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FINANCE COMMITTEE 
DRAFT MINUTES 

     Thursday, November 19, 2015 at 8:00 a.m.  
Tahoe Conference Room, Tahoe Forest Hospital 

10054 Pine Avenue, Truckee, CA 

 
1. CALL TO ORDER 
Meeting called to order at 8:02 a.m. 

 
2. ROLL CALL 
Board:  Dale Chamblin, Committee Chair; Greg Jellinek, M.D., Board Member 

 
Staff:  Crystal Betts, CFO; Jaye Chasseur, Controller; Martina Rochefort, Clerk of the Board 

 
3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
No changes were made to the agenda. 

 
4. INPUT – AUDIENCE 
No public comment was received. 

 
5. APPROVAL OF MINUTES OF: 10/26/2015 
Director Chamblin and Director Jellinek recommended approval of the draft October 26, 2015 Finance 
Committee minutes.  
 
6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION 
6.1. Financial Reports 

6.1.1. Financial Report – October 2015 
CFO reviewed financial report for October 2015.  October was a quiet month from a balance sheet 
perspective. 
 

EBIDA was $(25,794) (-.2%) for the current month compared to budget of $185,961 (1.1 %), or $(211,755) (-
1.2%) below budget. Year-to-date EBIDA was $4,867,277 (6.8%) compared to budget of $2,109,367 (2.9%) 
or $2,757,909 (3.8%) over budget. 
 

Days in Accounts Receivable were really strong at 54.4, compared to the prior month of 56.3.  
 
Cash reserves are at 172.4 days cash on hand. 
 
Director Chamblin inquired how quickly a transfer could be done if needed. CFO and Controller indicated 
they have the ability to make transfers a few times a month if needed. 
 
Clear Balance wants to retain some portion of money and wants audited financial statements within 120 
days after end of account.  CFO requested 150 days to provide audited financials.  Clear Balance agreed to 
waive reserve but not 120 day term to provide financials.  Clear Balance inherits a risk when they take on 
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self-pay accounts.  Contract cannot be executed if Clear Balance will not change the term. 
 
Discussion took place on the State’s insurance exchange and what strategy the District will use should any 
laws change in the future.   
 
District will be looking at other health plan options (i.e. HAS’s, catastrophe plan) during next bargaining 
cycle. 
 
Discussion took place regarding variance in salaries and wages for October. 
 
Currently still have 2 people from Jacobus working in staff roles.  TFHD has had a hard time finding 
candidates to fill those positions. 
 
IVCH had a great month. Gross revenues better than budget. 188k better than budget. 
YTD better than budget on operating expenses. 
 
CFO reviewed cash flows. 

 
6.1.2. TFHS Foundation FYE 2015 Pre-Audit & Q1 2016 Financial Statements 

Normally would have provided these numbers to Foundation but their last meeting was cancelled due to no 
quorum.  
 
CFO reviewed pre-audit numbers for TFHS Foundation. 
 
In wages and benefits category, the time study will show on 2016 financial statement.  Time study needs to 
happen every year so reallocation can happen if needed. 
 
Discussion took place on designated / restricted vs. unrestricted funds. 
 

6.1.3. TSC LLC July – September 2015 Quarterly Review 
CFO reviewed financials for Truckee Surgery Center and highlighted their current cash position. 
 
At the end of June, their cash was at $199,875 and at the end of September, their cash is at $317,294.  They 
were collecting their accounts receivables to drive that number. 
 
Two to three of their largest commercial payors have been identified and they are going back to try and re-
negotiate the contracts. Reimbursement rates are low.  TSC used to have a lot of reimbursement from out 
of network patients. 
 
Pain management used to work out of TSC.  Dr. Alison Ganong only does a small number of surgeries now, 
but not historical numbers.  90% of the procedures have to be musculoskeletal. 
 
Discussion took place on expanding general surgery options.  Director Jellinek inquired if there was a 
possibility for MSC doctors to do surgery at TSC for patients that want a cheaper option.  TFHD is trying to 

Page 5 of 55



FINANCE COMMITTEE 
DRAFT MINUTES 

  Thursday, November 19, 2015 at 8:00 a.m. 
 

 

Page 3 of 3 
 

 

look at the options. Gayle McAmis is reviewing WRVU for basic procedures and impacts.      
 
TSC will be ordering supplies through District to take advantage of our discount.  They have the ability to 
reduce their costs up to 40%. 
 
6.2. Update of FYE 2015 Audited Financial Statements 

District audit has been completed.  Bill Peterson is currently reviewing groupings. Experiencing some 
challenges with IVCH Foundation audit.   
 
Staff hopes to have draft audited financial statements distributed to committee members at December 
Board meeting. 
 
Audit presentation is scheduled for January 19, 2016 at TTUSD and will be televised.  

 
7. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS 
None. 

 
8. AGENDA INPUT FOR NEXT FINANCE COMMITTEE MEETING 
November financials will be on consent calendar for December board meeting. 

 
9. NEXT MEETING DATE 
Finance Committee meeting will be cancelled for December. 

 
10. ADJOURN 
Meeting adjourned at 9:33 a.m. 
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