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5.1. 09/17/2025 Regular Meeting Minutes
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6.1 Employee Handbook.pdf 10
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6.3 Medicl Staff Rules and Regulations.pdf 115

6.4 Operating Agreement.pdf 126

6.5 Water Management Plan.pdf 160

6.6. Annual Staff Bonuses
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6. ITEMS FOR BOARD ACTION

7.1.1 Q3 FY25 Financial Statement

7.1.2 Q3 FY25 Balance Sheet

7.1.3 Monthly Dashboard - October 2025

7.1.1 Financial Statement.pdf 175

7.1.2 Balance Sheet.pdf 177

7.1. Financial Reports

7.3. Interim Administrator Update

7.1.3 Monthly Dashboard.pdf 179

7.2. Health Benefits Open Enrollment
Item for discussion only

7. ITEMS FOR BOARD DISCUSSION

2025-12-10 Q4 Regular Meeting of Truckee Surgery Center
Board_Agenda FINAL.pdf

4

ITEMS 1 - 4 See Agenda
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6
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7.3 Administrator Update.pdf 195

8. CLOSED SESSION
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 Denotes Action Item 

 
TRUCKEE SURGERY CENTER 

REGULAR MEETING OF THE 

BOARD OF MANAGERS 

AGENDA 
 

Wednesday, December 10, 2025, at 12:00 p.m. 
Aspen Conference Room – Tahoe Forest Hospital 

10800 Donner Pass Rd., Suite 200, Truckee, CA 96161 

 

1. CALL TO ORDER 

 

2. ROLL CALL 

 

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 

 

4. INPUT – AUDIENCE  
This is an opportunity for members of the public to address the Board on items which are not on the agenda.  Please state your name 

for the record.  Comments are limited to three minutes.  Written comments should be submitted to the Board Clerk 24 hours prior to 

the meeting to allow for distribution.  Under Government Code Section 54954.2 – Brown Act, the Board cannot take action on any item 

not on the agenda.  The Board may choose to acknowledge the comment or, where appropriate, briefly answer a question, refer the 

matter to staff, or set the item for discussion at a future meeting. 

 

5. APPROVAL OF MINUTES 

5.1. 09/17/2025 Regular Meeting .............................................................................................. ATTACHMENT 

 

6. ITEMS FOR BOARD ACTION 

6.1. Annual Review of Employee Handbook  ......................................................................... ATTACHMENT 

Truckee Surgery Center Board of Managers will review and consider approval of the employee 

handbook. 

6.2. Annual Review of Medical Staff Bylaws  ......................................................................... ATTACHMENT 

Truckee Surgery Center Board of Managers will review and consider approval of the medical 

staff bylaws.   

6.3. Annual Review of Medical Staff Rules & Regulations  ................................................... ATTACHMENT 

Truckee Surgery Center Board of Managers will review and consider approval of medical staff 

rules and regulations. 

6.4. Annual Review of Operating Agreement  ....................................................................... ATTACHMENT 

Truckee Surgery Center Board of managers will review and consider approval of the operating 

agreement.  

6.5. Review Water Management Plan  ................................................................................... ATTACHMENT  

Truckee Surgery Center Board of Managers will review and consider approval of the Water 

Management Plan Policy.  

6.6. Annual Staff Bonuses   ................................................................................................... ATTACHMENT* 

Truckee Surgery Center Board of Managers will review and consider approval of annual staff 

bonuses. 

6.7. Duffy Group Contract   ..................................................................................................... ATTACHMENT 

Truckee Surgery Center Board of Managers will review and consider approval of the Duffy 

Group contract. 
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December 10, 2025, AGENDA – Continued 
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 Denotes Action Item 

7. ITEMS FOR BOARD DISCUSSION 

7.1. Financial Reports 

Truckee Surgery Center Board of Managers will review the following financial reports: 

7.1.1 Q3 FY25 Financial Statement ..................................................................................... ATTACHMENT 

7.1.2 Q3 FY25 Balance Sheet .............................................................................................. ATTACHMENT 

7.1.3 Monthly Dashboard - October 2025 .......................................................................... ATTACHMENT 

7.2. Health Benefits Open Enrollment  

Truckee Surgery Center Board of Managers will receive an update on open enrollment. 

7.3. Interim Administrator Update ............................................................................................ ATTACHMENT 

Truckee Surgery Center Board of Managers will receive an update from the Interim 

Administrator on operations, staffing, facility, equipment needs, and insurance claims and 

remediation processes. 

 

8. CLOSED SESSION 

8.1. Approval of Closed Session Minutes  

8.1.1. 09/17/2025 Regular Meeting 

8.2. Hearing (Health & Safety Code § 32155)  

Subject Matter: Third Quarter 2025 Infection Control Data Summary 

Number of items: One (1) 

       8.3. Hearing (Health & Safety Code § 32155)  

Subject Matter: Third Quarter 2025 Quality Assurance Performance Improvement Data 

Number of items: Seven (7)  

8.4. Hearing (Health & Safety Code § 32155)  

Subject Matter: Medical Staff Credentials 

Number of items: Six (6)  

8.5. Conference with Labor Negotiator (Government Code § 54957.6)  

Name of District Negotiator(s) to Attend Closed Session: Louis Ward  

Unrepresented Employee: Truckee Surgery Center Interim Administrator  

8.6. Public Employment (Government Code § 54957)  

Subject Matter: Truckee Surgery Center Administrator 

 

9. REPORT OF ACTIONS TAKEN IN CLOSED SESSION 

 

10. ITEMS FOR NEXT MEETING 

 

11. ADJOURN   
 

*Denotes material (or a portion thereof) may be distributed later. 

A copy of the board meeting agenda is posted on Tahoe Forest Hospital District’s web site (www.tfhd.com) at least 72 hours prior to the meeting or 24 

hours prior to a Special Board Meeting. Materials related to an item on this Agenda submitted to the Board of Managers, or a majority of the Board, after 

distribution of the agenda are available for public inspection in the District’s Administration Office, 10800 Donner Pass Rd., Suite 200, Truckee, CA 96161, 

during normal business hours. 

Note:  It is the policy of Tahoe Forest Hospital District to not discriminate in admissions, provisions of services, hiring, training and employment practices 

on the basis of color, national origin, sex, religion, age or disability including AIDS and related conditions. 

Equal Opportunity Employer. The meeting location is accessible to people with disabilities.  Every reasonable effort will be made to accommodate 

participation of the disabled in all of the District’s public meetings.  If particular accommodations for the disabled are needed (i.e., disability-related aids 

or other services), please contact the Executive Assistant at 582-3481 at least 24 hours in advance of the meeting. 
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TRUCKEE SURGERY CENTER 

REGULAR MEETING OF THE 

BOARD OF MANAGERS 
 

  DRAFT MINUTES 
 

Wednesday, September 17, 2025, at 12:00 p.m. 
Aspen Conference Room – Tahoe Forest Hospital 

10800 Donner Pass Rd., Suite 200, Truckee, CA 96161 

 

1. CALL TO ORDER 

Meeting was called to order at 12:03 p.m. 

 

2. ROLL CALL 

Board of Managers: Louis Ward, Crystal Felix, Dr. Jeffrey Dodd 

Board of Managers Absent: Anna Roth 

Staff in attendance: Jan Iida, Chief Nursing Officer; Courtney Leslie, Truckee Surgery Center 

Administrator; Heidi Fedorchak, Truckee Surgery Center Nursing Supervisor; Sarah Jackson, Executive 

Assistant / Clerk of the Board; Sydney Shelton, Executive Assistant 

 

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 

None.  

 

4. INPUT – AUDIENCE  

No members of the public in attendance.  

 

5. APPROVAL OF MINUTES 

5.1. 06/18/2025 Regular Meeting Minutes  

 

ACTION:    Motion made by Dr. Dodd, to approve the Truckee Surgery Center Board of 

Managers regular meeting minutes of June 18, 2025, as presented, seconded by 

Manager Felix.   

AYES: Dodd, Felix, Ward 

Abstention: None 

NAYS: None 

Absent: Roth 

 

5.2. 09/03/2025 Special Meeting Minutes 

 

ACTION:    Motion made by Dr. Dodd, to approve the Truckee Surgery Center Board of 

Managers special meeting minutes of September 3, 2025, as presented, seconded 

by Manager Felix 

AYES: Dodd, Felix, Ward 

Abstention: None 

NAYS: None 
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Absent: Roth 

 

6. ITEMS FOR BOARD ACTION 

6.1. Annual Policy and Procedures  

Truckee Surgery Center Board of Managers will review and consider for annual approval the 

policies and procedures list.  

 

ACTION:    Motion made by Dr. Dodd, to accept the policy and procedures list as presented, 

seconded by Manager Felix.  

AYES: Dodd, Felix, Ward 

Abstention: None 

NAYS: None 

Absent: Roth 

 

6.2. Annual Formulary Review 

Truckee Surgery Center Board of Managers will review and consider for annual approval the 

formulary. 

Discussion was held regarding the formulary.  

 

ACTION:    Motion made by Dr. Dodd, to approve the formulary as presented, seconded by 

Manager Felix.  

AYES: Dodd, Felix, Ward 

Abstention: None  

NAYS: None 

Absent: Roth 

 

6.3. Annual Preprinted Orders 

Truckee Surgery Center Board of Managers will review and consider for annual approval the list 

of preprinted orders.  

 

ACTION:    Motion made by Dr. Dodd, to approve the preprinted orders as presented, 

seconded by Manager Felix.  

AYES: Dodd, Felix, Ward 

Abstention: None  

NAYS: None 

Absent: Roth 

 

6.4. Organizational Chart Update 

Truckee Surgery Center Board of Managers will review and update the organizational chart to 

reflect recent staffing changes.  

Discussion was held. Board of Managers will conduct the annual review of the Administrator.   

 

ACTION:    Motion made by Manager Felix, to approve the updated Organizational Chart as 

presented, seconded by Dr. Dodd.  

AYES: Dodd, Felix, Ward 

Abstention: None  
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NAYS: None 

Absent: Roth 

 

7. ITEMS FOR BOARD DISCUSSION 

7.1. Financial Reports 

Truckee Surgery Center Board of Managers will review the following financial reports: 

7.1.1. Q4 FY25 Financial Statement 

7.1.2. Q4 FY25 Balance Sheet 

7.1.3. Monthly Dashboard – August 2025 

 

TSC Interim Administrator reviewed the financial reports.  

TSC Interim Administrator reviewed the balance sheet.  

TSC Interim Administrator reviewed the monthly dashboard.  

 

7.2. Administrator Update 

Truckee Surgery Center Board of Managers received an update from the Administrator on operations, 

staffing, facility and equipment needs, and insurance claims and remediation.  

 

Open Session recessed at 12:25 p.m. 

 

8. CLOSED SESSION 

8.1. Approval of Closed Session Minutes 

8.1.1. 06/18/2025 Regular Meeting 

8.1.2. 09/03/2025 Special Meeting  

 Discussion was held on a privileged item. 

 

8.2. Hearing (Health & Safety Code § 32155) 

Subject Matter: Contracted Services Semiannual Evaluation  

Number of items: One (1) 

 Discussion was held on a privileged item. 

 

8.3. Hearing (Health & Safety Code § 32155) 

Subject Matter: Second Quarter 2025 Infection Control Data Summary  

Number of items: One (1) 

 Discussion was held on a privileged item. 

  

8.4. Hearing (Health & Safety Code § 32155) 

Subject Matter: Second Quarter 2025 Quality Assurance Performance Improvement Data 

Number of items: Twelve (12) 

 Discussion was held on a privileged item. 

 

8.5. Hearing (Health & Safety Code § 32155) 

Subject Matter: Medical Staff Credentials 

Number of items: Four (4)  

 Discussion was held on a privileged item. 
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8.6. Conference with Labor Negotiator (Government Code § 54957.6)  

Name of District Negotiator(s) to Attend Closed Session: Louis Ward  

Unrepresented Employee: Truckee Surgery Center Interim Administrator  

Discussion was held on a privileged item. 

 

8.7. Public Employment (Government Code § 54957) 

Subject Matter: Truckee Surgery Center Administrator  

Discussion was held on a privileged item. 

 

Open Session reconvened at 12:51 p.m. 

 

9. REPORT OF ACTIONS TAKEN IN CLOSED SESSION 

Item 8.1. was approved on a 3-0-1 vote. Items 8.2. – 8.4. were accepted with a vote of 3-0-1. Item 8.5. 

Medical Staff Credentials was approved with a vote of 3-0-1. There were no reportable actions for items 

8.6-8.7.   

 

10. ITEMS FOR NEXT MEETING 

Q4 Regular Meeting of the Truckee Surgery Center Board of Managers, 12/10/2025, 12:00 p.m. at 10800 

Donner Pass Rd, Suite 200.  

 

11. ADJOURN   

Meeting adjourned at 12:51 p.m. 
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HF nimble
Truckee Surgery Center

Overview

Payer Mix

Total charges for October were $954,377.

Net collections for October were $65,477.

Total cases for October were 41.

Contracted was the largest payer in October with $ 25,516 accounting for 39% of total payments.

Medicare was the second largest payer in October with $ 17,095 accounting for 26% of total payments.

Charges

• Contracted was the largest billed payer in October with $ 590,977 accounting for 62% of total charges.

• Medicare was the second largest billed payer in October $ 211,170 accounting for 22% of total charges.

Payment

Top 10 Procedures by Volume

CPTCode Description Volume Charges

29826 Surgical Arthroscopy ShoW/Coracoacrm Ligm Ris 7 $ 81,032

64493 Njx Dx/Ther Agt Pvrt Facet Jt Lmbr/Sac1Level 6 $ 34,728

29827 Surgical Arthroscopy ShoulderW/Rotator Cuff Rpr 4 $ 115,764

64494 Njx Dx/Ther Agt Pvrt Facet Jt Lmbr/Sac 2Nd Level 4 $ 23,152

29881 Arthrs Kne SurgW/Meniscectomy Med/LatW/Shvg 3 $ 48,621

64718 Neuroplasty &/Transposition Ulnar Nerve Elbow 3 $ 31,257

64721 Neuroplasty 8i/TransposMedian Nrv Carpal Tunne 3 $ 31,257

26055 Tendon Sheath Incision 3 $ 24,309

64483 Njx Aa8i/Strd Tfrml Epi Lumbar/Sacral1Level 3 $ 17,364

64484 Njx Aa&/Strd Tfrml Epi Lumbar/Sacral Ea Addl 3 $ 17,364
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Truckee Surgery Center

Practice Summary

October 2025 EOM Report

HT nimble
Practice Summary

Report Name: Practice Summary

Report Mor-tn QctoW«2025

Oct 24 N^74 O«Z4 ian-M Ivb-lS Mae-25 May 25 M-n Au^H Wp JS Ost IS TTM1

Beginning AH $ 544,895 $ 487,493 $ 472,136 $ 397,120 $ 309,817 $ 271,084 $ 354,364 $ 374,922 $ 419930 $ 448,918 $ 451,151 S 474,319 $ 466,136

Charges S 797,382 $ 663,826 $ 1095,582 $ 570,291 $ 202,474 $ 966,266 $ 951,738 1 986,315 5 1016 032 $ 1,048,294 | 516,992 $ 762,772 $ 954,377 $ 9,734,959

Gross Collections 190,562 $ 140,534 $ 161,955 $ 124,137 $ 52,141 $ 143,252 $ 103,788 5 95,917 s 142 505 $ 130,847 $ 114,517 $ 105,178 $ 65,477 $ 1,380,249

Refunds $ 1,050 $ • $ 1,000 $ S 6,599 S $ 2,179 s s - $ 110 $ 2,244 $ 134 $ $ 12,267

Net Collections S 189,512 $ 140,534 $ 160,955 $ 124,137 $ 45,542 $ 143,252 $ 101,609 $ 95,917 $ 142 505 $ 130,737 $ 112,273 $ 105,044 $ 65,477 $ 1,367,982

Credit Adjustments $ 665,272 $ 538,649 $ 1009,643 $ 533,457 $ 195,666 $ 739,733 5 829,570 8 845,390 $ 844 538 $ 915,324 $ 381,551 $ 665,912 $ 700,766 $ 8,200,199

Ending AH $ 487,493 $ 472,136 $ 397,120 $ 309,817 $ 271,084 $ 354,364 S 374,922 8 419,930 $ 448 918 $ 451,151 $ 474,319 $ 466,136 $ 654,270

Cases 38 45 50 26 20 33 37 57 47 43 32 40 41 471

CPT Codes 40 46 78 55 20 50 78 93 65 75 48 SI 67 726

Avg CPT per Case 105 102 156 2 12 ICC 152 211 163 138 174 150 128 1 63 154

Avg Charge per Case $ 20,984 $ 14,752 $ 21,912 S 21,934 $ 10,124 $ 29,281 $ 25,723 $ 17,304 $ 21,618 5 24,379 5 16,156 $ 19,069 S 23,277 S 20,669

> Mo Gnns CM-grVDn S H 111 5 MJ09 $ 28.409 S 25.886 $ 20.259 S IM» S 71.581 $ 12^20 $ »421 5 111% $ MM: 5 2kMJ $ KU* S KW

Days in AH 17-34 IB 08 13 98 11 97 13 06 18.34 15 91 13 01 13 6B 13-31 16 54 IB 02 26 36

3 Mo. G'Ow Ou’co/D<» 2MU 5 MlOS $ 28.409 S 75.886 1 20/59 $ S 21U1 $ 11 7 X) $ SMU S iU% $ IBMl 1 25MJ $ MSM
Days in AR 18 08 13 98 1197 UM 18 34 15 91 13.01 IMS 13 31 16 54 18 02 MM

’Mo*n la Bar 7.12 Ml 8 89 6.48 608 8 IS 1411 7 59 7 63 548 7 31 5.06

AR - Beginning & Ending

Charges

Cases

Net Collections

All information provided by nimble is confidential and proprietary information anc reprDduction, or sharing, of the Information, in whole or in part, by any means is prohibited
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Truckee Surgery Center

Aging by Payer

October 2025 EOM Report

nimble
Aging by Payer

Report Name: Aging by Payer

Report Month: October 2Q2S

Financial Class CURRENT JO DAYS 60 DAYS 90 DAYS 120 DAYS Credit TOTAL X Total150 180

CONTRACTED $ 106.462 $ 73.725 $ 47 206 $ 26.833 $ 34 691 $ 29.123 $ 154.153 114.174) s 458 019 70%

MEDICARE $ 11,201 $ $ • $ • $ 9.838 $ • $ 1,525 S (8.756) s 13,807 2%

NON CONTRACTED $ • $ J $ • $ $ • $ • s • s 0%

SELF PAY $ 848 $ 7 673 $ 492 $ 1,976 $ 6.051 $ 5.140 $ 23.052 $ (12.125) $ 33.113 5%

WORKERS COMP $ 93 972 $ $ • $ 4,002 $ • $ 43.393 $ 12.263 $ (4,298) $ 149.332 23%

Insurance Total $ 211.634 $ 73.725 $ 47,206 $ 30.835 $ 44.529 $ 72.516 $ 167.940 $ 127.228) $ 621.158 95%

Patient Total $ 848 $ 7.678 S 492 $ 1,976 $ 6,051 $ 5.140 $ 23.052 $ (12.125) $ 33.113 5%

Combined Total s 212.482 $ 81.403 $ 47.698 $ 32.811 $ 50,580 $ 77,656 $ 190.993 s (39.353) $ 654.270 100%

|Previous Month Tola! 5 48.88$ 1 S 70.721 s 42.144 $ 47.751 $ 89.907 s 31,203 | $ 165.939 * W«>l S 466,136 100%

All information provided by nimble is confidential and proprietary information and reproduction, or sharing, of the Information, inwhole or in part, by any means is prohibited.
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Truckee Surgery Center

TTM Cases by Provider

October 2025 EOM Report

n nimble Report Name: TTM Cases by Provider

Report Month: October 2025

TTM Cases by Provider

Physician Specialty Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25

Alpert, Ricki A ANS - Anesthesia 0 0 0 0 0 0 0 0

Bany,Tenille ANS - Anesthesia 0 0 0 0 0 0 0 0

Condon, David POD - Podiatry 0 1 0 0 0 0 0 0
Dodd, Jeffrey S ORT - Orthopaedics 12 12 8 5 6 8 12 11
Foley, John V ORT - Orthopaedics 0 0 0 0 0 0 0 0

Gannam, Camille DEN -Dental 0 0 0 0 0 0 0 0

Ganong, Alison PAI - PainMgmt 8 5 12 9 9 8 13 IS

Gustafsson,Matthew H DEN -Dental 0 0 0 1 0 0 1 2

Haeder, Paul R ORT - Orthopaedics 0 0 0 0 0 0 0 0

Hagen, Jonathan T ORT - Orthopaedics • 6 10 2 4 s 2 18

Hoff,Stephen R ENT - Ear Nose Throat 0 0 0 0 0 1 0 0

Jernick,Michael ORT - Orthopaedics 0 5 7 3 0 5 2 8

Lan, Jie ANS - Anesthesia 0 0 0 0 0 0 0 0

Luscomb,Thomas A ANS- Anesthesia 0 0 0 0 0 0 0 0

Naftulin, Brian URO -Urology 2 3 3 0 0 0 0 0

Ringnes, Andrew P ORT -Orthopaedics 6 12 7 6 I 8 7 7

Saaremets, Alar ANS - Anesthesia 0 0 0 0 0 0 0 0

Stanec, JohnM ANS - Anesthesia 0 0 0 0 0 0 0 0

Taylor, Peter J OBG -Obstestrics/Gynecolog 0 0 0 0 0 0 0 0

Unassigned No Speciality 0 0 0 0 0 0 0 0

Voss, Justin C ANS -Anesthesia 0 0 0 0 0 0 0 0

Wainstein,Mark A URO -Urology 2 1 3 0 0 0 0 0

Ward, Justin T ANS - Anesthesia 0 0 0 0 0 0 0 0

Watson, Jeffrey B £NT -EarNose th'Mt 0 0 0 0 0 0 0 0

Zissimos, Anthony ORT Orthopaedics 0 0 0 0 0 0 0 0

Total 38 45 so 26 20 33 37 57

Monthly

Physician Specialty Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 TTMT Average

Alpert, Ricki A ANS - Anesthesia 0 0 0 0 0 0 0

Bany, Tenille ANS - Anesthesia 0 0 0 0 0 0

Condon, David POD - Podiatry 0 0 0 0 0 1 0
Dodd, Jeffreys ORT -Orthopaedics 11 9 5 8 7 102 9
Foley, John V ORT - Orthopaedics 0 0 0 0 0 0 0
Gannam,Camille DEN -Dental 0 0 0 0 0 0 0
Ganong, Alison PAI - PainMgmt 11 12 13 9 7 123 10

Gustafsson,Matthew H DEN -Dental 1 0 0 2 0 7 1

Haeder, Paul R ORT - Orthopaedics 0 0 0 0 0 0 0
Hagen, Jonathan T ORT - Orthopaedics 13 10 3 10 10 91 8

Hoff,Stephen R ENT - Ear Nose Throat 0 0 0 0 0 1 0

Jernick,Michael ORT - Orthopaedics 3 4 3 2 4 46

Lan, Jie ANS- Anesthesia 0 0 0 0 0 0 0

Luscomb,Thomas A ANS- Anesthesia 0 0 0 0 0 0 0

Naftulin, Brian URO -Urology 0 0 0 0 0 6 1

Ringnes, Andrew P ORT - Orthopaedics 1 7 6 9 13 89 7
Saaremets, Alar ANS- Anesthesia 0 0 0 0 0 0 0

Stanec,JohnM ANS - Anesthesia 0 0 0 0 0 0 0
Taylor, Peter J OBG - Obstestrics/Gynecolog1 0 0 0 0 0 0 0

Unassigned No Speciality 0 0 0 0 0 0 0

Voss, Justin C ANS -Anesthesia 0 0 0 0 0 0 0

Wainstein,Mark A URO -Urology 0 0 0 0 0 4 0

Ward, Justin T ANS -Anesthesia 0 0 0 0 0 0 0
Watson, Jeffrey 8 ENT - Ear Nose Throat 0 1 0 0 0 1 0

Zissimos, Anthony ORT - Orthopaedics 0 0 0 0 0 0 0

Total 47 43 32 40 41 471 39

All information provided by nimble is confidential and proprietary information and reproduction, or sharing, of the Information, in whole or in part, by anymeans is prohibited
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Truckee Surgery Center

TTM Charges by Provider

October 2025 EOM Report

nimble

HM Osarge* by Provider

Report Name: TTM Charges by Provider

ReportMonth: October 2025

Physician Specialty Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mat-25 Anr-25 May-25

Alpert,Ricki A ANS- Anesthesia $ $ • $ • 5 • $ - S s • $

Bany, Tenille ANS- Anesthesia $ - $ • s • 5 • $ - $ • s • 5 •

Condon, David POD - Podiatry S 14,333 $ - $ • $ 7,166 $ - $ • 5 - 5 •

Dodd, JeffreyS ORT - Orthopaedics $ 89,609 $ 182,667 $ 314,377 5 228,994 $ 53,250 $ 188,217 S 242,209 $ 263,280

Foley, John V ORT - Orthopaedics $ - s - $ • S • s • S • $ • 5

Gannam, Camille DEN -Dental $ • s • 5 (126,423) 5 • $ • s • s • $

Ganong, Alison PAI - PainMgmt $ 83,880 $ 74,970 $ 166,126 $ 93,204 $ 75,123 $ 113,260 $ 162,162 $ 164,959

Gustafsson,Matthew H DEN -Dental $ 55,125 $ • $ - $ 28,940 $ • $ - $ 1,425 S 115,760

Haeder, Paul R ORT - Orthopaedics $ - $ • $ • $ • 5 - $ • $ • $

Hagen, Jonathan T ORT -Orthopaedics $ 300,500 5 158,210 $ 215,021 S 93,884 5 - $ 441,130 $ 201,191 $ 285,807

Hoff,Stephen R ENT - Ear Nose Throat $ • S • $ * $ • s • $ 11,576 S • $

Jernick,Michael ORT - Orthopaedics $ 64,387 S 35,280 $ 284,127 $ 42,998 5 - 5 84,381 S 182,570 $ 46,304

Lan, Jie ANS - Anesthesia s • $ - $ • s • $ - 5 • $ • s •

Lutwnb, Thoma* A ANS- Anesthesia $ • $ • $ • s - 5 • S • $ • $ •

Naftulin, Brian URO - Urology s 13,230 $ 19,845 $ 19,845 $ - $ • $ • $ • 5 •
Ringnes, Andrew P ORT - Orthopaedics s 163,088 $ 186,239 $ 202,664 5 75,105 $ 74,101 $ 127,702 S 162,181 5 110,206

Saaremets, Alar ANS -Anesthesia $ • $ • 5 - $ • $ • 5 - $ • s •
Stanec, JohnM ANS- Anesthesia s • s • $ • $ - $ - $ - $ - $ •

Taylor, Peter J OBG - Obstestrics/Gynecology 5 • $ • $ • $ • s - $ • $ • $

Unassigned NoSpeciality $ - 5 • $ • $ • $ - $ • $ • $

Voss, Justin C ANS - Anesthesia s • 5 • $ • $ . $ • $ • s - $

Wainstein,Mark A URO - Urology $ 13,230 $ 6,615 $ 19,845 $ • $ • S • $ • s •
Ward, Justin T ANS - Anesthesia $ - 5 - $ • s - $ - $ • $ • $ •
Watson, Jeffrey B ENT - Ear Nose Throat $ • $ • 5 • 5 • $ • s • s • $

Zissimos, Anthony ORT - Orthopaedics s • 5 • S $ • $ • $ • s • $

Total $ nr.uz $ 641426 $ 1.0955*2 $ 570.291 $ town $ 966.2M $ 951.73* $ 9M.315

Monthly Average Charge

Physician Specialty Jun-25 Jul-25 Aug-25 S^-25 Ort-25 TTMT Average Per Case

Alpert, Ricki A ANS- Anesthesia $ • $ • 5 • s • $ - $ $ N/A
Bany, Tenille ANS- Anesthesia $ • $ - 5 • s • $ • $ - $ • N/A
Condon, David POD - Podiatry 5 • S • S • s • S • s 7,166 $ 597 $ 7,166

Dodd, JeffreyS ORT -Orthopaedics $ 210,451 5 286,721 $ 48,620 $ 289,329 $ 85,663 S 2,393,778 5 199,481 $ 23,468

Foley, John V ORT -Orthopaedics $ • $ • 5 - $ • $ • $ - $ • N/A
Gannam,Camille DEN -Dental 5 • s • $ • $ • $ ? s (126,423) 5 (10,535) N/A
Ganong, Alison PAI - PainMgmt S 81,032 $ 216,364 $ 181,744 $ 98,396 $ 98,975 $ 1,526,315 $ 127,193 $ 12,409

Gustafsson,Matthew H DEN -Dental $ 2,590 5 • s • $ • 5 109,972 $ 258,687 S 21,557 $ 36,955

Haeder, Paul R ORT - Orthopaedics $ • S - $ • $ • $ • $ - $ • N/A
Hagen, Jonathan T ORT - Orthopaedics s 427,808 S 143,705 $ 72,352 S 73,586 S 236,085 $ 2,348,780 $ 195,732 $ 25,811

Hoff, Stephen R ENT - Ear Nose Throat $ - 5 • $ • s • s • $ 11,576 S 965 $ 11,576

Jernick,Michael ORT - Orthopaedics s 55,891 $ 130,873 $ 47,280 $ 130,531 5 56,147 S 1,096,381 S 91,365 $ 23,834

Lan,Jie ANS- Anesthesia $ - $ • s • $ • $ • $ - s • N/A
Luscomb,Thomas A ANS- Anesthesia s - $ • $ • s - S - s • $ • N/A
Naftulin, Brian URO - Urology $ - $ • $ - 5 • $ • $ 39,690 $ 3,308 $ 6,615
Ringnes, Andrew P ORT - Orthopaedics s 238,259 $ 237,060 S 166,996 $ 170,930 5 367,535 $ 2,118,978 $ 176,581 $ 23,809
Saaremets, Alar ANS - Anesthesia $ • s • $ • i - 5 • s • 5 • N/A
Stanec, John M ANS - Anesthesia $ • $ - $ • $ • $ • $ • $ • N/A
Taylor, Peter J OBG -Obstestrics/Gynecology $ • s * $ • s • S - $ - 5 N/A
Unassigned No Speciality s • $ • $ • s • s • s • $ N/A
Voss, Justin C ANS - Anesthesia $ • 5 - $ - $ - $ • 5 • $ • N/A
Wainstein,Mark A URO -Urology $ * 5 - 5 • 5 - 5 • $ 26,460 $ 2,205 $ 6,615
Ward, Justin T ANS - Anesthesia $ • S • $ • S • 5 • s • S N/A
Watson, Jeffrey B ENT - Ear Nose Throat $ • $ 33,571 5 • 5 • $ - s 33,571 $ 2,798 $ 33,571

Zissimos, Anthony ORT -Orthopaedics $ • $ • s • $ - $ • 5 • $ • N/A
Total $ 1,016,032 $ 1,048,294 $ 516.992 $ 762,772 $ 954,377 $ 9.734.959 $ C1L247 $ 2O.6M

All information provided by nimble is confidential and proprietary information and reproduction, or sharing, of the Information, in whole or in part, by any means is prohibited
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Truckee Surgery Center

TTM Collections by Provider

October 2025 EOM Report

nimble

HMCottocHombyProvider

Report Name: TTM Collections by Provider

ReportMonth: October 2025

Oct-24 Nov-24 Dec-24 Un-25 Feb- 25 Mar-25

Alpert,Ricki A ANS - Anesthesia $ $ s $ $ $ $ $

Bany,Tenille ANS - Anesthesia $ s $ $ $ 5 $ $

Condon,David POD - Podiatry $ 2,608 s $ s S 3,039 $ 5 s
Dodd, Jeffrey S ORT Orthopaedics $ 61,704 S 38,896 5 33,887 5 37,687 5 9,524 $ 15,782 $ 14,329 $ 28,483

Foley, John V ORT • Orthopaedics $ 5 1900) $ S $ $ s s
Gannam, Camille DEN-Dental S (1,050) $ S $ $ 270 5 270 5 270 S 270

Ganong, Alison PAI Pa^nMgmt $ 7,445 $ 5,331 S 7,056 $ 11,797 $ 670 5 9,313 S 4,954 $ 11,979

Gustafsson,Matthew H DEN •Denta $ 29,322 $ S (819) 5 1,157 $ (232) $ S 444 S 1,620

Haeder, Paul R ORT - Orthopaedics $ 5 S 8 S $ s $ $

Hagen, Jonathan T ORT - Orthopaedics $ 31,251 S 75,769 5 43,095 $ 22,337 $ 18,562 $ 96,491 5 39,634 $ 20,470

Hoff,Stephen R ENT - Ear Nose Throat $ $ $ $ $ $ 485 5 2,108 5
Jernick,Michael ORT - Orthopaedics $ 13,599 5 412 S 19,017 5 32,180 $ 10,317 $ 11,632 5 12,353 $ 9,427

Lan, Jie ANS- Anesthesia $ 5 $ $ $ s S $

Luscomb, Thomas A ANS - Anesthesia $ J S $ $ $ 5 $

Naftulin, Brian URO -Urology S 1,760 5 5,383 $ 5,742 $ 1702) $ (836) $ 1,915 $ $

Ringnes, Andrew P ORT - Orthopaedics $ 37,104 5 14,529 $ 48,961 5 16,900 $ 4,206 $ 5,670 $ 24,089 $ 23,668

Saaremets, Alar ANS- Anesthesia $ s $ s $ $ $ $

Stanec,John M ANS - Anesthesia s s 5 s $ $ 5 $

Taylor,Peter J OBG - Obstestrics/Gynecology $ 5 S $ $ $ $ 5

Unassigned No Speciality $ 2,035 $ (100) 5 2,917 S 12.917) S 21 $ 1,695 $ 3,423 $

Voss, Justin C ANS- Anesthesia $ $ 5 $ S 5 $ S
Wainstein,Mark A URO - Urology $ 3,736 5 1,213 S 1,092 $ 5,698 $ S $ 6 5
Ward, Justin T ANS - Anesthesia s 5 S s s S $ $

Watson, Jeffrey B ENT- Ear Not* Throat $ S $ 5 s $ $ %
Zissimos, Anthony ORT - Orthopaedics 5 5 s $ s $ $ S

Total S 189,512 $ 140,534 $ 160,955 $ 124.137 S 4S.S42 $ 143.252 $ 101.609 $ 95.917

Physician Jun-25 Jul-25 A •■a.

Monthly Average Cash

Sep-25 Oct-25 TTMT Averse* PerOk

Alpert, Ricki A ANS- Anesthesia $ $ $ $ $ $ $ N/A
Bany,Tenille ANS - Anesthesia S $ $ $ $ $ $ N/A
Condon, David POD - Podiatry $ 5 $ $ $ $ 3,039 $ 253 S 3,039
Dodd, Jeffrey S ORT - Orthopaedics $ 36,581 S 16,335 $ 23,031 S 40,483 $ 16,170 $ 311,187 $ 25,932 $ 3,051
Foley, John V ORT - Orthopaedics $ $ s $ 5 $ (900) $ (75) N/A
Gannam, Camille DEN -Dental $ 270 5 270 $ $ $ $ 1,620 $ 135 N/A
Ganong, Alison PAI - Pain Mgmt $ 11,978 $ 9,911 $ 34,384 $ 7,863 $ 6,820 5 122,057 5 10,171 5 992

Gustafsson,Matthew H DEN -Dental $ 4,226 5 $ 330 $ (200) $ 67 5 6,592 $ 549 $ 942

Haeder, Paul R ORT - Orthopaedics s S 5 $ S J 8 5 1 N/A
Hagen, Jonathan T ORT - Orthopaedics $ 32,931 $ 69,657 S 15,985 $ 17,180 5 17,020 $ 469,133 $ 39,094 $ 5,155
Hoff,Stephen R ENT - Ear Nose Throat $ S $ $ S $ 2,593 $ 216 $ 2,593
Jernick,Michael ORT - Orthopaedics S 18,333 5 6,547 $ 7,743 5 12,354 5 11,224 5 151,539 5 12,628 $ 3,294
Lan, Jie ANS - Anesthesia $ $ $ s S s $ N/A
Luscomb, Thomas A ANS - Anesthesia $ s 5 $ 5 $ $ N/A
Naftulin, Brian URO -Urology $ S 243 $ 5 $ 771 S 12,516 $ 1,043 5 2,086

Ringnes, Andrew P ORT - Orthopaedics $ 45,260 $ 27,775 $ 27,804 5 20,307 S 19,643 $ 278,809 $ 23,234 S 3,133
Saaremets, Alar ANS- Anesthesia S $ 5 $ 5 s $ N/A
Stanec, JohnM ANS - Anesthesia $ $ $ s S s S N/A
Taylor, Peter J OBG - Obstestrics/Gynecology s $ 5 $ $ s $ N/A
Unassigned No Speciality $ (7,073) S $ $ 6,308 $ (6,308) $ (2,035) S (170) N/A
Voss, Justin C ANS- Anesthesia $ $ $ $ $ $ $ N/A
Wainstein,Mark A URO -Urology s 5 $ $ $ 71 $ 8,079 $ 673 $ 2,020

Ward, Justin T ANS - Anesthesia $ $ S $ s s $ N/A
Watson, Jeffrey B ENT - Ear Nose Throat 5 5 5 2,996 $ 749 $ 5 3,745 $ 312 $ 3,745

Zissimos. Anthony O«t .Orthopaedics S S $ $ $ $ $ N/A
Total $ 142.505 $ 120,717 $ 112.271 $ 105.044 $ 65.477 $ 1.367,942 $ 113,999 $ 2.904

All information provided by nimble is confidential and proprietary information and reproduction, or sharing, of the Information, in whole or in part,by anymeans is prohibited
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nimble
Specialty Analysis

Report Name: Specialty Analysis

Report Month: October 2025

Specialty Cases % TTMT% Charger % UMT% Payments % HMT%

ANS • Aceitneva 0 0% 0% $ 0% 0% S • 0% 0%

OfN • Demal 0 0% 1% s 109,972 12% 1% $ 67 0% 1%

ENT - far Npse Th’Mt 0 0% 0% $ - 0% 0% s - 0% 0%

OBG - O&r.etViCs/Gynecoiogv 0 0% 0% $ - 0% 0% $ 0% 0%

ORT Otnopaecic* 34 83% 70% s 745,430 78% 82% $ 64,056 98% 88%

PAi • Pain Mgmt 7 17% 26% $ 98,975 10% 16% $ 6,820 10% 9%

POO • poc.a:ry 0 0% 0% s - 0% 0% $ 0% 0%

Unaivgned 0 0% 0% $ - 0% 0% s (6,308) -10% 0%

URO • Uro*ogy 0 0% 2% $ - 0% 1% $ 842 1% 2%

Total 41 100% 100% s 954,377 100% 100% $ 65,477 100% 100%

All information provided bynimble is confidential and proprietary information and reproduction, or sharing, of the Information, in whole or in part, by anymeans is prohibited
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Fn- nimble ReportName: TTM Cases by Specialty

Report Month: October 2025

TTM Cases by Specialty

Specialty Oct-24 Nov-24 Dec-24 Jan-25 Fab- 25 Mar-25 Apr-25 May-25

ASS - Anctlhei J 0 0 0 0 0 0 0 0

OfN Cental 0 0 0 1 0 0 1 2
ENT -Ear Nose Throat 0 0 0 0 0 1 0 0

O3G Ooitestr^ts/Gyr eco ogy 0 0 0 0 0 0 0 0
OST - OmoMca^i 2« 35 32 16 11 24 23 40
PAi • Pam Mgmt 8 5 12 9 9 8 13 IS
POO - Pod^try 0 1 0 0 0 0 0 0

Untsj^nec 0 0 0 0 0 0 0 0
URO -Uroiogy 4 4 6 0 0 0 0 0

Total 18 45 50 26 20 n 37 57

Monthly

Specialtv Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 TTMT Average

ANS- Anesthesia 0 0 0 0 0 0 0
DEN- Dental 1 0 0 2 0 7 1
ENT -Ear Nose Throat 0 1 0 0 0 2 0
O8G - Oost«tr»cs/Gyneco*ogy 0 0 0 0 0 0 0

ORT - Orv-opaedics 35 30 19 29 34 321 27
PA! • Pain Mgmt 11 12 13 9 7 123 10
POO Podjiry 0 0 0 0 0 1 0
Unassigned 0 0 0 0 0 0 0
URO- Urology 0 0 0 0 0 10 I

Total 47 43 32 40 41 471 39

Ail information provided by nimble is confidential and proprietary information and reproduction., or sharing, of the Information, in whole or in part, by any means is prohibited.
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ReportName: TTM Charges by Specialty

port Month October 2025

Specialty Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25

ANS-Anesthesia $ s s $ 5 S $ S
DEN - Dental $ 55.125 $ $ 1126.423) $ 28,940 s S $ 1.425 $ 115,760

fNT- far Kose Throat $ $ $ 5 $ S 11.576 $ $

OBG OMtestrm/Gyneeology $ $ $ 5 s $ 5 $

ORT - OrtroMeanj $ 617.584 $ 562.396 $ 1,016190 5 440,981 $ 127.151 $ 841.430 $ 788.151 $ 705,596

PAI - Pair.Mgmt $ 83.880 S 74.970 5 166,126 5 93.20« $ 75.123 $ 113.260 $ 162.162 $ 164,959

POO - Podiatry $ 14.333 $ 5 $ 7.166 $ s 5 $

Urationed $ S $ S $ $ 5 $

URO- Urology $ 26.460 S 26.460 $ 39,690 $ 5 s S $

Total S 797.382 S 663.826 S 1.09S.582 S 570.291 202.474 $ 966.266 $ 951.738 $ 986.315

Specialty Jun-25 Jul-25 Aug-25 Seo-25 Oct-25 TTMT

Monthly

Average

Average Cash

Per Case

ANS-Anesthesia $ $ $ S • $ - $ - $ N/A
OEN • Dentil $ 2.590 $ $ 5 $ 109.972 $ 132,264 $ 11,022 $ 18.895
fNT • far Now Throat $ $ 33.571 5 S $ $ 45,147 $ 3,762 $ 22.574
066 OtHteitr cs/Gyf'«o cgy $ $ 5 S $ $ - $ N/A
ORT • Orthopaedkl $ 932.410 $ 798.359 $ 335.248 $ 664,376 $ 745.430 $ 7,957,917 $ 663.160 $ 24.262
PAI - Pa^ Mgmt $ 81.032 $ 216,364 $ 181.744 $ 98,396 $ 98.975 $ 1,526,315 $ 127.193 S 12.409
POO - Podiatry $ $ $ $ $ - $ 7,166 $ 597 $ 7.166
Unawigned S $ 5 $ $ - $ - $ « N/A
URO Urology $ $ S 5 $ $ 66.150 S 5 513 5 6 515

Total $ 1,016,032 S 1,048.294 S 516.992 S 762,772 $ 954,377 $ 9.734.959 $ 811.247 $ 20.669

All information provided by nimble is confidential and proprietary information and reproduction, or sharing, of the Information, in whole or in part, by any means is prohibited
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TTM Collecttom by Spetralty

Report Name: TTM Collections by Specialty

Report Month: October 2025

Specialty Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25

ANS • A.->Mtnes>a $ $ $ $ $ $ $ $

DEN -Denta* $ 28,272 $ $ (819) $ 1,157 S 38 $ 270 S 714 $ 1,890

ENT .(«r Nose Throat $ S 5 $ 5 - $ 485 S 2.108 $

O6G • Omtest' ct/Gyneco'ogy $ $ 5 $ 5 $ s $

ORT • Crthopaed.es $ 143,657 $ 128,706 5 144,967 $ 109,105 $ 42,609 $ 129,575 $ 90.405 $ 82,048

PAJ • Pa^n Mgmt $ 7,445 S 5,331 5 7,056 $ 11,797 5 670 $ 9,313 $ 4.954 $ 11,979

$POO - PMiaVv $ 2,608 $ $ $ 3,039 $ 5
Unassigned $ 2,035 $ 1100) $ 2,917 $ (2,917» $ 21 $ 1,695 $ 3.423 $

URO - Urology 5 5,496 S 6,596 5 6,834 $ 4,996 S (836) $ 1,915 $ 6 S

Total $ 189,512 $ 140,534 $ 160,955 $ 124,137 $ 45,542 $ 143,252 $ 101,609 $ 95,917

Monthly Average Gash

Specialty Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 TTMT Average Per Case

ANS- Anesthesia $ s $ 5 s • $ $ N/A
DEN -Dental $ 4,496 S 270 $ 330 $ (200| $ 67 $ 8.212 $ 684 $ 1,173

ENT - Ear Nose Throat S s $ 2.996 $ 749 5 - $ 6,339 $ 528 $ 3,169

OBG- Obstestrics/Gynecology $ 5 $ S 5 • 5 $ N/A
ORT- Orthopaedics S 133,105 5 120.313 $ 74,563 5 90,324 $ 64,056 $ 1.209.776 $ 100,815 $ 3,688

PAI - Pain Mgmt $ 11,978 $ 9.911 $ 34,384 $ 7,863 5 6,820 5 122.057 S 10,171 S 992

POD - Podiatry $ $ $ 5 $ - $ 3.039 5 253 $ 3,039

Unassigned $ (7,073) $ $ $ 6,308 $ (6,308) $ (2,035) S (170) N/A
URO* Urology $ $ 243 $ s $ 842 $ 20.595 $ 1.716 S 2.059

Total S 142.505 $ 130,737 $ 112.273 $ 105,044 S 6M77 $ 1.387.M2 $ IU3W S 7.904

All information provided by nimble is confidential and proprietary information and reproduction, or sharing, of the Information, in whole or in part, by any means is prohibited
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Payer Analysis

Report Name: Payer Analysis

Report Month: October 2025

Financial Oats Cain % TTMT% Charges % TTMT% Payments % TTMT %

CONTRACTED 20 49% 53% $ 590,977 62% 68% $ 25,516 39% 60%

MEDICARE 17 41% 36% $ 211,170 22% 23% S 17,095 26% 10%

NON CONTRACTED 0 0% 0% s 0% 0% $ 357 1% 0%

5EOPAV 0 0% 4% $ 0% -1% $ 10,107 15% 16%

WORKERS COMP 4 10% 7% $ 152,230 16% 10% s 12,402 19% 14%

UnaH^nea D 0% 0% $ 0% 0% $ 0% 1%

Total 41 100% 100% $ 954,377 100% 100% $ 65,477 100% 100%

All information provided by nimble is confidential and proprietary information and reproduction, or sharing, of the Information, in whole or in part, by any means is prohibited

Page 189 of 195 



nimble

Truckee Surgery Center

TTM Cases by Payer

October 2025 EOM Report

TTM Cases by Payer

Report Name: TTM Cases by Payer

Report Month: October 2025

Financial Class Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mur-25 Apr-25 May-25

CONTRACTED 21 35 3! 12 11 16 17 29

MEDICARE 34 8 13 12 8 13 12 21

NGN CONTRACTED 0 0 0 0 0 0 0 0

HUF PAT 2 0 3 1 0 1 5 0

WORKERS COMP I 2 3 1 1 3 3 7

Unasvgned 0 0 0 0 0 0 0 0

Total 38 45 50 26 20 n 37 57

Financial Oass Jun-25 Jul-25 Aug-25 Sep-25 Ott-25 TTMT

Monthly

Average

CONTRACID 23 17 18 22 20 251 21

MEDICARE 18 20 13 13 17 168 14

NON CONTRACTED 0 0 0 0 0 0 0

SELF PAY 3 2 0 3 0 18 2

WORK- RS COMP 3 4 1 2 4 34 3

Unats^ed 0 0 0 0 0 0 0

Total 47 43 32 40 41 471 »

All information provided by nimble is confidential and proprietary information and reproduction, or sharing, of the Information, in whole or in part, by any means is prohibited.
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(

ReportName: TTMOiarges by Payer

Report Month: October 2025

TTM Chargesby Payer

Financial Class Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25

CONTRACTED $ 599,638 $ 470,337 $ 931,369 $ 388,493 $ 104,777 $ 734,348 $ 754,368 $ 520,464

MEDICARE $ 137,261 $ 189,079 J 216,641 $ 127,504 $ 77,559 $ 171,907 $ 147,595 $ 272,041

NON CONTRACTED $ - $ $ $ $ $ • $ •- $

SELF PAY £ 5,358 $ - $ (119,129) $ 7,486 $ (700) s 2,130 $ 23,149 $

WORKERS COMP $ 55,125 j . 4,410 $ 66,701 $ 46,808 $ 20,838 $ 57,881 $ 26,626 s 193,810

unawigned $ - $ - $ $ - $ - $ - $ - $ -

Total $ 797,382 $ 663326 $ 1,095,582 $ 570,291 $ 202,474 $ $ »51.738 $ 986.315

Financial Gass Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 TTMT

Monthly

Average

Average Surge

Per Case

CONTRACTED $ 758,072 $ 564,540 $ 295,888 $ 489,596 $ 590,977 $ 6,603,228 $ 550,269 $ 26,308

MEDICARE $ 164,382 $ 312,953 $ 169,590 $ 191,007 $ 211,170 $ 2,251,428 $ 187,619 $ 13,401

NON CONTRACTED $ s $ $ 5 5 5 N/A
SELF PAY $ 2,590 $ 8,152 $ $ 2,292 $ $ (74,030) $ (6.169) $ (4.113)

WORKERS COMP $ 90,988 $ 162,649 $ 51,514 $ 79,877 5 152,230 $ 954,333 $ 79.528 $ 28.069

Unassigned $ $ $ $ $ $ $ N/A

Total $ 1,016,032 $ 1.048.294 $ 516392 $ 762,772 $ 954,377 $ 9,734359 $ 811,247 $ 20,669

All information provided by nimble n confidential and proprietary information and reproduction, or sharing, of the Information, in wholeor in part, by any means is prohibited
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TTM Collectiom by Payer

Report Name: TTM Collections byPayer

Report Month: October 2025

Financial O**» Oct -24 Now-24 tec-24 Jan- 25 Feb-25 MerlS Apr25 May-25

CONTRACTED $ 145,651 $ 100,621 $ 114,981 $ 70,298 S 22311 s 109,432 $ 53,744 $ 60,263

MEDICARE $ 7 073 S 14,619 $ 12,881 $ 4,718 $ 6.922 5 10,420 $ 5,336 S 8,035

NON CONTRACTED $ - 5 - $ 107 $ - $ • S - $ 162 s
SELF PAY $ 28 763 $ 11,085 $ 25,237 $ 23,230 $ 7.967 $ 23,401 5 42,367 $ 10,772

WORKERS COMP $ 8025 $ 14,210 $ - $ 25,891 $ 8.542 $ • $ • $ 16,847

Unassigned $ - $ - $ 7,749 $ - $ - $ - $ - $ -

Total $ 189,512 $ 140,534 $ 160,955 $ 124,137 $ 45,542 $ 143,252 $ 101,609 $ 95,^17

Financial Gets Jun-25 Ju»-» Sep-25 Oct-25 TTMT

Monthly

Average

Average Cain

Per Cate

CONTRACTED $ 64.800 $ 71363 $ 79,602 $ 46.447 $ 25.516 S 819.577 $ 68.295 $ 3.265
MEDICARE $ 19.854 $ 10.792 $ 17,081 S 4,086 $ 17.095 $ 131.840 $ 10.987 $ 78S

NON CONTRACTED 5 - $ • s • $ • $ 357 $ 626 $ 52 N/A
SELF PAY S 21.795 $ 14.75$ $ 3,091 $ 27,711 $ 10.10? 5 221.515 $ 18.460 s 12,506

WORKERS COMP $ 36.059 $ 33.627 $ 12300 s 25,800 $ 12.402 $ 186 676 $ 15.556 $ 5.490
Unatt-gneo S • $ • s • s $ • $ 7.749 $ 646 N/A

Total $ 142.505 $ 130.737 $ 112.273 $ 105,044 s 65.477 $ 1.367.982 s 113,999 $ 2.904

All information provided by nimble is confidential and proprietary information and reproduction, or sharing, of the Information, in whole or in part, by any means is prohibited
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Report Name: Top 10 Procedures by Volume

Report Month: October 2025

Top 10 Procedures by Volume - Current Month

CPT Code Description Volume Charges

29826 Surgical Arthroscopy Sho W/Coracoacrm Ugm Ris 7 $ 81,032

64493 Njx Dx/Ther Agt Pvrt Facet Jt Lmbr/Sac1Level 6 $ 34,728

29827 Surgical Arthroscopy ShoulderW/Rotator Cuff Rpr 4 $ 115,764

64494 Njx Dx/Ther Agt Pvrt Facet Jt Lmbr/Sac 2Nd Level 4 $ 23,152

29881 Arthrs Kne SurgW/MeniscectomyMed/LatW/Shvg 3 $ 48,621

64718 Neuroplasty &/TranspositionUlnar Nerve Elbow 3 $ 31,257

64721 Neuroplasty &/TransposMedian Nrv CarpalTunne 3 $ 31,257

26055 Tendon Sheath Incision 3 $ 24,309

64483 Njx Aa&/Strd Tfrml Epi Lumbar/Sacral1Level 3 $ 17,364

64484 Njx Aa&/Strd Tfrml Epi Lumbar/Sacral Ea Addl • 3 $ 17,364

Prior Month

CPT Code Description Volume Charges

64483 Njx Aa&/Strd Tfrml Epi Lumbar/Sacral1Level 7 $ 40,516

29881 Arthrs Kne SurgW/MeniscectomyMed/LatW/Shvg 6 $ 97,242

64493 Njx Dx/Ther Agt Pvrt Facet Jt Lmbr/Sac1Level 5 $ 28,940

64484 Njx Aa&/Strd Tfrml Epi Lumbar/Sacral Ea Addl 3 $ 17,364

29827 Surgical Arthroscopy ShoulderW/Rotator Cuff Rpr 2 $ 57,882

29824 Surgical Arthroscopy Shoulder Dstl Claviculc 2 $ 27,784

20680 Removal Implant Deep 2 $ 23,152

29826 Surgical Arthroscopy ShoW/Coracoacrm Ligm Ris 2 $ 23,152

26055 Tendon Sheath Incision 2 $ 16,206

64494 Njx Dx/Ther Agt Pvrt Facet Jt Lmbr/Sac 2Nd Level 2 $ 11,576

All information provided by nimble is confidential and proprietary information and reproduction, or sharing, of the Information, in whole or in part, by any means is prohibited.
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Report Name: Top 10 Procedures by Gross Charges

Report Month: October 2025

Top 10 Procedures by Gross Charges - Current Month

CPT Code Description Volume Charges

29827 Surgical Arthroscopy Shoulder W/Rotator CuffRpr 4 $ 115,764

29826 Surgical Arthroscopy Sho W/Coracoacrm Ligm Ris 7 $ 81,032

29807 Surgical Arthroscopy Shoulder Repair Slap Lesion 2 $ 57,882

29881 Arthrs Kne SurgW/MeniscectomyMed/Lat W/Shvg 3 $ 48,621

64493 Njx Dx/Ther Agt Pvrt Facet Jt Lmbr/Sac1Level 6 $ 34,728

64718 Neuroplasty &/TranspositionUlnar Nerve Elbow 3 $ 31,257

64721 Neuroplasty &/Transpos Median Nrv Carpal Tunne 3 $ 31,257

23430 Tenodesis Long Tendon Biceps 1 $ 30,098

29823 Surgical Arthroscopy Shoulder Xtnsv Dbrdmt 3+ 1 $ 28,941

29828 Surgical Arthroscopy Shoulder Biceps Tenodesis 1 $ 28,941

Prior Month

CPT Code Description Volume Charges

29881 Arthrs Kne Surg W/Meniscectomy Med/Lat W/Shvg 6 $ 97,242

29827 Surgical Arthroscopy Shoulder W/RotatorCuffRpr 2 $ 57,882

23515 Open Tx Clavicular Fracture Internal Fixation 1 $ 43,990

64483 Njx Aa&/Strd Tfrml Epi Lumbar/Sacral1Level 7 $ 40,516

23430 Tenodesis Long Tendon Biceps 1 $ 30.098

29828 Surgical Arthroscopy Shoulder Biceps Tenodesis 1 $ 28.941

64493 Njx Dx/Ther Agt Pvrt Facet Jt Lmbr/Sac1Level 5 $ 28,940

29824 Surgical Arthroscopy ShoulderDstl Claviculc 2 $ 27,784

20680 Removal Implant Deep 2 $ 23,152

29826 Surgical Arthroscopy Sho W/Coracoacrm Ligm Ris 2 $ 23.152

All information provided by nimble is confidential and proprietary information and reproduction, or sharing, of the Information, in whole or in part, by any means is prohibited.
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