
2022-03-07 Regular Meeting of the Truckee
Surgery Center Board of Managers

Monday, March 7, 2022 at 12:00 p.m.

Pursuant to Assembly Bill 361 and Resolution 2022-04 approved by the Tahoe Forest Hospital
District, the Regular Meeting of the Truckee Surgery Center Board of Managers for March 7, 2022

will be conducted telephonically through Zoom.

Please be advised that pursuant to legislation and to ensure the health and safety of the public by
limiting human contact that could spread the COVID-19 virus, the Eskridge Conference Room will not

be open for the meeting.

Board Members will be participating telephonically and will not be physically present in the Eskridge
Conference Room.

If you would like to speak on an agenda item, you can access the meeting remotely: Please use this
web link: https://tfhd.zoom.us/j/83413479085

If you prefer to use your phone, you may call in using the numbers listed: (346) 248 7799 or (301)
715 8592, Meeting ID: 834 1347 9085



AGENDA

2021-11-08 Regular Meeting of Truckee Surgery Center Board_DRAFT
Minutes.pdf
 

5. APPROVAL OF MINUTES

6.1.1. Sentinel Alert Analysis.pdf
 
6.1.2. Discharge Criteria.pdf
 
6.1.3. Tuition Assistance.pdf
 

6.1. Policy/Procedure Review

6.1.4. Approved Abbreviations.pdf
 

6. ITEMS FOR BOARD ACTION

7.1.1. TSC Balance Sheet Q4 2021.pdf
 
7.1.2. TSC P&L Q4 2021.pdf
 

7.1. Financial Reports

7.1.3. TSC Quarterly 4Q2021.pdf
 

7.2. Semi Annual Contracted Services Eval 07.01.2021-12.31.2021.pdf
 
7.3. Fire and Disaster Drill Update
No related materials.

7.4. Facility/Equipment Update
No related materials.

7. ITEMS FOR BOARD DISCUSSION

2022-03-07 Regular Meeting of Truckee Surgery Center
Board_Agenda.pdf
 

ITEMS 1-4: See Agenda

2022-01-27 Special Meeting of Truckee Surgery Center Board_DRAFT
Minutes.pdf
 

6.2. Bank Account Signers
Discussion item only. No related materials.

7.5. Staffing Update

2022-03-07 Regular Meeting of the Truckee Surgery Center Board of Managers



No related materials.

ITEMS 8-10: See Agenda
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TRUCKEE SURGERY CENTER 
REGULAR MEETING OF THE 

BOARD OF MANAGERS 
 

AGENDA 
 

Monday, March 7, 2022 at 12:00 p.m. 
 

Pursuant to Assembly Bill 361 and Resolution 2022-04 approved by the Tahoe Forest Hospital District, the 
Regular Meeting of the Truckee Surgery Center Board of Managers for March 7, 2022 will be conducted 
telephonically through Zoom. Please be advised that pursuant to legislation and to ensure the health and 
safety of the public by limiting human contact that could spread the COVID-19 virus, the Eskridge Conference 
Room will not be open for the meeting. Board Members will be participating telephonically and will not be 
physically present in the Eskridge Conference Room. 
 
If you would like to speak on an agenda item, you can access the meeting remotely:  
Please use this web link: https://tfhd.zoom.us/j/83413479085 
 
Or join by phone:  
If you prefer to use your phone, you may call in using the numbers listed: (346) 248 7799 or (301) 715 8592, 
Meeting ID: 834 1347 9085 
 
Public comment will also be accepted by email to mrochefort@tfhd.com. Please list the item number you wish 
to comment on and submit your written comments 24 hours prior to the start of the meeting.  
 
Oral public comments will be subject to the three minute time limitation (approximately 350 words). Written 
comments will be distributed to the board prior to the meeting but not read at the meeting. 

 
1. CALL TO ORDER 

 
2. ROLL CALL 

 
3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 

 
4. INPUT – AUDIENCE  

This is an opportunity for members of the public to address the Board on items which are not on the agenda.  Please state 
your name for the record.  Comments are limited to three minutes.  Written comments should be submitted to the Board 
Clerk 24 hours prior to the meeting to allow for distribution.  Under Government Code Section 54954.2 – Brown Act, the 
Board cannot take action on any item not on the agenda.  The Board may choose to acknowledge the comment or, where 
appropriate, briefly answer a question, refer the matter to staff, or set the item for discussion at a future meeting. 
 

5. APPROVAL OF MINUTES OF: 11/08/2021, 01/27/2022 ......................................................... ATTACHMENT 
 

6. ITEMS FOR BOARD ACTION 
6.1. Policy/Procedure Review 

Truckee Surgery Center Board of Managers will review the following policies and procedures: 
6.1.1. Sentinel Alert Analysis ................................................................................................. ATTACHMENT 
6.1.2. Discharge Criteria ........................................................................................................ ATTACHMENT 

https://tfhd.zoom.us/j/83413479085
mailto:mrochefort@tfhd.com
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6.1.3. Tuition Assistance ........................................................................................................ ATTACHMENT 
6.1.4. Approved Abbreviations .............................................................................................. ATTACHMENT 

6.2. Bank Account Signers 
Truckee Surgery Center Board of Managers will update the list of those authorized to access the 
checking account. 

 
7. ITEMS FOR BOARD DISCUSSION 

7.1. Financial Reports 
Truckee Surgery Center Board of Managers will review the following financial reports: 

7.1.1. TSC Balance Sheet Q2 FY22 ......................................................................................... ATTACHMENT 
7.1.2. TSC Profit & Loss Q2 FY22 ........................................................................................... ATTACHMENT 
7.1.3. Medbridge Quarterly Report ....................................................................................... ATTACHMENT 

7.2. Semi-Annual Contracted Services Review .......................................................................... ATTACHMENT 
Truckee Surgery Center Board of Managers will conduct a semi-annual review of contracted services. 

7.3. Fire and Disaster Drill Update 
Truckee Surgery Center Board of Managers will receive an update on recent fire and disaster 
drills. 

7.4. Facility/Equipment Update 
Truckee Surgery Center Board of Managers will receive an update on facility and equipment 
needs. 

7.5. Staffing Update 
Truckee Surgery Center Board of Managers will receive an update on staffing. 

 
8. CLOSED SESSION 

8.1. Approval of Closed Session Minutes 
11/08/2021 

8.2. Hearing (Health & Safety Code § 32155) 
Subject Matter: Fourth Quarter 2021 Infection Control Data Summary 
Number of items: Four (4) 

8.3. Hearing (Health & Safety Code § 32155) 
Subject Matter: Fourth Quarter 2021 Quality Assurance Performance Improvement Data 
Number of items: Five (5)  

8.4. Hearing (Health & Safety Code § 32155) 
Subject Matter: 2021 Quality Assurance/Performance Improvement Project Study Report 
Number of items: One (1)  

8.5. Hearing (Health & Safety Code § 32155) 
Subject Matter: 2021 Quality Improvement Annual Evaluation 
Number of items: One (1)  

8.6. Hearing (Health & Safety Code § 32155) 
Subject Matter: Fourth Quarter 2021 Ambulatory Surgery Center Association (ASCA) Clinical 
Benchmarking Survey 
Number of items: One (1)  

8.7. Hearing (Health & Safety Code § 32155) 
Subject Matter: 2021 Annual Report 
Number of items: One (1)  
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8.8. Hearing (Health & Safety Code § 32155) 
Subject Matter: Medical Staff Credentials Report 

 
7. REPORT OF ACTIONS TAKEN IN CLOSED SESSION 
 
9. ITEMS FOR NEXT MEETING 
 
10. ADJOURN   

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*Denotes material (or a portion thereof) may be distributed later. 

Note:  It is the policy of Tahoe Forest Hospital District to not discriminate in admissions, provisions of services, hiring, training and employment practices 
on the basis of color, national origin, sex, religion, age or disability including AIDS and related conditions. 

Equal Opportunity Employer. The meeting location is accessible to people with disabilities.  Every reasonable effort will be made to accommodate 
participation of the disabled in all of the District’s public meetings.  If particular accommodations for the disabled are needed (i.e., disability-related aids 
or other services), please contact the Executive Assistant at 582-3481 at least 24 hours in advance of the meeting. 
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TRUCKEE SURGERY CENTER 
REGULAR MEETING OF THE 

BOARD OF MANAGERS 
 

DRAFT MINUTES 
 

Monday, November 8, 2021 at 12:00 p.m. 
Gateway Conference Room – Tahoe Forest Hospital District 

10976 Donner Pass Road, Truckee, CA 96161 
 

1. CALL TO ORDER 
Meeting was called to order at 12:00 p.m. 
 
2. ROLL CALL 
Board of Managers: Dr. Jeffrey Dodd, Judy Newland, Harry Weis 
 
Staff in attendance: Courtney Leslie, Truckee Surgery Center (TSC) Administrator; Martina 
Rochefort, Clerk of the Board 
 
Via phone: Crystal Betts (cannot vote), Karen Baffone, Jan Iida, Karla Weeks 
 
3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
Discussion item added. 
 
4. INPUT – AUDIENCE  
No public comment was received. 

 
5. APPROVAL OF MINUTES OF: 09/08/2021 

 
ACTION:    Motion made by Dr. Jeffrey Dodd, seconded by Judy Newland, to approve the 

Truckee Surgery Center Board of Managers meeting minutes of September 8, 
2021 as presented. Roll call vote taken. 
Dodd – AYE 
Betts – AYE 
Weis – AYE 

 
6. ITEMS FOR BOARD ACTION 

6.1. Policy/Procedure Review 
Truckee Surgery Center Board of Managers reviewed the following policies and procedures: 

6.1.1. Education/License Reimbursement 
TSC used the Tahoe Forest Health System (TFHS) policy on education and license reimbursement 
and trimmed it down. 
 
Manager Judy Newland does not believe TFHS reimburses for licenses. Karen Baffone, Chief 
Nursing Officer (CNO), confirmed TFHS does not reimburse first nursing license.  
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TSC Board of Managers agreed to remove “License Reimbursement”.  
 

6.1.2. Pneumatic Tourniquet 
Necessary edits were made to Pneumatic Tourniquet policy. 
 

ACTION:    Motion made by Dr. Jeffrey Dodd, seconded by Judy Newland, to approve the 
policies as amended. Roll call vote taken. 
Dodd – AYE 
Betts – AYE 
Weis – AYE 

 
It was confirmed the policies are consistent with the TFHS policies.  
 

ACTION:    Motion made by Dr. Jeffrey Dodd, seconded by Judy Newland, to rescind the 
previous motion and approve the policies as originally presented. Roll call 
vote taken. 
Dodd – AYE 
Betts – AYE 
Weis – AYE 

 
7. ITEMS FOR BOARD DISCUSSION 

7.1. Financial Reports 
Truckee Surgery Center Board of Managers reviewed the following financial reports: 

7.1.1. TSC Balance Sheet Q1 FY22 
7.1.2. TSC Profit & Loss Q1 FY22 
7.1.3. Medbridge Quarterly Report 
7.1.4. Medbridge Quarterly Payer Aging Report 

 
Additional funds were requested to cover payroll (payroll averages $10,000-20,000 per month) 
and other expenses while waiting for Accounts Receivable to come in. 
 
TSC did roll out HELP financial. Billing company is not very receptive to reaching out to older 
accounts. Medbridge is a few months behind on their follow up of aging accounts. 
 
TSC Administrator reached out to two companies. SurgicalNotes would charge a 3.5% commission. 
They are willing to work older accounts but would charge 10% commission.  
 
Manager Crystal Betts said we need AR outstanding by age and what bucket, is it still with the 
insurance company or self pay?  
 
CNO noted Medbridge keeps stating they are within best practices and they are not collaborative. 
 
Ms. Betts felt TSC should move forward with a different billing company. TSC Administrator had 
been researching new billing companies and sent Ms. Betts information last week. 
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Board of Managers discussed insurance contracting.  Joint replacements are being denied at TSC. 
Ms. Betts has been chasing the insurance information for those being denied. Dr. Dodd stated 
other surgery centers had several additional contracts for joint replacements. 
 

7.2. Facility/Equipment Update 
TSC Board of Managers received an update on facility and equipment needs. 
 
Rental anesthesia machines are on site and in use. 
Graft Freezer are on site. Grafts to be ordered for stocking. 
Stryker Power- autoclavable batteries arrived. 
 
TSC is looking to accommodate ENT scopes that could be borrowed. Ms. Newland and Ms. Baffone 
will discuss ENT offline. 
 
Endo would require a new system. Sterile Processing would have to be expanded. 
 
Dr. Dodd said ophthalmology would be another area that could operate at TSC.  
Equipment and storage is a hurdle. Ms. Newland said ENT is an opportunity for TSC and the 
contracting of orthopedics should be reviewed. 
 
C-Arm image quality is not where it could be. Karla Weeks, Director of Surgical Services, said 
Diagnostic Imaging confirmed it is budgeted and approved to purchase another C-Arm for Tahoe 
Forest Hospital and the current C-Arm will be sold to Surgery Center.  
 

7.3. Staffing Update 
Truckee Surgery Center Board of Managers received an update on staffing. 
 
Pre/post nurse is no longer with TSC. A part time position was posted. Per diem is currently 
covering but does not want to cover long term. 
 
One per diem was hired and starts on November 3. Two interviews for part time are scheduled for 
November 2.  
 
Nicky Davis, CST, gave resignation and will be per diem effective November 1. Part time position 
has been posted. Per diem surgical tech has begun employment and will cover Tuesday and 
Wednesday until a part time tech is hired.  
 
Mr. Weis asked TSC Administrator to reach out to Human Resources for assistance with unfilled 
positions. Ms. Weeks sent a proposal to HR about increased wages for TSC. 
 
Open Session recessed at 12:45 p.m. 
 
8. CLOSED SESSION 

8.1. Approval of Closed Session Minutes 
09/08/2021 

Discussion was held on a privileged item. 
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8.2. Hearing (Health & Safety Code § 32155) 

Subject Matter: Third Quarter 2021 Infection Control Data Summary 
Number of items: Four (4) 

Discussion was held on a privileged item. 
 

8.3. Hearing (Health & Safety Code § 32155) 
Subject Matter: Third Quarter 2021 Quality Assurance Performance Improvement Data 
Number of items: Five (5) 

 
Discussion was held on a privileged item. 
 

8.4. Hearing (Health & Safety Code § 32155) 
Subject Matter: Medical Staff Credentials Report 

Discussion was held on a privileged item. 
 
7. REPORT OF ACTIONS TAKEN IN CLOSED SESSION 
Items 8.1. and 8.4. were approved on 3-0 vote. Crystal Betts participated by phone and could not 
vote.  There was no reportable action on item 8.2. and 8.3. 
 
9. ITEMS FOR NEXT MEETING 
-billing company 
-contract and service line development 
 
10. ADJOURN   
Meeting adjourned at 12:50 p.m. 
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TRUCKEE SURGERY CENTER 
SPECIAL MEETING OF THE 

BOARD OF MANAGERS 
 

DRAFT MINUTES 
 

Thursday, January 27, 2022 at 12:00 p.m. 
Gateway Conference Room – Tahoe Forest Hospital District 

10976 Donner Pass Road, Truckee, CA 96161 
 

1. CALL TO ORDER 
Meeting called to order at 12:00 p.m. 
 
2. ROLL CALL 
Board of Managers: Harry Weis, Judy Newland, Dr. Jeffrey Dodd 
 
Staff in attendance: Heidi Fedorchak, TSC Nursing Supervisor; Martina Rochefort, Clerk of the Board 
 
Absent: Crystal Betts 
 
3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
No changes were made to the agenda. 
 
4. INPUT – AUDIENCE  
No public comment was received. 

 
5. ITEMS FOR BOARD ACTION 

5.1. Policy/Procedure Review 
Truckee Surgery Center Board of Managers reviewed the following policy: 

5.1.1. COVID-19 Vaccine Policy 
Discussion was held. 
 

ACTION:    Motion made by Dr. Jeffrey Dodd to approve the COVID-19 Vaccine Policy as 
presented, seconded by Judy Newland. Roll call vote taken. 
Dodd – AYE 
Newland – AYE 
Weis – AYE 

 
6. ITEMS FOR NEXT MEETING 
No discussion was held. 
 
7. ADJOURN   
Meeting adjourned at 12:02 p.m. 
 



































































































































































Payer Cases Collections % Total Cases Collections % Total Cases Collections % Total Cases Collections % Total
Aetna 0 $34,456.92 23.49% 2 $0.00 0.00% 3 $8,535.54 5.29% 5 $42,992.46 10.1%

Blue Cross 10 $11,106.02 7.57% 15 $38,269.56 32.52% 9 $41,004.76 25.43% 34 $90,380.34 21.2%

Blue Shield 5 $13,573.45 9.25% 12 $10,763.08 9.15% 4 $28,049.61 17.39% 21 $52,386.14 12.3%

Cigna  1 $36,668.73 24.99% 1 $427.58 0.36% 4 $23,490.94 14.57% 6 $60,587.25 14.2%

Collections 0 $0.00 0.00% 0 $0.00 0.00% 0 $0.00 0.00% 0 $0.00 0.0%

Commercial  0 $0.00 0.00% 0 $0.00 0.00% 0 $7,225.51 4.48% 0 $7,225.51 1.7%

Healthnet 0 $0.00 0.00% 0 $0.00 0.00% 0 $0.00 0.00% 0 $0.00 0.0%

Medicare 14 $16,356.82 11.15% 12 $12,410.83 10.55% 10 $11,059.10 6.86% 36 $39,826.75 9.4%

Self Pay 4 $14,420.11 9.83% 0 $19,808.77 16.83% 0 $8,707.10 5.40% 4 $42,935.98 10.1%

Tricare 0 $166.80 0.11% 0 $0.00 0.00% 0 $0.00 0.00% 0 $166.80 0.0%

United 6 $11,888.19 8.10% 1 $2,590.72 2.20% 1 $4,515.04 2.80% 8 $18,993.95 4.5%

Work Comp 5 $8,073.70 5.50% 9 $33,398.02 28.38% 3 $28,684.15 17.79% 17 $70,155.87 16.5%

Painblocks  2 $0.00 0.00% 4 $0.00 0.00% 1 $0.00 0.00% 7 $0.00 0.0%

Totals 47 $146,710.74 56 $117,668.56 35 $161,271.75 138 $425,651.05

Truckee Surgery Center
Monthly Comparison & Quarterly Totals

As of December 31, 2021

Cases and Collections by Payer
October 2021 November 2021 December 2021 4th Quarter 2021
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4%
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Physician Cases % Total Net Revenue % Total Rev/Case Cases % Total Net Revenue % Total Rev/Case
Condon 1 0.8% 5,280.00$                1.4% $5,280.00 2 1.4% 5,981.02$                1.6% $2,990.51

Dodd 30 23.1% 101,148.64$           26.3% $3,371.62 26 18.8% 96,536.60$              25.1% $3,712.95

Ganong 27 20.8% 21,673.83$              5.6% $802.73 35 25.4% 34,485.02$              9.0% $985.29

Gustafsson 6 4.6% 7,096.38$                1.8% $1,182.73 1 0.7% 1,418.37$                0.4% $1,418.37

Haeder 0 0.0% ‐$                          0.0% $0.00 0 0.0% ‐$                          0.0% $0.00

Hagen 21 16.2% 95,647.18$              24.9% $4,554.63 27 19.6% 92,673.26$              24.1% $3,432.34

Jernick 0 0.0% ‐$                          0.0% $0.00 12 8.7% 73,214.84$              19.0% $6,101.24

Ringnes 23 17.7% 81,183.72$              #DIV/0! $3,529.73 25 18.1% 80,494.80$              20.9% $3,219.79

Stanec 0 0.0% ‐$                          #DIV/0! $0.00 0 0.0% ‐$                          0.0% $0.00

Taylor 1 0.8% 1,304.93$                #DIV/0! $1,304.93 0 0.0% ‐$                          0.0% $0.00

Ward 1 0.8% ‐$                          0.0% $0.00 3 2.2% ‐$                          0.0% $0.00

Watson  0 0.0% ‐$                          0.0% $0.00 0 0.0% ‐$                          0.0% $0.00

Painblocks 20 15.4% ‐$                          0.0% $0.00 7 5.1% ‐$                          0.0% $0.00

Totals 130 313,334.68$    2,410.27$      138 384,803.91$    $2,788.43

Cases Max Cases Average
56 45

Cases and Collections ‐  Rolling 12 Months
Collection Min Collection Max Collection Average Cases Min
$73,206.73 $161,271.75 $116,333.33 35

Truckee Surgery Center
Monthly Comparison & Quarterly Totals

As of December 31, 2021

Cases and Revenue by Physician
3rd Quarter 2021 4th Quarter 2021
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Month Cases Revenue Rev/Case Open A/R % Open Collected % Collected

Jan 2021 37 68,847.08$                    $1,860.73 1,892.51$                   2% 70,722.28$                  102%

Feb 2021 42 128,638.53$                 $3,062.82 1,327.92$                   0% 127,872.24$                100%

Mar 2021 55 176,745.99$                 $3,213.56 7,710.12$                   25% 178,560.45$                81%

Apr 2021 45 141,162.86$                 $3,136.95 2,292.96$                   12% 146,245.06$                94%

May 2021 44 138,798.62$                 $3,154.51 20,862.93$                 22% 118,780.02$                79%

Jun 2021 49 133,094.43$                 $2,716.21 6,906.44$                   12% 130,100.30$                89%

Jul 2021 38 84,707.63$                    $2,231.26 4,253.06$                   18% 82,181.61$                  84%

Aug 2021 48 110,622.98$                 $2,304.62 13,894.30$                 32% 107,064.21$                77%

Sept 2021 43 118,004.07$                 $2,604.52 23,843.61$                 76% 100,624.16$                24%

Oct 2021 47 73,867.36$                    $1,571.65 8,842.60$                   12% 63,710.81$                  86%

Nov 2021 56 161,222.95$                 $2,878.98 63,514.89$                 39% 95,980.04$                  60%

Dec 2021 35 149,713.60$                 $4,277.53 113,583.53$              76% 36,130.10$                  24%

Totals 539 1,485,426.10$      $2,755.89 268,924.87$       18% 1,257,971.28$     85%

Truckee Projects & Changes
~ Quarterly Updates ~

Truckee Surgery Center
Monthly Comparison & Quarterly Totals

As of December 31, 2021

Revenue ‐ Booked vs Collected 2nd Quarter QuickFacts
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4th Quarter 
QuickFacts

Cases: 138

Revenue:  $ 384,803.91 

Collections: $425,651.05  

Outstanding Physician: Jernick 
8.7% of cases, 19.0% of revenue

Outstanding Payer: Cigna 4.35% of 
cases. 42% of collections
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