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As this has been my second winter here, it has been insightful to hear from many area
residents who have lived here for more than 25 years as to just how unique our latest winter
has been. One key question is are we on a trend of ever toughening winters for a few more
years?
As a health system, we’ll have some special work to do during the summer to better prepare
for future outages, make general repairs and to also prepare for next winter.
We are very happy to share we have received the Temporary Occupancy Permit from the state
for our Joseph Family Center for Women and Newborn Care. We still have to prepare for an
additional inspection from the state before the new patient care site is fully approved. It has
taken much longer than anticipated for all state approvals to date.
Our Administrative Council team met for 2 days last week to really examine and discuss all
aspects of our operations, strategies, and external impact factors to clarify next steps and to
improve team function and results going forward. Devoting time each year in the future for the
team getting together in this manner will continue to be a high priority!
We are continuing to multi-task at a very high level across our organization with probably the
largest number of important clinical and operational improvement projects underway versus
anytime in our past. I want to thank our team for their willingness to work on this volume of
improvements which will prove extremely helpful to our health system for many years to come.
We are continuing to change and strengthen our physician recruiting efforts as it is very clear
that physician recruitment to Truckee and Incline Village is a significant challenge. We are
engaging additional recruiting resources and new techniques to hopefully speed up successful
recruiting. We are actively recruiting in Family Practice, Internal Medicine, GI, Neurology and
General Surgery. National literature suggests there will be a physician shortage of up to
90,000 physicians in America by 2025. All physicians we visit with in recent months have
multiple offers they are considering.
We continue to be in active discussions regarding possible win-win affiliations with two medical
groups in our region as we focus on improving access to healthcare for all residents in our
region and work on improving sustainability of physician and hospitals services for the long
term.
It is very important to our entire team that all patients experience a “second to none positive
experience” when visiting this health system. We know we have many opportunities to
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improve. We really value all feedback both positive and negative as this patient input really
helps us more rapidly improve in all we do. We continue to have opportunities for patients to
volunteer in service with us in our Patient Family Advisory Council.
We are continuing to work on and develop more communication connections within our region,
so please watch for more information on this important ongoing effort.
For all of our elective hip and knee surgery patients, the District now has a Patient Education
Guide which assists in providing great information for before, during and after hip or knee
surgery. Watch for more information as we are working to more proactively share and
communicate key service lines of the health system.
It is important to share in our Orthopedic service line, based on the latest external information
available we could obtain last year, Tahoe Forest Health System had 46% of its elective hip
and knee surgeries “in-migrate” or come from zip codes outside of the District.
Further, looking at our Cancer service line, based on the latest external information we could
obtain last year, Tahoe Forest Health System had 33% of its cancer patients “in-migrate” or
come from zip codes outside the District.
We are humbled and honored that many patients who reside outside the District find value in
coming to Tahoe Forest for healthcare services!
Individuals on my team and I are spending an increasing amount of time engaging at the state
and federal level on the myriad of possible changes to healthcare the public is reading and
seeing often in the media. Our goal is to talk honestly about what works and does not work in
healthcare even if it steps on our toes a little and to share some real opportunities which do
exist for improving quality and lowering the cost of care in the US. Again, as we are licensed
by state and federal agencies, we need their support and approval for making state or federal
productive healthcare improvements as we have to operate by their guidelines.
We look forward to the Board Retreat in April where we focus together on a list of important
topics and strategies to keep our health system strong, relevant and sustainable for the future.

