2017-03-21 Board Finance Committee
Tuesday, March 21, 2017 at 8:00 am
Tahoe Conference Room - Tahoe Forest Hospital
10054 Pine Avenue, Truckee, CA 96161

Meeting Book - 2017-03-21 Board Finance Committee
3/21/17 Finance Committeee
AGENDA
2017-03-21 Finance Committee_FINAL Agenda.pdf

Page 3

ITEMS 1 - 4: See Agenda
5. APPROVAL OF MINUTES
2017-02-23 Finance Committee_DRAFT Minutes.pdf

Page 4

6. ITEMS FOR COMMITTEE DISCUSSION AND/OR
RECOMMENDATION
6.1. Financial Reports
6.1.1. Financial Report - January 2017.pdf

Page 10

6.1.2. Financial Report - February 2017.pdf

Page 23

6.2. FY18 Budget Update
6.3. ACA Repeal-Replacement.pdf

Page 36

7. REVIEW FOLLOW UP ITEMS / BOARD MEETING
RECOMMENDATIONS
No related materials.
8. AGENDA INPUT FOR NEXT FINANCE COMMITTEE MEETING / 9.
NEXT MEETING DATE
10. ADJOURN

Page 2 of 41

FINANCE COMMITTEE
AGENDA
Tuesday, March 21, 2017 at 8:00 a.m.
Tahoe Conference Room, Tahoe Forest Hospital
10054 Pine Avenue, Truckee, CA 96161
1.

CALL TO ORDER

2.

ROLL CALL
Dale Chamblin, Chair; Greg Jellinek, M.D., Board Member

3.

CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA

4.

INPUT – AUDIENCE
This is an opportunity for members of the public to address the Committee on items which are not on the agenda. Please state
your name for the record. Comments are limited to three minutes. Written comments should be submitted to the Board Clerk 24
hours prior to the meeting to allow for distribution. Under Government Code Section 54954.2 – Brown Act, the Committee cannot
take action on any item not on the agenda. The Committee may choose to acknowledge the comment or, where appropriate, briefly
answer a question, refer the matter to staff, or set the item for discussion at a future meeting.

5.

APPROVAL OF MINUTES OF: 2/23/2017 ........................................................................ ATTACHMENT

6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION
6.1. Financial Reports
6.1.1. Financial Report – January 2017 ....................................................................... ATTACHMENT
6.1.2. Financial Report – February 2017 ................................................................... ATTACHMENT*
6.2. FY18 Budget Update....................................................................................................... ATTACHMENT*
The Finance Committee will receive an update on the fiscal year 2018 budget.
6.3. ACA Repeal/Replacement ................................................................................................ ATTACHMENT
The Finance Committee will receive information regarding the proposed Affordable Care Act partial
repeal and replacement plan.
7.

REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS

8.

AGENDA INPUT FOR NEXT FINANCE COMMITTEE MEETING....................................... ATTACHMENT*

9.

NEXT MEETING DATE .................................................................................................... ATTACHMENT*

10. ADJOURN

.

*Denotes material (or a portion thereof) may be distributed later.

Note: It is the policy of Tahoe Forest Hospital District to not discriminate in admissions, provisions of services, hiring, training and employment
practices on the basis of color, national origin, sex, religion, age or disability including AIDS and related conditions.
Equal Opportunity Employer. The meeting location is accessible to people with disabilities. Every reasonable effort will be made to
accommodate participation of the disabled in all of the District’s public meetings. If particular accommodations for the disabled are needed
(i.e., disability-related aids or other services), please contact the Executive Assistant at 582-3481 at least 24 hours in advance of the meeting.
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FINANCE COMMITTEE
DRAFT MINUTES
Thursday, February 23, 2017 at 10:30 a.m.
Eskridge Conference Room, Tahoe Forest Hospital
10121 Pine Avenue, Truckee, CA 96161
1. CALL TO ORDER
Meeting was called to order at 10:33 a.m.
2. ROLL CALL
Board:
Dale Chamblin, Chair; Greg Jellinek, M.D., Board Member
Staff:

Harry Weis, Chief Executive Officer; Crystal Betts, Chief Financial Officer; Judy Newland,
Chief Nursing Officer; Gayle McAmis, MSC Billing; Carl Blumberg, Risk Manager and Patient
Safety Officer; Martina Rochefort, Clerk of the Board

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA
Items 6.2. and 6.1.2. will be heard first due to presenter schedules.
4. INPUT – AUDIENCE
No public comment was received.
5. APPROVAL OF MINUTES OF: 1/25/2016
Discussion was held about previous hospice discussion. CFO stated that thrift store employees
understand how thrift store revenues pay for hospice services. Volunteers need to be educated and
will be educated in the coming weeks.
Director Chamblin approved the January 25, 2017 Finance Committee minutes.
6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION
6.1. Financial Reports
6.1.1. Financial Report – Preliminary January 2017
The January financials are 90% complete and therefore the discussion will be regarding preliminary
numbers. There are still items that need to be wrapped up. Controller is currently out on medical
leave.
CFO reviewed the Statement of Net Position.
Cash went up.
Patient Accounts Receivable went down to $18,023,758, a direction the District likes to see.
Aging categories came down which is also something we wanted to see.
The timing of the General Obligation (GO) bond payment is around this timeframe as well as normal
bonds. There will be a change in interest payable.

Page 1 of 6

Page 4 of 41

FINANCE COMMITTEE
DRAFT MINUTES
Thursday, February 23, 2017 at 10:30 a.m.

Property tax revenues increased. More tax revenue came in than was expected. Nevada and Placer
Counties give estimated assessed values. The District uses estimated assessed values for budget.
Timing of payments could also be different if taxpayers pays in one installment or two installments.
CFO reviewed the January Income Statement.
Inpatient revenue was better than budget. Acute patient days were 12.5% higher. Outpatient actual
was lower than budget.
$750,000 had been built into the budget for the OB/GYNs. Revenue was built in that is not yet
generating.
MRI volumes were down in January with 62 less outpatient cases.
Oncology, oncology drug and Pet CT were down $220,000. All three contribute to $750,000.
ER volumes were down 6.6% at Tahoe Forest Hospital.
Discussion was held about the effect of weather on business. When there is a lot of snow, people are
not moving around.
Year to date numbers still look strong.
The contractual allowance number was lower than budget. Payor mix showed a large number of
commercial payors. CFO was not satisfied with numbers for contractual allowance and bad debt and
will dive deeper into the numbers when the Controller returns from medical leave.
Depreciation is a straight line calculation. It is done a quarter to true it up.
EBIDA is not quite as good as January last year.
Cash flow was at 186 days at the end of January.
There is a change in cash due timing of payments to Mercy which are based on milestones (not dates).
Director Chamblin stated the CIO’s board report mentioned EPIC could be delayed due to not enough
credentialed trainers. If EPIC does not hit critical milestone they do not get paid.
Account Receivables went down which resulted in an increase to cash.
The District did not get its Intergovernmental Transfer (IGT) money in January but did receive it in
February.
If the District hit budget on EBIDA, spent every dollar on capital improvements, and received all IGT
money, it would end the year with approximately $69,000,000 (or 196 days cash on hand).
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FINANCE COMMITTEE
DRAFT MINUTES
Thursday, February 23, 2017 at 10:30 a.m.

Director Chamblin commented there is a rumor floating around that the master plan is going to cost
$50,000,000 to implement. CEO stated that is a very premature and inaccurate estimate.
The District will not do any GO bonds for the master plan. CFO stated the concept of what the District
wanted to do in the Medical Office Building, 2nd floor of the cancer center, and old OB space is not
new. A figure of approximately $13,000,000 was used during the 2017 budget process from estimates
already received. Members of the public could be looking at the figure for all types of capital. All years
in the budget (2017-2020) add up to over $50,000,000.
COO commented there is still data collection to do related to the master plan. COO met with board
members in mid-February to introduce them to the master plan. There may be confusion with the
total capital budget of which the master plan is only a part of.
Discussion was held about adding the topic to next month’s board meeting. COO will add to her report.
Staff was directed to add a master planning topic to the board retreat for discussion.
6.1.2. Multi-Specialty Clinics Quarterly Review
Gayle McAmis reviewed the Multi-Specialty Clinics
The big story for the Multi-Specialty Clinics was the addition of orthopedics.
Work Relative Value Units (WRVUs) were 45% higher than the first half of fiscal year 2016.
Director Chamblin noted a net loss in orthopedics and inquired what it really costs the District. CFO
noted the District does assess the relevance of the health system revenue generated by specialty area.
CFO remarked the District knows orthopedics is a significant service line.
Dr. Haeder will join the orthopedic group in August and provide stability for the physicians in the
practice. The District will continue to develop and grow orthopedic service line.
Director Chamblin inquired if any of the slack had been picked up since Dr. Conyers left. WRVUs in the
GI/General Surgery clinic decreased 13% between the first half of FY16 and first half of FY17, with a
16% decrease in General Surgery and 9% in Gastroenterology (GI). Dr. Conyers was doing a fair share of
GI cases. There is unmet demand.
Dr. Kitts is firmly planted in another area.
Ms. McAmis departed the meeting at 11:00 a.m.
6.1.3. Tahoe Forest Health System Foundation Q2 2017 Financial Statements
CFO reviewed the Tahoe Forest Health System Foundation’s Financial Statements.
The financial statement reflect numbers 6 months into the fiscal year.
Gene Upshaw is about wrapped up. Raffle tickets to this year’s Super Bowl were sold.
Best of Tahoe chefs will be the next big event for the foundation.
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FINANCE COMMITTEE
DRAFT MINUTES
Thursday, February 23, 2017 at 10:30 a.m.

The foundation is expecting $75,000 to come in from the employee giving campaign.
Director Chamblin asked if the foundation was missing an opportunity for physician giving. CEO noted
he has seen different programs at various hospitals. Employee giving at TFHD has not been done for
years.
CEO commented the sights have been set much higher than ever been for both foundations. Timely
access to healthcare drives bigger donations.
Page 23 of the agenda packet shows all categories of funds for the foundation.
A recent mail campaign gave the opportunity to clean up the database of bad addresses. The mail
campaign also saw people give that had not given in a long time.
Director Chamblin believed it was a good move to reconstitute a new foundation board.
At the halfway mark, things look on track for the Foundation.
The foundation experienced changes in staffing. As of December 31, 2016, Carey Hood had left the
organization and the foundation was looking for someone dedicated to Gift Tree. The position has
since been hired.
Director Chamblin inquired if $75,000 of employee giving was realistic. CEO felt the goal is realistic.
Director Chamblin commented that employee giving would reflect a renewed commitment to the
organization.
6.1.4. Truckee Surgery Center LLC - Oct – Dec 2016 Financial Statements
CFO reviewed Truckee Surgery Center’s financial statements.
Truckee Surgery Center (TSC) operates on a calendar year basis. These are the last 3 months of their
fiscal year.
CFO commented the biggest concern is the net income is upside down at -$156,968.72. There is
concern that TSC is coming into negative cash flow. CFO noted that a cash call has not yet been
needed.
TSC will have a board meeting early next month.
TSC has always kept 60 days cash on hand.
CFO is expecting the analysis from Moss Adams to wrap up at the end of February.
CEO is reviewing TSC’s operational feature, its role in our system, etc.
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FINANCE COMMITTEE
DRAFT MINUTES
Thursday, February 23, 2017 at 10:30 a.m.

TSC used to generate $1,500,000 of net income a year prior to the District purchasing a majority.
CFO commented there is great opportunity ahead of the District to look at the surgery center’s
structure. The current operating agreement states 90% of cases need to be musculoskeletal. Moss
Adams is helping the District look at the different scenarios.
6.2. Risk Management Update
Carl Blumberg, Risk and Patient Safety Manager, presented the Finance Committee with an update on
the District’s insurance policies and coverages
Previous risk management questions were summarized and updated to current information.
Director Chamblin stated the Board of Directors has duty to review this report annually.
Director Chamblin commented that wildfire is the biggest risk to the District. He inquired if anyone has
come out to assess wildfire risk. Risk Manager said this assessment is done through facilities. Wildfire
risk was done as part of the overall assessment. Director Chamblin inquired if the assessment was
current. Risk Manager will check with Mike Ruggiero in Facilities.
A business interruption property claim is being filed from the recent winter storms. With the tree
service alone, the District has reached its deductible. Lots of material is being put together for this
claim
CFO asked Risk Manager to meet with Keenan to determine whether to stay with Alliant or move
coverage elsewhere.
Director Jellinek asked what affect it has when the carrier (BETA) covers the hospital and physician. The
Friendly Professional Corporation (PC) will have to carry coverage for any physicians employed by the
Friendly PC. A stand alone physician could not receive individual BETA coverage. They can be under our
umbrella for the medical group.
Mr. Blumberg departed the meeting at 10:50 a.m.
6.3. FY18 Preliminary Budget Timeline
The Finance Committee will review the timeline for the fiscal year 2018 budget.
Items that start this week do not require assistance from the Controller.
CFO is hoping to have things wrapped up and presented to the Board of Directors in June.
The timing is tough with the system implementations of EPIC, Aparek and Kaufman Hall Axiom rolling
out.
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FINANCE COMMITTEE
DRAFT MINUTES
Thursday, February 23, 2017 at 10:30 a.m.

7. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS
None.
8.





AGENDA INPUT FOR NEXT FINANCE COMMITTEE MEETING
Financial Report – January 2017
Financial Report – February 2017
Budget Update
ACA Repeal/Replacement

9. NEXT MEETING DATE
The next Finance Committee meeting was scheduled for Tuesday, March 21, 2017 at 8:00 a.m.
10. ADJOURN
Meeting adjourned at 11:58 a.m.
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