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We have been busier on an IP basis this summer to date vs. the prior year, though it’s
important to note that roughly 73% of our budgeted Revenues come from OP activities. This
comment is true for both our Truckee and our Incline Village campuses.
It is great to see the broader region enjoy a higher resident and visitor population this summer
as well.
We are actively searching for a very experienced Executive Director of Physician Services to
really assist in our journey of every improving and supporting physician services here in our
system and across this region.
We have begun our early review of possible Rural Health Clinics as a business backdrop for
some physician services here and at Incline Village both to honor our commitment to our
physician teams and to deal with the expanding Medicaid or MediCal business that is occurring
in our region, across CA and across the US. This business model is found in nearly all rural
towns in America so to have none in Incline Village or Truckee is very unusual. It is the
backbone of sustainable physician care in nearly all rural towns in America. Our goal is to rule
in or out this clinic option during this calendar year.
We are active in our Master Planning critical strategy to ensure we have the right location,
space and future space for individual physician practices, patient parking and other hospital
programs both for the present and for the future. We hope to reach some major conclusions
on this segment by the end of this calendar year. We have many complex variables that are
overdue for consideration.
We are also commencing some benchmarking of our operations to other CA healthcare
facilities to examine opportunities for further operational improvements. These efforts will
continue during FY 17.
We have started a monthly communication to improve awareness and to facilitate a dialog to
all of our medical staff on a long list of operational and strategic improvements that we need to
complete over roughly the next 24 months. These communications are intended to honor our
commitment to transparent communication with our medical staff in this region. We have been
in a reactive mode as we seek to bring our aligned healthcare system principles to a more
current state with the rest of the forward looking health systems in America.
Again, we are the fastest 4 to 8 year change era in healthcare vs. the last 100 years, so ideas
that worked 3 years ago, 6 years ago or 20 years ago, may be very obsolete today.
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We are continuing our journey of connecting better with all residents in our region each month
via multiple types of communications. We also have upcoming community Town Hall meetings
to talk about “Fact and Fiction Healthcare 101” sessions. Watch for the times and dates of
these public meetings.
We really enjoyed a community get together with our Foundation Board members and their
significant others at Incline Village this past month as together we focus on honoring the
residents of that region with better facilities and care in the future.
We are deeply committed to improving the access, care and efficiency of all that we do every
year! Every commendation or recognition that we receive as we seek to improve all that we do
is “simply a thank you back to all residents in our region for the privilege of serving you!” “All
that we do is for you!”
We appreciate hearing feedback on our operations as this is highly valuable to our long term
future. We also always seek out both sides of any issue or story to make sure we clearly
understand the issue and what the real facts of the matter are.
We are targeting the start of our Patient Navigation Program,a critical strategy; first in one
service line by the end of September and then it’s my hope that within 3 to 4 months we can
take it hospital wide.
You will be hearing a lot more soon from our CIO on our journey to have a leading edge
electronic health record across our system, which is another critical strategy for our system.
As we are entering a peak political season, we respectfully and humbly ask that anyone who is
interested in the “real” facts of healthcare come talk to the source on healthcare vs. speaking
to people “who know of healthcare” but really “don’t know healthcare.” This path is critical to
honor all residents in our region for the true path to sustainable healthcare as there aren’t
multiple paths to sustainable healthcare!
We also valued the time spent with our employees and their families at our annual employee
picnic on Friday August 12.
We also continue with many other areas of improvement and active engagement at the state
or federal level on legislation.

