3.2. Lee_Surgery_Coverage_Agreement_2012 
13.3.3. North_Tahoe_Family_Care_IVCH_Medicine_Coverage_Agreement-2007 
13.3.4. Samelson_TFH_Hospitalist_Services_Agreement_2013 
13.3.5. Winans_TFHD_Tahoe_Center_for_Health_and_Sports_Performance_MDA_2009 

 
14. ITEMS FOR BOARD DISCUSSION AND ACTION 

14.1. CEO Search  ......................................................................................................................... ATTACHMENT 
A written update will be provided related to the status of the CEO Search.  

14.2. Quarterly Compliance Report ............................................................................................ ATTACHMENT 
The Compliance Committee is providing the Board of Directors with a report of the 2nd 
Quarter 2015 Corporate Compliance Program activities. 

14.3. Contracts  ........................................................................................................................ ATTACHMENT 
14.3.1. Kitts_Amendment_to_Agreement_to_Provide_Coverage_of_Emergency_Depart

ment_Professional_Services_2015 
14.3.2. Sierra_Nevada_Oncology_Fourth_Amendment_to_TFH_PSA_2015 

 
15. BOARD COMMITTEE REPORTS/RECOMMENDATIONS FOR DISCUSSION AND/OR ACTION 

15.1. Governance Committee Meeting – 08/12/2015 ............................................................... ATTACHMENT 
15.1.1. Committee Goals 
15.1.2. Possible Board Meeting at North Tahoe 

15.2. Quality Committee – 08/20/2015 ...................................................................................... ATTACHMENT 
15.3. Finance Committee Meeting – 08/20/2015 ...................................................................... ATTACHMENT 
15.4. Community Benefit Committee – No meeting  
 

16. INFORMATIONAL REPORTS 
These reports are provided for information only and not intended for discussion. Any Board Member may request discussion on 
an item, additional information from staff related to items included in a report, or request a topic be placed on a future agenda 
for further discussion. 
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Regular Meeting of the Board of Directors of Tahoe Forest Hospital District 
August 25, 2015 AGENDA – Continued 

 

The next regularly scheduled meeting of the Board of Directors of Tahoe Forest Hospital District is September 29, 2015, 11603 Donner 
Pass Rd., Truckee, CA.  A copy of the Board meeting agenda is posted on the District’s web site (www.tfhd.com) at least 72 hours 
prior to the meeting or 24 hours prior to a Special Board Meeting. 

 Denotes Action Item 

*Denotes material (or a portion thereof) may be distributed later. 

Note:  It is the policy of Tahoe Forest Hospital District to not discriminate in admissions, provisions of services, hiring, training and employment practices on the basis 
of color, national origin, sex, religion, age or disability including AIDS and related conditions. 

Equal Opportunity Employer. The meeting location is accessible to people with disabilities.  Every reasonable effort will be made to accommodate participation of the 
disabled in all of the District’s public meetings.  If particular accommodations for the disabled are needed (i.e., disability-related aids or other services), please contact 
the Executive Assistant at 582-3481 at least 24 hours in advance of the meeting. 

Page 3 of 3 
 

16.1. Strategic Initiatives Update ............................................................................................... ATTACHMENT 
 Staff reports will provide updates related to key strategic initiatives. 
 

17. AGENDA INPUT FOR UPCOMING COMMITTEE MEETINGS 
 

18. ITEMS FOR NEXT MEETING 
 

19. BOARD MEMBERS REPORTS/CLOSING REMARKS 
 

20. CLOSED SESSION CONTINUED, IF NECESSARY  
 

21. OPEN SESSION  
 

22. REPORT OF ACTIONS TAKEN IN CLOSED SESSION 

23. MEETING EFFECTIVENESS ASSESSMENT ..................................................................................... ATTACHMENT 
The Board will identify and discuss any occurrences during the meeting that impacted the 
effectiveness and value of the meeting. 
 

24. ADJOURN 
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TAHOE FOREST HOSPITAL DISTRICT 

 

MEDICAL EXECUTIVE COMMITTEE 
 
   

    DATE:   August 19, 2015 
  PAGE NO.     1 

 

MEDICAL EXECUTIVE COMMITTEE’S 

RECOMMENDATIONS FOR APPROVAL BY THE BOARD OF DIRECTORS - OPEN MEETING 

August 19, 2015 

 
CONSENT AGENDA ITEM 

 
REFERRED BY: 

 
RECOMMEND/ 

ACTION 
 

 

Consent Approval Items   

 
1. P&T Committee 

 
Recommended approval via email on 8/19/15 of the following: 

� Therapeutic Hypothermia Physician Orders 

 
Approval 

2. Infection Control Committee Recommended approval via email on 8/5/15 of the following: 
� Surveillance and Reporting Policy – Minor changes to address the 

ECC 
 

Approval 

3. The Department of Medicine 
 

Recommended approval of the following: 
Ventilator Associated Event (VAE) surveillance and reporting – RT verbiage 
added. 
 

 Approval 
 
 
 

4. OB Nurse Override List Addition of Nifedipine for emergent use in pre-term labor (approved by 
OB/PED Dept. in June but had not been approved by P&T.  Final approval 
has been made by P&T via email) 

 

Approval 

5. The Quality Assurance Committee Recommended approval of the following policies via e-mail 7/30/15: 
� Disclosure of Error or Unanticipated  Adverse Outcome to 

Patients/Families – Wording and minor additions 
� Root Cause Analysis - Wording and minor additions 
� Sentinel/Adverse Events – Wording and minor additions 

Recommended 8/19/2015 
� Patient/Family Complaints/Grievance -  wording and minor additions 

 

Approval 
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SPECIAL MEETING OF THEBOARD OF DIRECTORS  
DRAFT Minutes 

Tuesday, July 28, 2015 at 1:00 p.m. 
Eskridge Conference Room,  

Tahoe Forest Hospital, 10121 Pine Avenue, Truckee, CA 
 
 

1. CALL TO ORDER 
Meeting called to order at 1:00 p.m. 
 

2. ROLL CALL 
Board: Karen Sessler, President; Chuck Zipkin, Vice President; Greg Jellinek, Secretary; Dale Chamblin, Treasurer; 

John Mohun, Director  
 
Staff:  Jake Dorst, Interim Chief Executive Officer; Crystal Betts, Chief Financial Officer; Judy Newland, Chief 

Nursing/Operations Officer; Patricia Barrett, Clerk of the Board 
 
Other:  Steve Gross, General Counsel 
 

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
None. 
 

4. INPUT – AUDIENCE  
None. 
 

5. INPUT FROM EMPLOYEE ASSOCIATIONS 
None. 
Open session recessed at 1:01 p.m. 
 

6. CLOSED SESSION:   
Closed session called to order at 1:01 p.m. 
 
6.1. Conference with Legal Counsel; Anticipated Litigation (Gov. Code § 54956.9(d)(2) & (d)(3)) 

Discussion held on a privileged matter. 
 

Closed session adjourned at 2:32 p.m. 
 

7. OPEN SESSION 
Open session reconvened at 2:32 p.m. 
 

8. REPORT OF ACTIONS TAKEN IN CLOSED SESSION 
None. 
 

9. ITEMS FOR NEXT MEETING 
None. 
  

10. BOARD MEMBERS REPORTS/CLOSING REMARKS 
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Special Meeting of the Board of Directors of Tahoe Forest Hospital District 
July 28, 2015 DRAFT Minutes – Continued 
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None. 
 

11. MEETING EFFECTIVENESS ASSESSMENT 
The Board will identify and discuss any occurrences during the meeting that impacted the effectiveness and 
value of the meeting. 
 

12. ADJOURN 
Meeting adjourned at 2:32 p.m. 
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B 

 

REGULAR MEETING OF THE BOARD OF DIRECTORS 
DRAFT MINUTES 

Tuesday, July 28, 2015 at 4 p.m. 
Tahoe Truckee Unified School District (TTUSD) Office 

11603 Donner Pass Rd, Truckee, CA 
1. CALL TO ORDER 

Meeting called to order at 4:00 p.m. 
 

2. ROLL CALL 
Board: Karen Sessler, President; Chuck Zipkin, Vice President; Greg Jellinek, Secretary; Dale Chamblin, 

Treasurer; John Mohun, Director  
 
Staff:  Jake Dorst, Interim Chief Executive Officer; Crystal Betts, Chief Financial Officer; Judy Newland, 

Chief Nursing/Operations Officer; Patricia Barrett, Clerk of the Board 
 
Other:  Steve Gross, General Counsel 
 

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
None 
 

4. INPUT AUDIENCE:   
None. 
 
General Counsel read the Board into Closed Session. 
 
Open session recessed at 4:01 p.m. 
 

5. CLOSED SESSION:   
Discussion held on privileged matters. 

 
6. DINNER BREAK 

APPROXIMATELY 6:00 P.M. 
 

7. OPEN SESSION – CALL TO ORDER 
Meeting called to order at 6:01 p.m. 
 

8. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
None. 
 

9. INPUT – AUDIENCE  
Barbara Widder shared her experience as a patient at TFH and acknowledged the hospital staff and 
physicians for their kindness, care and support. 
 

10. INPUT FROM EMPLOYEE ASSOCIATIONS 
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Regular Meeting of the Board of Directors of Tahoe Forest Hospital District 
July 28, 2015 DRAFT Minutes – Continued 
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Barbara Wong addressed the Board and expressed appreciation of the Board’s encouragement of staff to 
speak their minds without going through management channels. 
 

11. ACKNOWLEDGMENTS 
Jake Dorst, interim CEO, acknowledged the staff involved in orchestrating the meaningful use attestation.    
 

12. MEDICAL STAFF REPORT  
12.1. Medical Staff Report .......................................................................................................... ATTACHMENT 

Dr. Dodd presented the MEC report. 
 
ACTION: Motion made by Director Zipkin, seconded by Director Jellinek, to approved MEC 

consent items. Roll call vote taken. Approved unanimously.   
 
Catherine Hammond, interim Director of Medical Staff services, was introduced. 
 

13. CONSENT CALENDAR  
13.1. Approval of Minutes of Meetings  

 05/26/2015 and 06/30/2015   
13.2. Financial Report   

 June 2015 Preliminary Financials 
13.3. Contracts   

13.3.1. Tahoe_Infectious_Disease_TFHD_MDA_For_Antimicrobial_Stewardship_Program_2015 
 

ACTION: Motion made by Director Chamblin, seconded by Director Zipkin, to approved consent 
items as presented.  Roll call vote taken. Approved unanimously. 

 
14. ITEMS FOR BOARD DISCUSSION AND ACTION 

14.1. Facilities Operating Room (OR) Light Project Update and Recommendation For Award of Bid 
Scheduled item commenced at 6:30 p.m. 
 
Rick McConn and Mike Genet provided an update related to the operating room light project.  Bids 
were received on July 14, 2015 with 18 contracts vying for the 6 contracts being awarded. 
 
Discussion took place related to the work involving gas line relocation. Services for the hospital will 
be back fed during this anticipated 8 month process.  
 
ACTION:  Motion made by Director Chamblin, seconded by Director Mohun, to award operating 

room light project bids as recommended.   Roll call vote taken.  Approved 
unanimously. 

 
14.2. Resolution Directing Placer And Nevada Counties, California, To Levy a Tax To Pay The Principal of 

and Interest on The District’s General Obligation Bonds for Fiscal Year 2015-16  
Topic taken out of order to accommodate timed item 14.1. 
 
The CFO provided a review of the GO Bond and process for levying tax.   
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Regular Meeting of the Board of Directors of Tahoe Forest Hospital District 
July 28, 2015 DRAFT Minutes – Continued 
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ACTION:  Motion made by Director Chamblin, seconded by Director Jellinek to approved Resolution 

2015-05 Directing Placer And Nevada Counties, California, To Levy a Tax To Pay The 
Principal of and Interest on The District’s General Obligation Bonds for Fiscal Year 2015-
16.  Roll call vote taken.  Approved unanimously. 

 
14.3. Contracts  

14.3.1. NTRMG_TFHD_Diagnostic_Imaging_PSA_2015 
Topic taken out of order to accommodate scheduled item 14.1. 
 
The interim CEO provided a review of the agreement noting it is needed to start recruitment for a 
radiologist to replace the one that is leaving the area in October.  
 
ACTION: Motion made by Director Zipkin, seconded by Director Sessler, to approve the 

contract as presented.  Roll call vote taken. Approved unanimously. 
 

14.4. ABD-21 Physician and Professional Service Agreements Policy  
Jim Hook provided a review of the work done by the Compliance Committee that further edited the 
Physician And Professional Services Agreements policy approved by the board at the June board 
meeting.   
 
Following discussion and direction by the Board, a change to the policy will be made to reflect an 
addition on page 2, as section 1.1 to read, “Health professionals are not permitted to provide 
professional services under any professional services agreement until the agreement has been fully 
signed and executed prior to the effective date by the parties.  Agreements containing amendments 
to the terms and conditions of the agreement must also be executed prior to the effective date and 
prior to the provision of professional services under the amended agreement.” 
 
ACTION: Motion made by Director Jellinek, seconded by Director Zipkin, to accept the 

amendment to the policy as designated and approve the policy. Roll call vote taken. 
Approved unanimously. 

 
14.5. Board Goals   

14.5.1. Six-month Check-in/Update 
A review of each of the board goals was facilitated by Director Sessler and confirmation of current 
course and status was provided.   
 
Goal 5 related to Mission and Vision will be agendized for a future meeting or retreat.   
Recommendation made to include additional ethics training at the retreat. 
 

14.5.2. Meeting Minutes Format  
The interim CEO made a recommendation to change the format of minutes to help accommodate 
the Board’s goal to reduce the length of meetings by moving to action minutes only. 
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Regular Meeting of the Board of Directors of Tahoe Forest Hospital District 
July 28, 2015 DRAFT Minutes – Continued 
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Videographer Rory O’Farrell provided a review of the archived meetings accessible via the TTCTV 
website. 
 
It was noted that the Board can request expanded minutes be included for topics they believe 
require greater narrative. 
 
ACTION: Motion made by Director Sessler, seconded by Director Zipkin, to transition to an 

action based minute format as recommended.  Roll call vote taken. Approved 
unanimously. 

 
14.5.3. Board Retreat Date 

The follow up retreat for the board is tentatively scheduled to take place on October 6 or 7 and 
will be held in Truckee. 
 
It was noted that the intent is to conduct a regular retreat on an annual basis in or around 
February.  
 

15. BOARD COMMITTEE REPORTS/RECOMMENDATIONS FOR DISCUSSION AND/OR ACTION 
15.1. Finance Committee Meeting – 07/23/2015 

Director Chamblin provided a summary from the July 23 meeting.  
Preliminary June financials reflected an outstanding month in terms of volumes and earnings. 

15.2. Community Benefit Committee – No meeting  
15.3. Governance Committee Meeting – No meeting  
15.4. Personnel/Retirement Committee Meeting – No meeting  
15.5. Quality Committee – No meeting  
 

16. INFORMATIONAL REPORTS 
16.1. Strategic Initiatives Update ............................................................................................... ATTACHMENT 

Staff reports providing updates related to key strategic initiatives were provided as part of the 
agenda packet.  No questions to staff were presented. 

16.2. CEO Search  ......................................................................................................................... ATTACHMENT 
A written update related to the CEO search was provided as part of the agenda packet.    

16.3. Marketing Update  ............................................................................................................. ATTACHMENT 
Staff report providing updates related to marketing was provided as part of the agenda packet.  No 
questions to staff were presented. 

 
17. AGENDA INPUT FOR UPCOMING COMMITTEE MEETINGS 

Governance Committee will be extended by 30-60 minutes 
 

18. ITEMS FOR NEXT MEETING 
Special meeting of the Board will take place on September 10th. 
CLOSED session topic not heard at today’s meeting will be rescheduled as a special meeting during the 
next week if agreeable to presenters.  
 

19. BOARD MEMBERS REPORTS/CLOSING REMARKS 
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Regular Meeting of the Board of Directors of Tahoe Forest Hospital District 
July 28, 2015 DRAFT Minutes – Continued 
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None. 
 
Open session recessed at 7:19 p.m. 
 

20. CLOSED SESSION CONTINUED, IF NECESSARY  
Discussion held on a privileged matter. 
 

21. OPEN SESSION  
 

22. REPORT OF ACTIONS TAKEN IN CLOSED SESSION 

23. MEETING EFFECTIVENESS ASSESSMENT ..................................................................................... ATTACHMENT 
The Board will identify and discuss any occurrences during the meeting that impacted the effectiveness 
and value of the meeting. 
 

24. ADJOURN 
Meeting adjourned at 8:20 p.m. 
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To:    Tahoe Forest Hospital District Board of Directors  
 
From:    Donald J. Whiteside, Managing Director- Executive Search 

 
Date: August 19, 2015 
 
Subject: Update on Chief Executive Officer Search 
 

 
We are now nearly four months along in our search for the next Chief Executive Officer for 
Tahoe Forest Hospital District (TFHD).  We are making very good progress and I continue to be 
optimistic about the end result.  The last two Board meetings have been shorter and 
productive, and the candidates that observe these online have commented positively on this. 
 

In the last six (6) weeks, I have interviewed a dozen potential candidates, some in their own 
facilities.  In these cases, I “walked the halls” with these CEOs, and observed their facilities and 
their interactions with staff, visitors, patients, and physicians. With several other candidates, I 
hadvisited them in their facilities in the past.  We will continue to search and consider possible 
candidates until the very end, but at this point I am quite pleased at the excellent executives we 
already have in our process. 
 

We are getting close to the most exciting part of our search:candidate selection and interviews.   
On September 10th, the Board and a group of advisors will review information on approximately 
eight (8) candidates for the CEO position.  Presentation material will include a candidate 
summary, their original resume, and a letter expressing their ideas on why their experience and 
background will best serve TFHD.  There may be other written information as well.  The goal for 
this meeting will be to review each candidate for qualifications and experience.  The top 
candidates will then come to TFHD for face to face interviews. 
 

Each candidate, that the Board will consider, has substantial experience and a successful track 
record.  Additionally, and importantly, they fit the criteria established in the CEO Job 
Specification.  I am confident that the decision to choose the one future CEO for TFHD will be 
quite challenging because there will be a very strong group of excellent candidates.  
 

The binders with this information will arrive at least a week prior to the meeting so that 
members will have time to review and evaluate the content. At the September 10th meeting, 
we will discuss the written material, as well as my impressions and evaluations from the face to 
face interviews I conducted.  As a reminder, many of the candidate are currently working so all 
candidate material will remain confidential until a final candidate is chosen and an agreement 
for employment is reached.  
 

I would be happy to answer any questions or hear any suggestions.We appreciate the 
opportunity to be of service to you. 
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Board Executive Summary 
 

  By: Jim Hook 
Corporate Compliance 
Consultant, The Fox Group 

 
 
   DATE: July 1, 2015 
 

 

ISSUE:    
2015 Compliance Program 2nd  Quarter Report (Open Session) 
The Compliance Committee is providing the Board of Directors with a report of the 2nd  
Quarter 2015 Corporate Compliance Program activities. 
 
 
 

 
BACKGROUND: 

The Board of Directors has overall responsibility for the TFHD Corporate Compliance 
Program.  This report facilitates the Board’s monitoring and oversight of the Corporate 
Compliance Program, according to the seven components of the Compliance Program. 
 
Reviewing and updating the Corporate Compliance Program Policy and Procedure on 
an annual basis is a part of the responsibilities of the Compliance Committee. 
 
 

 

ACTION REQUESTED: 
None. 
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2015 Corporate Compliance Program Annual Report 

 

OPEN SESSION 

Page 2 of 3 

 

 

Period Covered by Report:  April 1 –June 30, 2015 

Completed by:   James Hook, Compliance Consultant, The Fox Group 

  

1. Written Policies and Procedures 

1.1. The District’s Corporate Compliance Policies and Procedures are reviewed and 

updated as needed.  Policies have been adopted, revised, or are in development to meet 

regulatory changes or in response to compliance activities. 

1.2. The Compliance Committee recommends changes to Physicians and Professional 

Services Policy/Procedure #ABD 21.  These changes include: 

1.2.1. Process for service agreement development and Board approval; 

1.2.2. Use of agreement templates for all new and renewing agreements. 

 

2. Compliance Oversight / Designation of Compliance Individuals   

2.1. Corporate Compliance Committee: 

2.1.1. Removal of member –Ginny Razo-Chief Operating Office 

2.1.2. Additional member –Stephanie Hanson-Compliance Coordinator 

 

3. Education & Training 

3.1. New employee orientation training in Health Stream was updated based on 

recommendations from the Compliance Consultants. 

3.2. All new employees are educated during orientation.   

3.3. “Compliance Corner” continues in the monthly employee newsletter providing 

ongoing compliance education for staff.  

3.4. A presentation on Corporate Compliance, fraud and abuse and other topics was made 

to the general meeting of the TFHD Medical Staff on May 14, 2015 

 

4. Effective Lines of Communication/Reporting 

4.1. A Compliance log is maintained for all calls to the Compliance Hotline and other 

reports made to the Compliance Officer.  Three calls were received on the Hotline in 

the 2
nd

 quarter. 

4.2. HIPAA violations are reported to the Privacy Officer.  Privacy Officer maintains a 

log of reported events.   

 

5. Enforcing Standards through well-publicized Disciplinary Guidelines 

5.1. Eighty-seven percent (87%) of Orientation and Health Stream annual training 

modules were completed for eligible employees in the 2
nd

  quarter. 
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2015 Corporate Compliance Program Annual Report 

 

OPEN SESSION 

Page 3 of 3 

 

5.2. All new staff hires, newly privileged physicians, and vendors registered with vendor 

credentialing program are screened by checking against the OIG and GSA exclusion 

lists and receive criminal background checks.  Annually, ongoing monitoring 

continues at various intervals.  

5.3. Posters regarding the Compliance Program were distributed “If you see something, 

say something”’ 

 

6. Auditing &Monitoring 

6.1. Two audits were completed during the 2nd quarter as part of the 2015 corporate 

compliance work plan.  A total of seven additional audits are planned during the 

remainder of 2015. 

6.1.1. An audit of physician contracts executed between December 1, 2014 and 

February 28, 2015 revealed that all agreements were executed prior to the 

effective date of the agreements. 

6.1.2. An audit of payments to physicians providing on-call specialty coverage to the 

TFHD emergency Department revealed all payments were made correctly and 

based on invoices authenticated by each physician providing coverage. 

 

7. Responding to Detected Offenses & Corrective Action Initiatives 

7.1. Investigations of suspected and actual breach incidents were initiated.  Several 

investigations revealed no violations.  Remediation measures including, additional 

staff training, were implemented to prevent further violations.  
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GOVERNANCE COMMITTEE 
AGENDA 

Wednesday, August 12, 2015 at 12:00 p.m. 
Foundation Conference Room - Tahoe Forest Health System Foundation 

10976 Donner Pass Rd, Truckee, CA. 
 

1. CALL TO ORDER 
 

2. ROLL CALL 
Karen Sessler, M.D., Chair; Greg Jellinek, M.D., Board Member 
 

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
 

4. INPUT – AUDIENCE 
 

5. APPROVAL OF MINUTES OF:  06/10/2015   
 
6.  CLOSED SESSION 
6.1. Health & Safety Code Section 32155: Quality Report (2 items) 
6.2. Government Code Section 54956.9(d)(2): Exposure to Litigation (5 matters) 

 
7. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION  
7.1. Compliance  

7.1.1. 2015 Compliance Program 2nd Quarter Report  .............................................. ATTACHMENT 
2nd Quarter Report of compliance activities will be presented. 

7.2. Policies  ............................................................................................................................ ATTACHMENT 
Committee will review the proposed project plan for completion of annual review of board policies 
and discuss potential updates to various policies. 

7.2.1. ABD-12 Guidelines for the Conduct of Business by the TFHD Board of Directors 
7.2.2. ABD-17 Manner of Governance For The Tahoe Forest Hospital District Board of Directors 

 
7.3. Committee Goals  ............................................................................................................ ATTACHMENT 

The Committee will review and update the status of its 2015 committee goals. 
7.3.1. Advance Best Practices in Governance 

Committee will be provided an updated related to the TFHD application for certification by 
the Association of California Healthcare Districts (ACHD) 
 

7.4. Board Education Program  ............................................................................................ *ATTACHMENT 
The Committee will discuss topics and options for future board education. 
 

7.5. Retreat Planning 
The Committee will discuss agenda for follow-up retreat. 
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GOVERNANCE COMMITTEE 
AGENDA 

  Wednesday, August 12, 2015 at 12p.m. 
 

 

*Denotes material (or a portion thereof) may be distributed later. 
 
Note:  It is the policy of Tahoe Forest Hospital District to not discriminate in admissions, provisions of services, hiring, training and employment 
practices on the basis of color, national origin, sex, religion, age or disability including AIDS and related conditions. 
 
Equal Opportunity Employer. The meeting location is accessible to people with disabilities.  Every reasonable effort will be made to 
accommodate participation of the disabled in all of the District’s public meetings.  If particular accommodations for the disabled are needed 
(i.e., disability-related aids or other services), please contact the Executive Assistant at 582-3481 at least 24 hours in advance of the meeting. 
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8. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS  

 
9. NEXT MEETING DATE  

 
10. ADJOURN 
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Stated Goal: Tactic Measurement Owner Status

a. Gain ACHD Certification Investigage the CAHD cerfication Dir. Governance & Community 

Development
b. Evaluate CSDA certification 

c. Develop and implement board order 

and decorum documents

Board policy review/update. 

Bylaw clarification related to 

committees

Chair / Dir. Governance & Community 

Development

Quarterly Reports from Compliance 

Committee

Quarterly Committee

Annual Plan and Report Annual Compliance Committee

Committee Education 2 times per year Compliance Committee

3. Establish a board education program Board Education Regularly scheduled board presenations

Conferences (e.g. Estes Park, ACHD, 

etc.)

Governance Institute

Create outside resource calendar Committee

Create internal board meeting 

education calendar
6 month retreat follow up early to mid-september - 1 full day Ted/Clerk to facilitate

Identify specific goals from ACHD or 

CAHD.

Committee

Develop process to Identify 

problems/issues for response

Governance Committee

2015 Governance Committee Goals - DASHBOARD

1. Advance best practices in governance

2. Assure organization has an effective 

compliance program

4. Develop a board and committee 

leadership development program

5. Improve governance transparency
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QUALITY COMMITTEE 
AGENDA 

Thursday, August 20, 2015 at 12:00 p.m. 
Eskridge Lobby Conference Room, Tahoe Forest Hospital 

10121 Pine Avenue, Truckee, CA 
 

1. CALL TO ORDER 
 

2. ROLL CALL 
Greg Jellinek, M.D., Chair; John Mohun, Board Member 
 

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
 

4. INPUT – AUDIENCE 
This is an opportunity for members of the public to address the Committee on items which are not on the agenda.  
Please state your name for the record.  Comments are limited to three minutes.  Written comments should be 
submitted to the Board Clerk 24 hours prior to the meeting to allow for distribution.  Under Government Code 
Section 54954.2 – Brown Act, the Committee cannot take action on any item not on the agenda.  The Committee 
may choose to acknowledge the comment or, where appropriate, briefly answer a question, refer the matter to staff, 
or set the item for discussion at a future meeting. 

 
5. APPROVAL OF MINUTES OF: 6/9/2015 .......................................................................... ATTACHMENT  
 
6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION  
6.1. Quality Committee Goals 2015 ....................................................................................... ATTACHMENT 

Committee will review and provide updates related to 2015 committee goals. 

 
6.2. Patient & Family Centered Care (PFCC)  

6.2.1. Patient & Family Advisory Council Update 
An update will be provided related to the activities of the Patient and Family 
Advisory Council (PFAC). 

 
6.3. TFHS Web Site Quality Information Update 

Committee will review and provide input related to the Tahoe Forest Health System web site 
quality information. 

 
6.4. Lean Training Program  ................................................................................................... ATTACHMENT   

An update will be provided about the Lean training program that TFHD staff has been 
participating in.  This has been funded through a grant from the National Rural Health 
Resource Center and the CHA Flex Grant.   

 
6.5. Board Quality Education  .............................................................................................................. ATTACHMENT 

The committee will review and discuss topics for future Board quality education. 

6.5.1. Patient Safety/Medication Error Reduction Program Survey  
The Committee will be provided education related to the General Acute Care 
Hospital (GACH) Relicensing Survey which incorporates elements of the former 
stand-alone Medication Error Reduction Plan (MERP) survey and Patient Safety 
Licensing Survey (PSLS). 
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QUALITY COMMITTEE – Agenda Continued 
Thursday, August 20, 2015 

 

*Denotes material (or a portion thereof) may be distributed later. 
 
Note:  It is the policy of Tahoe Forest Hospital District to not discriminate in admissions, provisions of services, hiring, training and employment 
practices on the basis of color, national origin, sex, religion, age or disability including AIDS and related conditions. 
 
Equal Opportunity Employer. The meeting location is accessible to people with disabilities.  Every reasonable effort will be made to 
accommodate participation of the disabled in all of the District’s public meetings.  If particular accommodations for the disabled are needed 
(i.e., disability-related aids or other services), please contact the Executive Assistant at 582-3481 at least 24 hours in advance of the meeting. 
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6.5.2. National Quality Forum (2015) - Performance Measurement for Rural Low-Volume 
Providers. 

  A Department of Health and Human Services report for review to discuss key 
learning points for our organization. 

 
7. INFORMATIONAL REPORTS/MATERIALS 

7.1.  Quality Committee Charter..................................................................................... ATTACHMENT 
 

8. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS  
 

9. NEXT MEETING DATE  
The date and time of the next committee meeting will be proposed and/or confirmed. 

  
10. ADJOURN 
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*Denotes material (or a portion thereof) may be distributed later. 
 
Note:  It is the policy of Tahoe Forest Hospital District to not discriminate in admissions, provisions of services, hiring, training and employment 
practices on the basis of color, national origin, sex, religion, age or disability including AIDS and related conditions. 
 

Equal Opportunity Employer. The meeting location is accessible to people with disabilities.  Every reasonable effort will be made to 
accommodate participation of the disabled in all of the District’s public meetings.  If particular accommodations for the disabled are needed 

(i.e., disability-related aids or other services), please contact the Executive Assistant at 582-3481 at least 24 hours in advance of the meeting. 
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FINANCE COMMITTEE 
AGENDA 

     Thursday, August 20, 2015 at 2:30 p.m.  
Eskridge Conference Room, Tahoe Forest Hospital 

10121 Pine Avenue, Truckee, CA 
1. CALL TO ORDER 

 
2. ROLL CALL 

Dale Chamblin,Committee Chair; Greg Jellinek, M.D., Board Member 
 

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
 

4. INPUT – AUDIENCE 
This is an opportunity for members of the public to address the Committee on items which are not on the agenda.  
Please state your name for the record.  Comments are limited to three minutes.  Written comments should be 
submitted to the Board Clerk 24 hours prior to the meeting to allow for distribution.  Under Government Code 
Section 54954.2 – Brown Act, the Committee cannot take action on any item not on the agenda.  The Committee 
may choose to acknowledge the comment or, where appropriate, briefly answer a question, refer the matter to staff, 
or set the item for discussion at a future meeting. 

 
5. APPROVAL OF MINUTES OF: 7/23/2015 ........................................................................ ATTACHMENT 
 
6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION 
6.1. Financial Reports: 

6.1.1. Financial Report- Updated Preliminary FYE 2015 ............................................. ATTACHMENT 
6.1.2. Financial Report- Preliminary July 2015 ........................................................... ATTACHMENT 
6.1.3. Financial Update- Truckee Surgery Center LLC ................................................. ATTACHMENT 

 
7. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS 

 
8. AGENDA INPUT FOR NEXT FINANCE COMMITTEE MEETING ......................................... ATTACHMENT 

 
9. NEXT MEETING DATE ...................................................................................................... ATTACHMENT 

 
10. ADJOURN 
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Date:  __________________________________________

Exceed 

Expectations

Meets 

Expectations

Below 

Expectations

1
Overall, the meeting agenda is clear and includes 

appropriate topics for Board consideration
5 4 3 2 1

2
The consent agenda includes appropriate topics and 

worked well
5 4 3 2 1

3
The Board packet & handout materials were sufficiently 

clear and at a ‘governance level’
5 4 3 2 1

4 Discussions were on target 5 4 3 2 1

5 Board members were prepared and involved 5 4 3 2 1

6  The education was relevant and helpful 5 4 3 2 1

7 Board focused on issues of strategy and policy 5 4 3 2 1

8 Objectives for meeting were accomplished 5 4 3 2 1

9  Meeting ran on time 5 4 3 2 1

Please provide further feedback here: 

Tahoe Forest Hospital District

Board of Directors Meeting Evaluation Form

G:\Admin\BoardofDirectors\Forms\MeetingEvaluationForm 38 of 38
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