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  Board Informational Report 

 
By: Judy Newland  DATE:  December, 2014 
 Chief Nursing Officer 
 
 
Monthly CNO Report 
 
Collaborative Alliance For Nursing Outcomes Performance Excellence Award 
Tahoe Forest Hospital has been recognized by the Collaborative Alliance for Nursing Outcomes 
(CALNOC) for Performance Excellence in the Prevention of Injury Falls.  TFH was recognized at 
CALNOC’s annual conference for zero injury falls for all 4 quarters in 2013.  Congratulations to the 
nursing staff for their dedication to the prevention of injury falls and receiving the CALNOC Award for 
Performance Excellence.   
 
 
Electronic Medical Record – CPSI  

1. Physician Applications  
 Medical staff continues to utilize the CPSI Electronic Signature (E-Sign) program which 

provides physicians the ability to electronically view, edit and sign their transcribed 
dictated documents.  The E-Sign program was implemented in November.  

 The Physician Applications Project Team, in preparation for Computerized Physician 
Order Entry (CPOE) implementation, continue to work with our medical specialties to 
better understand the current process of creating patient care orders.  This work will 
assist in the development of the new workflow processes that will need to be in place for 
medical staff to transition to computerized physician order entry.   

2. Point of Care (POC)   
 Nursing informatics staff and trained POC Superusers continue to assist nursing and 

ancillary departments in their transition to electronic medical record documentation. 
Weekly bulletins have been maintained to answer questions generated by staff and 
process changes.  The nursing informatics team continues to be present on the units 
and will be meeting with each department to review their electronic medical record 
documentation process and identify improvement opportunities.  
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  Board Informational Report 

 
By: Judy Newland  DATE:  December, 2014 
 Chief Administrative Officer 
 
 
Board IVCH Report 
 
Community Outreach  
 
Staff from Incline Village Community Hospital and North Lake Tahoe Fire Protection District 
conducted a joint community disaster drill enacting the procedure and protocol both agencies 
would follow should a patient present at the IVCH Emergency Department with Ebola symptoms.   
 
IVCH Health Clinic 
 
The Incline Village Health Clinic continues to serve both scheduled and walk – in patients.  The 
clinic is open three days per week and services all individuals who walk through their doors.  
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  Board Informational Report 

 
By: Jake Dorst  DATE:  December 2014 
 Chief Information Officer 
 
 
Monthly CIO Report 
 
Point of Care (POC): 
TFHD continues to use the new Point of Care system in our clinical settings. The staff is providing daily 
feedback to the system process and we are addressing issues as they arise. The calls to the help desk 
regarding POC issues have dramatically been reduced. 
 
Electronic Signature (E-sig): 
E-sig is live and working well from various reports. This software has given the providers the ability to 
electronically sign health information documents without having to physically work on paper. This has 
allowed the users to remotely approve documentation. 
 
Computerized Physician Order Entry (CPOE):  
We are still working with our timeline and our Electronic Health Record (HER) vendor CPSI, to work out 
the best timeline and training slots available. While refining the rollout plan we are working to 
complete upgrades to our Information Technology Infrastructure listed below: 

 Whiptail is the name for our all solid state hard drive array that has recently become 
certified for our server virtualization software.  

o Solid State Systems harness the power of flash technology to accelerate data-
intensive application workloads. 

o We are starting to use this system to run our CPSI software on-site as it will 
increase our speed and stability. 

 TFHD will be cutting over to a locally installed and controlled instance of our CPSI EHR 
software on December 15, 2014. 

o The system has been on-site for several weeks on our virtual servers and we have 
been testing this install extensively to make sure the application is running as 
expected on our network and equipment. 

o We will do a data sync on the December 15th and redirect all of our users to the 
new CPSI server inside our network once we have performed a quality assurance 
on the new install. 

o This will take an estimated 7 hours of downtime to accomplish 

 Knowing we will need to incur downtime for the CPSI cutover, we will also be performing 
required upgrades to our network infrastructure at that time. 
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o The network upgrades will also incur downtime so we are working all opportunities 
to minimize these effects on our customers by combining the work into one 
outage. 

 The IT department has been working on a roll out plan to replace 50 computers in our 
clinical areas to better support and stabilize our EHR software. 

o IT has also have been performing a software inventory in each of our clinical areas 
to begin to perfect job specific images for our new computers we are acquiring for 
the district. 

o We will have pricing for the new equipment and have it ordered by the 15th of 
December, 2014. 

 
 
Meaningful Use (MU): 
TFHD has begun the process of identifying specific individuals to work on gathering the data for 
attestation for MU stage 1. 

 Areas we will need to focus on 
o Problem Lists 
o Patient Portal 
o Quality Reporting 
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MEMORANDUM 

 
DATE:   December 5, 2014 
TO:    Governance Committee Members – See Distribution List Below 
FROM:   Bob Schapper, Chief Executive Officer 
SUBJECT:  Special Governance Committee Meeting 

 

The next meeting of the Governance Committee will be held on Tuesday, December 9, 2014 at 3 p.m. 
at the Foundation Conference Room, Tahoe Forest Health System Foundation, 10976 Donner Pass Rd, 
Truckee, CA.  

AGENDA 
1. Call To Order 
2. Roll Call 
3. Clear The Agenda/Items Not On The Posted Agenda 
4. Input – Audience 
5. Approval of minutes of: 11/12/2014 ................................................................................. ATTACHMENT  
6. Items for Committee Discussion and/or Recommendation 

A. Agenda and Minute Format Change  .......................................................................................... ATTACHMENT  
B. Televised Board Meetings  ............................................................................................ ATTACHMENT 
C. Board Effect Portal - iPad Option  ................................................................................. ATTACHMENT 
D. Board Retreat  
E. Board and Committee Goals ......................................................................................... ATTACHMENT 
F. ACHD Leadership Academy........................................................................................... ATTACHMENT 
G. Policies 

1. Conflict of Interest ............................................................................................ ATTACHMENT 
2. Manner of Governance ..................................................................................... ATTACHMENT 

7. Open Session 
8. Review Follow Up Items / Board Meeting Recommendations  
9. Next Meeting Date   
10. Meeting Effectiveness Assessment   
11. Adjourn 
 
 
RAS:pab 
 
Distribution List:  Karen Sessler, Chair John Mohun  

 
    Judy Newland  Crystal Betts  Ginny Razo  
    Jayne O’Flanagan Janet Van Gelder  Ted Owens  

 
*Denotes material (or a portion thereof) may be distributed later. 
 
 Note:  It is the policy of Tahoe Forest Hospital District to not discriminate in admissions, provisions of services, hiring, training and 
employment practices on the basis of color, national origin, sex, religion, age or disability including AIDS and related conditions. 
 
 Equal Opportunity Employer. The meeting location is accessible to people with disabilities.  Every reasonable effort will be made to 
accommodate participation of the disabled in all of the District’s public meetings.  If particular accommodations for the disabled are needed 
(i.e., disability-related aids or other services), please contact the Executive Assistant at 582-3481 at least 24 hours in advance of the meeting. 
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Board Executive Summary 

 
  By: Patricia Barrett 
  Clerk of the Board 
 
 
   DATE: December 5, 2014 
 
 
ISSUE:    
Proposed change to format of Board Agenda and Minutes. 
 
 
 
 
BACKGROUND: 
The Clerk of the Board is submitting to Governance Committee for review and feedback 
samples of updated formats for Board Agenda and Minutes.   
 
The change is being recommended to address the following: 
 

1) The updated format reflects board governance best practice and is consistent with the 
style used by other public agencies (i.e. Town of Truckee, Nevada County Board of 
Supervisors, etc.)   
 

2) The updated Agenda format provides a more detailed narrative for each agenda item 
and provides sufficient information for the public to understand what is scheduled for 
discussion. 
 

3) The updated minute format is easier to read and reduces the number of pages 
produced (i.e. the example provided is only 5 pages compared to the 9 pages created 
by the current format). 
 

4) The update agenda format will allow for efficiency and time savings for the Clerk of the 
Board in preparing the final minutes as the two formats are easily transitioned.   
 

5) The updated agenda format will allow for the option to post summary minutes reflecting 
Board actions immediately following the meeting while approval of the full minutes are 
pending (should the board chose to do so). 

 
 
ACTION REQUESTED: 
Committee feedback is being sought.  Direction as to whether this change requires board 
approval is requested. 
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GOVERNANCE COMMITTEE 
AGENDA 

     Tuesday, December 9, 2014 at 3 p.m.  
Foundation Conference Room - Tahoe Forest Health System Foundation  

10976 Donner Pass Rd, Truckee, CA. 
 

1. CALL TO ORDER 
2. ROLL CALL 

Karen Sessler, M.D., Chair; John Mohun, Board Member 
3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
4. INPUT – AUDIENCE 

This is an opportunity for members of the public to address the Committee on items which are 
not on the agenda.  Please state your name for the record.  Comments are limited to three 
minutes.  Written comments should be submitted to the Board Clerk 24 hours prior to the 
meeting to allow for distribution.  Under Government Code Section 54954.2 – Brown Act, the 
Committee cannot take action on any item not on the agenda.  The Committee may choose to 
acknowledge the comment or, where appropriate, briefly answer a question, refer the matter to 
staff, or set the item for discussion at a future meeting. 
 

5. APPROVAL OF MINUTES OF: 11/12/2014 ...................................................................... ATTACHMENT  
 
6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION  
6.1. Agenda and Minute Format Change  .............................................................................. ATTACHMENT 

 Staff will review proposed change to the format used for Board Agendas and Minutes. 
 
6.2. Televised Board Meetings  .............................................................................................. ATTACHMENT  

 Discussion related to proposed use of the Truckee Tahoe Unified School District (TTUSD) location for 
the purpose of offering televised board meetings for the District.  

  Staff Recommendation:  That the Governance Committee recommends the Board approve the 
commencement of televised board meetings. 

 
6.3. Board Effect Portal - iPad Option  ................................................................................... ATTACHMENT 
 Committee will consider the Board’s use of the iPad tool to support best practice related to board 

communication and to provide better maneuverability within the Board Effect portal. 
 Staff Recommendation:  That the Governance Committee recommends the Board approve the 

purchase and use of iPads (and related required items) for board and identified staff use. 
 
6.4. Board Retreat   

Committee will discuss details related to planning of the annual board retreat. 
Staff Recommendation:  That the Governance Committee presents to the Board for consensus, the 
date and time of the annual board retreat, and seeks input and direction as to the Board’s 
expectations for the retreat. 

 

294 of 312



 

 
 

*Denotes material (or a portion thereof) may be distributed later. 
 
Note:  It is the policy of Tahoe Forest Hospital District to not discriminate in admissions, provisions of services, hiring, training and employment 
practices on the basis of color, national origin, sex, religion, age or disability including AIDS and related conditions. 
 
Equal Opportunity Employer. The meeting location is accessible to people with disabilities.  Every reasonable effort will be made to 
accommodate participation of the disabled in all of the District’s public meetings.  If particular accommodations for the disabled are needed 
(i.e., disability-related aids or other services), please contact the Executive Assistant at 582-3481 at least 24 hours in advance of the meeting. 
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6.5. Board and Committee Goals ........................................................................................... ATTACHMENT 

Committee will review the status of 2014 goals and discuss considerations for 2015 goal planning. 
 
6.6. ACHD Leadership Academy ............................................................................................. ATTACHMENT 

Staff will present details related to the 2015 ACHD Leadership Academy scheduled for January 22-23, 
2015.  Board member participation and alternate board education opportunities will be discussed. 

 
6.7. Policies 

As part of a periodic review of Board policies, the following policies have been identified for review 
by the Governance Committee. 

6.7.1. ABD-7 Conflict of Interest ........................................................................................... ATTACHMENT 
General Counsel will present recommendation for update to this policy for Committee 
consideration and potential recommendation to the full board for approval. 

6.7.2. ABD-17 Manner of Governance For The Tahoe Forest Hospital District  
 Board of Directors ..................................................................................................... ATTACHMENT 

This policy will be reviewed for potential updates as part of the Committee’s periodic policy 
review. 

 
7. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS  

 
8. NEXT MEETING DATE  

The date and time of the next committee meeting will be proposed and/or confirmed. 
  

9. MEETING EFFECTIVENESS ASSESSMENT   
The Committee will identify and discuss any occurrences during the meeting that impacted the 
effectiveness and value of the meeting. 
 

10. ADJOURN 
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 GOVERNANCE COMMITTEE 

MINUTES 
November 12, 2014 at 1:00 p.m.  

Foundation Conference Room 
Tahoe Forest Health System Foundation 

10976 Donner Pass Rd, Truckee, CA. 
 

1. CALL TO ORDER  
The meeting was called to order at 1:02 p.m. 
 

2. ROLL CALL 
Directors Sessler and Mohun were both present. 
 
Staff Present: 
Bob Schapper, Chief Executive Officer (CEO); Ginny Razo, Chief Operating Officer (COO); Judy 
Newland, Chief Nursing Officer/IVCH Administrator (CNO); Jayne O’Flanagan, Director Human 
Resources; Ted Owens, Director Community Development; Gail Betz; Compliance Officer; Patricia 
Barrett, Executive Assistant/Clerk of the Board 
 

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
No changes made. 
 

4. INPUT – AUDIENCE NONE 
No input provided. 
 

5. APPROVAL OF MINUTES OF: 10/16/2014  
ACTION TAKEN:  Motion made by Director Mohun, seconded by Director Sessler, to 
approve the minutes of October 16, 2014 as presented. Motion passed unanimously. 

 
6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION 

A. Televised Board Meetings 
The Director of Community Development provided an update related to the District’s potential 
use of the Tahoe Truckee Unified School District’s (TTUSD) board room for the January board 
meeting.  Materials required to reserve the use of the TTUSD facility were provided to the Clerk 
of the Board.  A reservation form is required to be submitted to TTUSD 30 days in advance of 
the meeting date.    Background related to the access and archiving of meetings retained on 
video was also provided.   
 
The Chief Operating Officer recommended that a board member review the proposed televised 
board meeting option with physicians at the November MEC meeting to obtain physician input.  
Director Mohun indicated he would attend the November 19th MEC meeting and request input 
from physicians.  
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Discussion took place related how the closed session portion of the Board meetings will be 
accommodated if the meeting is moved off site, and whether it is an option to have 
videographer on campus to record meetings rather than having the meetings off site.   Both 
options will be presented to the Board for consideration.   
 

ACTION TAKEN:  Committee will provide an update and make a recommendation to 
the full Board for approval of commencing with televising the Board meetings.  

 
B. Excellence in Governance  

1) Karma Bass Code of Conduct  
Discussion took place related to the Code of Conduct document provided by Karma Bass 
following the September 18, 2014 board governance workshop.  A recommendation was 
made to consider incorporating this information into the Board’s Manner of Governance 
policy, and include it as part of Board orientation.   

 
2) Speak your peace campaign 

Discussion took place regarding how best to marry the Speak Your Peace Campaign, 
previously adopted by the Board, with the Bass Code of Conduct.  It was agreed the conduct 
expectations noted in both should be addressed within TFHD internal policies. A 
recommendation was made to include a discussion related to this topic during the Board 
retreat.  

 
3) Just culture  

A discussion took place related to Just Culture within TFHS and the responsibility of all 
associated with the District to have buy in and support the initiative.  Discussion took place 
pertaining to a lack of understanding as to how a public official is held accountable for their 
actions, and whether Just Culture would apply.  It was noted that Just Culture is a not simply 
a policy for the organization but part of its culture. 
 
Director Mohun noted that the Board is governed by government statute code and 
interpretation of certain laws.   
 
Director of Human Resources reported that Just culture has components to help tie the 
Board to the organization and applies to all associated with the District.  Training will be 
provided for the Board and incorporated into a policy for the Board’s reference.  
 

C. Board Self Assessment Process 
1) Annual Board Retreat 

Discussion took place related to the objective and format of the annual board retreat.  
Director Sessler stressed the importance of finding a way to get the Board to work together 
and to be provided an opportunity to work together to identify goals for the Board and its 
governance.  Director Mohun indicated an interest in a strategic discussion for the 
organization and educational opportunities related to healthcare.  
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An update was provided related to the ACHD Board Self Assessment survey. Data collection 
is under way and will end on the 20th of November.  

 
The Board self assessment survey results will be used at the Board retreat to assist with 
setting board goals for 2015.   
 
A discussion took place related to the current functional dynamics of the Board and how 
TFHD board governance may improve to allow the Board to better meet the needs and 
expectations of the community. 
 
Discussion took place related to organizations strategic direction and consideration for 
holding this discussion as part of separate meeting than that of the Board retreat.    
Discussion took place related to the format of the retreat, use of a facilitator and value of 
combining an education component.   
 
The Director of Community Development shared his observations of how the TFHD Board 
currently functions.  It was noted that the pubic is used to seeing elected bodies functioning 
in a certain way and that there is value in the TFHD Board capturing those skills; adding there 
are technical elements for the TFHD Board are different than other districts.   
 
Director Mohun expressed his opinion that the Board should be who identifies a facilitator 
for the Board retreat; adding he has suggestions related to the type of educators and 
facilitators the Board should use.  
 
Discussion took place related to the value of allowing new board members to attend the 
ACHD Leadership Academy prior to the Board retreat in order to provide them a knowledge 
base related to board governance.  An early February date will be considered. 
 
Discussion took place related to the location for the retreat and it was agreed that staff will 
look at local and inexpensive options. Recommendation to use a workshop format to allow 
time for engaged dialogue with facilitation for setting measurable goals going forward. 
 
Specific topics identified for retreat agenda consideration include: 

 Excellence in governance 

 Board goals and associated deadlines 

 Creation of a Board work plan 

 Identify board education gaps 
 
Recommendation made for staff to explore having a conversation with ACHD regarding 
providing assistance in designing a portion of the retreat content designed specifically to a 
public health care district.   
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Additional discussion took place related to committee charters, organizational excellence 
model, etc.  Direction from the Board is needed related Mission, Vision, Values and the 
Organizational Excellence Model; the strategic plan; and more.  It was noted that however 
the governance structure is rolled out it is important to have continuity.  
 

D. Board Orientation 
The prior board orientation process was discussed. The Clerk of the Board will prepare and 
reintroduce a board quick reference guide (binder) for new board member use going forward.  
The portal manual will include this information as well as expanded reference materials. 

 
E. Contracts 

1) Auto Renew: 
a. Camp_ED On Call  

COO provided a summary of the purpose of the contract, noting it is not a typical ED call 
that is required rather one that TFHD chooses to have as an essential service. It is an 
activation contract resulting in payment only when the physician is called into the 
hospital to provide service.  

b. Dodd & Foley_ED on Call Orthopedic Surgery  
Clarification provided related to the shift reference.  Reference will be updated to 
reflect 8hours.  

2) Amended: 
a. Timothy Lombard, M.D., dba Sierra Multi-Specialty Medical Group  

3) New: 
a. Arth-Brown-Uglum-Vayner_ED on Call Pediatrics   

COO provided summary of feedback from Hooper Lundy related to term of contract.   
Suggestion made to move to 3 year term.   Additional feedback received from ECG 
regarding the validity of the FMV analysis.  ECG will then set out a course to assess FMV 
over the next three years.  

b. Chase, Heneveld, Jensen, Specht_Physician Health  
and Advocacy Medical Advisor   

c. Barta_Medical Director Home Health   
Due to the potential of a perceived conflict of interest, Director Sessler recused herself 
from participation in the discussion related to Dr. Barta’s contract.  

d. Burkholder_EKG Services   
e. Dodd_Medical Director Rehabilitation Services   
f. Heifetz_Medical Director Oncology   

Verification was provided that Hooper Lundy & Bookman has looked at the contract and 
ECG is looking at the accumulative fair market value.  

g. Kitts_Rural PRIME Preceptor – General Surgery 
h. Koch_Rural PRIME Preceptor – Hospice and Palliative Care 

Discussion took place related to Dr. Koch’s involvement in palliative care.  Clarification 
provided regarding the differences between hospice and palliative care.   

i. Standteiner_Medical Director Hospitalist Services   
j. North Tahoe Anesthesia   

299 of 312



 

 
 

2014Nov12 Governance Committee Minutes    Page 5 of 5 
 

PROPOSED 
NEW 

FORMAT 

Director Sessler requested an overview of the nature of the contract.  The COO provided 
background related to contract, noting that the contract was brought about due to the 
instability of the service in the community.  Staff worked with a consultant to 
understand the service and community needs.  All locations, all shifts, and all physicians 
were looked at to determine the number of physicians needed. The MGMA specialty 
work book for anesthesia was used to determine compensation the rate.  Discussion 
took place related to the process for reconciling compensation on a monthly basis.  
Discussion related to the non-competition clause in the contract.   

 
F. Bylaws – Election of Officers 

Dr. Sessler provided background related to a timing issue related to election of board officer 
and appointments to committee.  Based on historical practice, if the new board is seated on 
December 5th and officers are not elected until the January 23rd board meeting, the Board will 
have a several week period with vacancies on committees. Recommendation made to update 
the bylaws to avoid this conflict in the future and to allow for the election of officers at the time 
of certification.   
 

7. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS  

 Recommendation for approval of contracts via consent calendar 

 Recommendation for approval of commencing with televising the Board meeting 
 

8. ITEMS FOR NEXT MEETING 

 Review/Update of Conflict of Interest policy - Disclosure questionnaire.  

 Board Retreat 

 Televising of Board meetings 

 ACHD Leadership Academy 
 

9. NEXT MEETING DATE  
The next Governance Committee is tentatively scheduled on December 8, 2014.   
 

10. MEETING EFFECTIVENESS ASSESSMENT   
No comments provided. 
 

11. ADJOURN   
The meeting adjourned at 3:05 p.m. 
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  Board Executive Summary 
 

  By:  Ted Owens 
   Director of Community Development 
 
    DATE:  December 5, 2014 
 

 

ISSUE:    
Televising, Live Video Streaming and Archiving of the meetings of the Board of Directors 
 

 

BACKGROUND: 
The Tahoe Forest District Hospital District (TFHD) Board of Directors requested the Governance Committee 
conduct an analysis determining potential uses, benefits and costs associated with television broadcast, re-
broadcast, live video streaming and video archiving of TFHD Board meetings.  Use of media considerations should 
be measured by benefit to the public and to the organization. 
 
Contracting Media Services 
Video services are available through Tahoe Truckee Unified School District (TTUSD) who manages the local 
designated Public Education & Government (PEG) television system, TTCTV.   Also available is live video streaming 
capability enabling the public to view meetings, workshops, events or important communications as appropriate 
online. 
 
Video libraries can maintain past meetings, workshops or other recorded events for later viewing.  A citizen may 
view an entire public meeting, specific agenda item or other segments of a recorded event.  The library can be 
linked to the agency website for better public access.  Management, policy and ownership of material rests with 
the agency, the PEG facility maintains the content as a subcontractor of the agency. 
 

TTCTV Contract Service Rates: 

 Regularly scheduled monthly meetings  $  75.00 Per Hour (On-Site Staff) 

 Streaming, Archiving & Indexing   $750.00 Monthly 

 Special meeting     $125.00 Set-Up (Streaming& Link) 
   Plus      $  75.00 Per Hour (On-Site) 

 
TFHD On-Site Consideration: 
Analysis of the Eskridge Conference Room (ECR) in its current configuration was done.  Short of investing in the 
equipment to produce like, kind and quality of other agencies, staff has determined the ECR is inadequate for 
televised meeting production due to space limitations..   

 
A stationary camera could be used with “pancake” microphones used by the Board and staff.  This would not be 
broadcast live, but rebroadcast later.  Subtitles would have to be added post meeting.  No microphone would be 
available for Public Input.  No ability to incorporate power point presentations. 
 
Off Campus – Subcontracting: 
TFHD may seek to contract with another local agency that has invested in the operating systems and conducts 
public meetings or events in a broadcast format.  Each agency contracts with TTUSD/TTCTV.  
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Staff considered three agencies, the Town of Truckee, Tahoe Truckee Unified School District and the Truckee 
Tahoe Airport District.   
 

 Town of Truckee 
The Town of Truckee location is inconvenient, 3.7 miles and a ten minute drive from the TFHD 
campus.  Parking is adequate and the public is accustomed to meeting at this location. 
 
The board chamber is fully equipped, and the meeting room is appropriately configured and there is 
sufficient public seating.  PowerPoint display is a rear projection system to the right of the dais.  A 
podium for public input is to the left of dais and is easily visible to all.  Each location has microphones 
for sound.  Camera locations are several and have left / right adjustment and zoom capabilities. 
 

 Truckee Tahoe Airport 
The location is inconvenient, 3.7 miles and a ten minute drive from the TFHD campus.  Parking is 
adequate and the public is accustomed to meeting at this location. 
  
The board chamber is fully equipped, and the meeting room is appropriately configured and there is 
sufficient public seating.  Power point display is a front projection system to the left of the dais.  The 
screen does not face the audience and is not easy to view.  A podium for public input is in the center 
facing the dais and is permanently located.  Each location has microphones for sound.  Camera 
locations are several and have left / right adjustment and zoom capabilities. 

  

 Tahoe Truckee Unified School District 
The administration offices and TTUSD board chambers are located a quarter mile from the TFHD 
campus off of Donner Pass Road.  It is the most convenient alternative to an on-campus system and 
acceptable to the medical staff. 
 
The board chamber is fully equipped, no upgrades are necessary.  The meeting room is appropriately 
configured.  There is sufficient public seating.  Power point display is a front projection system.  
Lectern for Public Input faces the board at center, staff positions are to the right of the board.  All 
positions have microphones. 
 

Recommendation: 
Option A: Stay on TFHD Campus, Eskridge Conference Room with stationary camera. 

 Estimated TTCTV Costs per year:     $15,600 

 Facility Costs:    -0- 
 

Option B (Recommended):  Contract with TTUSD for use of their Board Meeting Chamber.  Contract for one 
year, no penalty for early termination. 

 Estimated TTCTV Costs per year:    $15,600 

 Estimated TTUSD  Facility Costs:  $  4,800 

 Estimated Snow Removal Costs:  $     800 
 

Option C:  Make no changes 
 

 

ACTION REQUESTED: 
Staff recommends Board approval of commencing with televised meetings in January and authority to execute 
agreement with TTUSD for utilization of their facility and TTCTV services. 
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Board Executive Summary 

 
  By: Patricia Barrett 
  Clerk of the Board 
 
 
   DATE: December 5, 2014 
 
 
ISSUE:    
Recommendation to migrate the Board of Directors to iPads for meeting access to the Board 
Effect portal and for email communication. 
 
 
BACKGROUND: 
A recommendation is being made to have the Board start using District issued iPads rather 
than their own personal devices for District related work.  
 
The change is being recommended to address the following: 
 

1) The use of organization issued dedicated devices is considered best practice. 
 

2) Some Board members are having issues accessing/opening documents sent via email 
from our internal Outlook exchange to a third party services (i.e. gmail, aol, etc.).  Clerk 
of the Board has been told this is an issue with all third party mail services when using 
Outlook and there is no identifiable solution.  By setting up each Board member with 
their TFHD email on this dedicated device accessing materials would no longer present 
an issue. 
 

3) A password protected, GPS equipped, for-District-use-only device will provide 
additional security and confidentiality pertaining to materials being reviewed by the 
Board and for email communication.  Board would be encouraged to no longer print 
closed session materials (again, best practice). 
 

4) The iPad application for the Board Effect is reported to be more user friendly and will 
allow the Board to more easily move between documents on the portal during Board 
meetings. 
 

5) The last Board packet was 600 pages!  The Administration office is currently going 
through approximately three cases of paper each month.  By moving the Board and key 
staff to a more functional electronic format, the need to produce paper copies (and the 
staff time to prepare them) will be reduced to three -- the two printed and available to 
the public at each meeting, and the one filed as the permanent record with the District. 
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6) COST: 
a. GPS Equipped iPad   =  $567 
b. iPad case w/keyboard = $100 
c. Management Package Fee = $  75 (this is a service pack required by Apple) 
d. Cellular Service (if needed) = $  10 (this is provide as part of the Districts group acct) 

Total   = $752  
 

e. X Users (x 5 Board)  = $3,760  
f. X Users (x 10 Board & Staff)= $7,520  

 
Staff Users suggested: CEO, COO, CFO, CNO, CIO, Clerk 
Rationale – The Executive team attends board meetings and follows along with 
the Board. It would be helpful to have staff looking at the materials in the same 
manner as the Board. The Clerk is included for this same reason and to allow for 
her to support the board with technical/support issues by having access to the 
same format. 

 
 
ACTION REQUESTED: 
Committee feedback is being sought.  Recommendation to the Board to migrate to this new 
format and approval to purchase the iPads (and related items). 
 
Thank you. 
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