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FINANCE COMMITTEE 
AGENDA 

     Thursday, August 20, 2015 at 2:30 p.m.  
Eskridge Conference Room, Tahoe Forest Hospital 

10121 Pine Avenue, Truckee, CA 
1. CALL TO ORDER 

 
2. ROLL CALL 

Dale Chamblin,Committee Chair; Greg Jellinek, M.D., Board Member 
 

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
 

4. INPUT – AUDIENCE 
This is an opportunity for members of the public to address the Committee on items which are not on the agenda.  
Please state your name for the record.  Comments are limited to three minutes.  Written comments should be 
submitted to the Board Clerk 24 hours prior to the meeting to allow for distribution.  Under Government Code 
Section 54954.2 – Brown Act, the Committee cannot take action on any item not on the agenda.  The Committee 
may choose to acknowledge the comment or, where appropriate, briefly answer a question, refer the matter to staff, 
or set the item for discussion at a future meeting. 

 
5. APPROVAL OF MINUTES OF: 7/23/2015 ........................................................................ ATTACHMENT 
 
6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION 
6.1. Financial Reports: 

6.1.1. Financial Report- Updated Preliminary FYE 2015 ............................................. ATTACHMENT 
6.1.2. Financial Report- Preliminary July 2015 ........................................................... ATTACHMENT 
6.1.3. Financial Update- Truckee Surgery Center LLC ................................................. ATTACHMENT 

 
7. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS 

 
8. AGENDA INPUT FOR NEXT FINANCE COMMITTEE MEETING ......................................... ATTACHMENT 

 
9. NEXT MEETING DATE ...................................................................................................... ATTACHMENT 

 
10. ADJOURN 
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FINANCE COMMITTEE 
DRAFT MINUTES 

     Thursday, July 23, 2015 at2:00 p.m. 
Eskridge Conference Room, Tahoe Forest Hospital 

10121 Pine Avenue, Truckee, CA 
1. CALL TO ORDER 

Meeting called to order at 2:05 p.m. 
 

2. ROLL CALL 
Board: Dale Chamblin, Committee Chair; Greg Jellinek, M.D., Board Member 
 
Staff:  Crystal Betts, Chief Financial Officer; Jaye Chasseur, Controller; Pete Stokich, Director of 

Imaging and Patient Registration; Patricia Barrett, Clerk of the Board 
 

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
 

4. INPUT – AUDIENCE 
None. 
 

5. APPROVAL OF MINUTES OF: 05/21/2015 
 
ACTION:  Motion made by Director Jellinek, seconded by Director Chamblin, to approve minutes 

of May 21, 2105.  Approved unanimously. 
 

6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION 
6.1. Financial Reports: 

6.1.1. Financial Report – Preliminary June 2015 Quarterly Packet 
The CFO explained that preliminary financials are presented in preparation for the FY15 
audit. 
 
Discussion took place related to the selection of audit firms and anticipated RFP to be sent 
out in spring 2016.  The CFO provided a review of the RFP and selection process. 
 
The CFO provided a review of the statement of net position. 
 
TFH acute patient days were 425 for the current month compared to budget of 388. This 
equates to an average daily census of 14.2compared to budget of 12.9. 
 
G.O. Bond Project Fund decreased $735,801 after reimbursing the District for funds 
advanced on Measure C projects. G.O. Bond Tax Revenue Fund increased $2,339,337.  
 
Discussion took place related to the status of the Jacobus engagement.  Recruitment for 
regular employees continues with two remaining positions to be filled.  Jacobus is 
assisting with the recruitment of these two positions.  
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FINANCE COMMITTEE 
DRAFT Minutes 

  Thursday, July 23, 2015  
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TFH Outpatient volumes were above budget in the following departments by at least 
5%: Emergency Department visits Endoscopy procedures, Laboratory tests, Oncology 
Lab, Diagnostic Imaging, Oncology procedures, Radiation Oncology procedures, MRI 
exams, Cat Scans, Oncology Drugs, Physical Therapy, and Occupational Therapy. 
 
TFH Outpatient volumes were below budget in the following departments by at least 
5%: Home Health visits, surgical cases, Nuclear Medicine, Respiratory Therapy, and 
Speech Therapy. 
 
Net Patient Revenue as a percentage of Gross Patient Revenue was 63.2% in the current 
month compared to budget of 55.0% and to last month's 52.3%. Current year's Net 
Patient Revenue as a percentage of Gross Patient Revenue is 56.2%, compared to 
budget of55.0% and prior year's 57.2%. 
 
Discussion took place related to the update provided pertaining to the transition to Clear 
Balance for patient payment plan accounts. 
 
A review of the expense report was provided by the CFO. 
 
Discussion took place related to the Medicare and Medi-cal audit process and resulting 
adjustments. 
 
The CFO provided a review of the AB915 report and matching fund calculations through IGTs.  
 
A review of the impact of the EBIDA line and key indicators as it relates to the Director and 
Manager incentive compensation program was provided. Discussion took place related to 
the criteria for determining the amount of incentive compensation distributed.  
 
A review of key indications was provided. 
 
IVCH has been performing well and is producing enough net income to continue to address 
planned capital expenditures.  
 
EBIDA was $2,580,388 (13.4%) for the current month compared to budget of$246,450 
(1.5%), or $2,333,938 (I 1.8%) above budget. Year-to-date EBIDA was $5,216,517 (2.5%) 
compared to budget of$1,988,118 (1.0%) or $3,228,399 (1.5%) over budget. 
 
Cash Collections for the current month were $8,972,596 which is 97% of targeted Net 
Patient Revenue. 
 
Gross Days in Accounts Receivable were 60.2, compared to the prior month of 62.1.  
 
Working Capital Days Cash on Hand is 34.7 days. S&P Days Cash on Hand is 157.5.  
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FINANCE COMMITTEE 
DRAFT Minutes 

  Thursday, July 23, 2015  
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Working Capital is at 34.7 days (policy is 30 days). Days Cash on Hand (S&P calculation) 
is 157.5 days.  
 

6.1.2. Quarterly Review Financial Status of Separate Entities 
A review of the separate business units financial was provided.  It was noted that the 
oncology graphs requested to be included in the data will be ready for inclusion starting with 
the October Finance Committee meeting.  
 
Discussion took place related to budget for contractual services related to medical oncology, 
the volume of service and what is needed to attract a physician.  It was reported that a study 
is being done on oncology pricing compared to other facilities and the results will be 
presented once completed. 
 

6.1.3. Quarterly Review of Revenue Payor Mix 
Current month's Gross Revenue Mix was 37.9% Medicare, 16.6% Medi-Cal, .0% County, 
5.0% Other, and 40.5% Insurance compared to budget of 34.5% Medicare, 13.4% Medi-
Cal, 1.6% County, 6.7% Other, and 43.8% Insurance. Last month's mix was 37.8% 
Medicare, 18.0% Medi-Cal, .0% County, 3.3% Other, and 40.9% Insurance 
 

6.1.4. TIRHR Expenditure Report 
It was reported that at the end of 2015 there is approximately $32k remaining on the credit 
line.  TIRHR makes regular reports to the TFHD Board related to the status of their various 
projects; reports are provided in closed session to protect trade secret information. 
 

6.2. General Obligation Bond Property Tax Rate Calculation and Resolution 
The CFO provided a review of the presentation provided to the Board of Directors regarding to 
public financing, a.k.a. general obligation bonds (GO Bonds). 
 
The Board set the rate at the full amount necessary to cover the debt service payment, with no 
supplemental payment by the District for the last three previous fiscal years. The CFO recommends 
that the Board elect to set the GO Bond tax rate per $100,000at $26.79 to fully cover the debt service 
requirement for FY16.  Alternative options should the Board not want to impose the recommended 
rate were reviewed.  
 
The CFO will evaluate whether it is worthwhile to consider refinancing the series B in two years if 
there is benefit of additional savings.  
 
ACTION: Motion made by Director Chamblin, seconded by Director Jellinek, to recommend the 

Board approve setting the GO Bond rate per $100,000 at $26.79.  Approved 
unanimously. 

 
6.3. Board Education and Updates 

6.3.1. Pricing  
Pete Stokich, Director of Imaging and Patient Registration, addressed the Committee related 
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FINANCE COMMITTEE 
DRAFT Minutes 

  Thursday, July 23, 2015  
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to price estimator tool used for services provided at the hospital.   
 
The format of the report is not necessarily easy for the patient to comprehend so a 
highlighted section noting the out of pocket expense to the patient was added.  The report is 
processed in real-time and does not include all charges for professional services and 
supplies.   
 
Discussion took place related to the use of this tool to assist patients with price comparisons 
with other facilities.  Discussion took place related to outmigration and physician education 
needed to ensure there is an understanding of the level and availability of services that may 
result in local referral.  
 
Discussion took place related to the use and quality of MRI and if there is a missed 
opportunity to promote the use and reputation of this service to our community.   
 
Recommendation made to have Mr. Stokich share this information directly to the full board.  
The CFO will speak with the CEO about scheduling Mr. Stokich to present education to the 
Board and/or other appropriate audiences.  

 
7. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS 

 Committee recommendation to the Board to approve setting the GO Bond rate per 
$100,000 at $26.79. 
 

8. AGENDA INPUT FOR NEXT FINANCE COMMITTEE MEETING 
1. Financial Report- Pre-audit June 2015, with updated year end key indicators 
2. Financial Report- Preliminary July 2015 
3. FYE 2015 Review Financial Status of Multi-Specialty Clinics 
4. Financial Update- Truckee Surgery Center LLC 
 
Discussion took place regarding the benefit of having a joint meeting with the TFHD, TSC and TSC 
S-Corp Boards.  CFO will make the recommendation to the CEO to schedule a meeting.  
 

9. NEXT MEETING DATE 
The next finance committee meeting will take place August 20, 2015 at 2:30 p.m. 
 

10. ADJOURN 
Meeting adjourned at 4:16 p.m. 
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