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FINANCE COMMITTEE
AGENDA
Wednesday, October 25, 2017 at 9:00 a.m.
Pine Street Cafe Conference Room - Tahoe Forest Hospital
10121 Pine Avenue, Truckee, CA 96161
1.

CALL TO ORDER

2.

ROLL CALL
Dale Chamblin, Chair; Mary Brown, Board Member

3.

CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA

4.

INPUT – AUDIENCE
This is an opportunity for members of the public to address the Committee on items which are not on the agenda. Please state
your name for the record. Comments are limited to three minutes. Written comments should be submitted to the Board Clerk 24
hours prior to the meeting to allow for distribution. Under Government Code Section 54954.2 – Brown Act, the Committee cannot
take action on any item not on the agenda. The Committee may choose to acknowledge the comment or, where appropriate, briefly
answer a question, refer the matter to staff, or set the item for discussion at a future meeting.

5.

APPROVAL OF MINUTES OF: 9/25/2017 ........................................................................ ATTACHMENT

6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION
6.1. Financial Reports
6.1.1. Financial Report – Preliminary September 2017 Quarterly Package ............... ATTACHMENT
6.1.2. Quarterly Review Financial Status of Separate Entities ................................... ATTACHMENT
6.1.3. Quarterly Review of Revenue Payor Mix .......................................................... ATTACHMENT
6.1.4. TIRHR Expenditure Report ................................................................................ ATTACHMENT
6.2. FY17 Audit
The Finance Committee will receive an update on the status of FY17 audit preparation.
7.

REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS

8.

AGENDA INPUT FOR NEXT FINANCE COMMITTEE MEETING......................................... ATTACHMENT

9.

NEXT MEETING DATE ...................................................................................................... ATTACHMENT

10. ADJOURN

*Denotes material (or a portion thereof) may be distributed later.
Note: It is the policy of Tahoe Forest Hospital District to not discriminate in admissions, provisions of services, hiring, training and employment
practices on the basis of color, national origin, sex, religion, age or disability including AIDS and related conditions.
Equal Opportunity Employer. The meeting location is accessible to people with disabilities. Every reasonable effort will be made to
accommodate participation of the disabled in all of the District’s public meetings. If particular accommodations for the disabled are needed
(i.e., disability-related aids or other services), please contact the Executive Assistant at 582-3481 at least 24 hours in advance of the meeting.
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FINANCE COMMITTEE
DRAFT MINUTES
Monday, September 25, 2017 at 1:00 p.m.
Tahoe Conference Room - Tahoe Forest Hospital
10054 Pine Avenue, Truckee, CA 96161
1. CALL TO ORDER
Meeting was called to order at 1:00 p.m.
2. ROLL CALL
Board: Dale Chamblin, Chair; Mary Brown, Board Member
Staff in attendance: Harry Weis, Chief Executive Officer; Crystal Betts, Chief Financial Officer; Jaye
Chasseur, Controller; Gayle McAmis, Tahoe Forest Healthcare Services Director of Finance; Martina
Rochefort, Clerk of the Board
3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA
No changes were made to the agenda.
4. INPUT – AUDIENCE
No public comment was received.
5. APPROVAL OF MINUTES OF: 8/22/2017
Director Brown moved approval of August 22, 2017 Finance Committee minutes, seconded by
Director Chamblin.
6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION
6.1. Financial Reports
6.1.1. Financial Report – Review of FYE 2017 Multi-Specialty Clinics
Gayle McAmis, Tahoe Forest Healthcare Services Director of Finance, reviewed the Fiscal Year End
Multi-Specialty Clinics (MSC) Executive Summary.
The number one reason for losses is because the MSC operates as an outpatient clinic. It is stripped of
ancillary services that one might see in a private practice. Physicians are paid at benchmark levels.
Most are paid on production with an allowance to cover self-employment costs.
Losses on bottom line will be seen.
Director Brown asked if the MSO was created to take away office expenses.
CFO commented it operates more like a staffing agency, no PA or NP, provide staffing to clinics,
MSC have not transitioned to Tahoe Forest Healthcare Services (TFHCS) yet and will change over on
January 1.
Director Brown inquired if there was a policy to recruit physicians at particular percentile. TFHCS
Director of Finance noted physicians are being brought in at market median.
OB physicians did not have a 1206D or RHC designation and agreed to step up model. They will be paid
their first year at 90% of MGMA.
Director Brown asked if their pay is adjusted for cost of living. No, their pay is not adjusted for cost of
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FINANCE COMMITTEE
DRAFT MINUTES
Monday, September 25, 2017 at 1:00 p.m.

living.
The loss for ancillary services is made up on the hospital side.
Director Brown inquired about patterns around physicians leaving the health system. CEO commented
that both Dr. Chase (ENT), who went to Placerville, CA, and Dr. Brown (pediatrician), who went to
Sandpoint, ID, left for packages where the retirement planning was richer. Dr. Conyers (General
Surgery) left and went to Alaska and we are unsure how pay in Alaska compares to the District.
TFHCS Director of Finance said the physicians noted above were on the older pay structure where they
had to pay their own benefits.
TFHCS Director of Finance noted that what the District has put together since Harry joined is more
attractive. This area can be a challenge and spouses can be reluctant to move here. The District is
moving toward an employment option for physicians with a target date of January 1.
CEO commented that physicians are seeing a large increase on the health insurance side so it is
anticipated a few physicians will ask for direct employment. The law says we have to work
cooperatively with the Medical Executive Committee.
The package may not be as attractive to someone that receive benefits through their spouse but the
allowance allows for robust retirement savings.
Director Brown asked if the District has conducted a formal physician needs assessment. The last
physician needs assessment was done approximately 5 years ago by Kaufman Hall.
Specialties under a full FTE are hard because if there are surgical cases needing follow up, there is not a
full time physician. At least with 1.5 FTE, you have someone that can do follow up.
TFHCS Director of Finance reviewed the WRVU Summary on page 11 of the packet. The District uses a 3
year average of the MGMA National median. In the past, physicians were being paid a percentage of
MGMA as their base, plus bonus. Approximately a year ago, physicians were given the option to be
paid purely on a WRVU basis with a monthly stipend for benefits. There were only a few physicians
that did not choose the production model. General Surgery is an EMTALA requirement and three
general surgeons are needed to maintain call. This requirement tends to put general surgeons below
the production targets.
Internal Medicine physicians also do hospitalists shifts which take them out of clinic. The District will be
looking to move to a full time hospitalist model in the future.
A new urologist will start in January.
TFHCS Director of Finance reviewed FY17 MSC Income Statement on page 13 of the packet.
CFO noted that sometimes when physicians move location it can make the numbers look off as they
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FINANCE COMMITTEE
DRAFT MINUTES
Monday, September 25, 2017 at 1:00 p.m.

are shown by location.
TFHCS Director of Finance departed the meeting at 1:38 p.m.
6.1.2. Financial Report – Pre-Audit June 2017
The gain sharing calculations were finished this morning and the respective journal entry was posted.
The numbers incorporate all entries except maybe one regarding the swap agreement. A portion of the
swap agreement may be amortized over the remaining years.
The effectiveness factor stayed the same.
CEO asked how big of an entry it could be. CFO thought it might be $100,000.
CFO noted this should be everything the District is expecting.
Accounting will be booking an estimate for gain sharing.
Director Chamblin inquired if the auditors decide if TIRHR will be included.
CFO explained the final numbers are for the District so financials for the Foundation and TIRHR are not
being used for the gain share program.
Finance Committee discussed how to treat TIRHR on consolidated financials. This will be done through
an elimination entry. It would no longer be an asset when the elimination entry is done and would be
part of the income statement.
Days Cash on Hand changed.
The expense per day number went up because of the gain share program. The gain share expense is
around $3,900,000. The accrual for director and manager incentives is $865,000.
Accounts payable went up when true up took place.
Workers comp liability was adjusted.
Auditors are back on site today and are working through both foundations and remaining field work.
Gain sharing was calculated on a $23,100,000 net income. It comes out to approximately 8.85% for
each employee. This is not a final number until the audited financials are presented. Employees need
to understand there were a number of one-time items that bumped up the gain sharing payout, such
as multiple years of IGT money.
Director Brown asked if there was a plan for external communication. There has to be a clear, concise
way to explain it to the community.
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CFO noted it is important to share the volumes the District saw in FY17 is an unprecedented, abnormal
year.
On IGT monies, the State and Federal government are doing catch up for California from being one of
the lowest paid states. IGT money is not coming in the year it was earned. We need to talk about these
key points. Reinvesting money into the system will provide stability for organization.
Gain share and incentive comp were booked for IVCH, approximately $275,000 total. Their cost report
for their receivables they are going to pick up is a few thousand dollars.
6.1.3. Financial Report – Preliminary August 2017
CFO reviewed the August financial report.
The District ended August with 193 days cash on hand.
Cash collections were good at 109% of target.
The District remitted $2,648,000 to the State to participate in the IGT program. When the IGT match
comes back in, the receivable will go way down.
Days in Accounts Receivable are at 50 days.
CFO noted the income statement looks off because it’s not comparing to budget. August 2017 was
better than August 2016.
Payor mix was better. There were more commercial payors and Medicare stayed the same which
helped contractual allowances.
The emergency department is finally seeing the drop-off on volumes in September. Inpatient has been
busier than volumes originally projected.
CFO noted in the salaries and wages section that compounding MOU increases have gone into effect.
It looks like a large variance but it is one year time difference. Once the budget is plugged in, it will
make more sense.
CFO believes legal fees were higher in 2016.
6.2. FY17 Audit
CFO provided an update on the status of FY17 audit preparation.
Auditors have the foundations and remaining field work left.
The foundations should be consolidated/
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CFO discussed how the auditors are viewing Truckee Surgery Center (TSC). The one main reason why
TSC is being deemed a consolidating entity is because the District change the operating agreement at
any time.
Auditors want a trial balance from Sitkoff O’Neill.
CFO is hoping the audit presentation will be November.
6.3. FY18 Budget Update
CFO provided an update on the FY18 budget.
CFO has mainly MSC clinics left to review and anticipates reviewing through the next week and a half.
Controller will look at cost reports next.
The budget presentation is being targeted for mid to late October.
A new platform will be used after this budget is done.
6.4. ACA Repeal/Replace Update
CFO provided Sherreta Lane, VP of Finance Policy for District Hospital Leadership Forum’s, summary on
the bill. CFO noted there had been an update since it was written and it looks like McCain is going to
oppose it. Cassidy/Graham would like to do this quickly and are working to secure at least 50 votes.
CFO reviewed the basics of the Cassidy-Graham bill. The bill would eliminate ACA marketplace
subsidies and replace them with a block grant. There would be no more IGT money. The bill would
eliminate or weaken protections for those with pre-existing conditions.
7. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS
Committee would like physician recruitment and retention discussed in the future (if appropriate in
this committee).
8.

AGENDA INPUT FOR NEXT FINANCE COMMITTEE MEETING
1. Financial Report – Pre-Audit June 2017
2. Financial Report – Preliminary September 2017 Quarterly Package
3. Quarterly Review Financial Status of Separate Entities
4. Quarterly Review of revenue Payor Mix
5. TIRHR Expenditure Report
6. Audit Update – Possible Draft of FY 2017 Audited Financial Statements
7. Policy Review – Standing Item
8. ACA Repeal/Replacement Information – Standing Item
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FINANCE COMMITTEE
DRAFT MINUTES
Monday, September 25, 2017 at 1:00 p.m.

9. NEXT MEETING DATE
The next Finance Committee meeting is scheduled for Wednesday, October 25, 2017 at 9:00 a.m.
10. ADJOURN
Meeting adjourned at 2:36 p.m.
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