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TAHOE FOREST

HOSPITAL DISTRICT

BOARD COMMUNITY
ENGAGEMENT COMMITTEE

AGENDA

Thursday, June 4, 2026, at 2:30 p.m.
Eskridge Conference Room — Tahoe Forest Hospital
10121 Pine Avenue, Truckee, CA 96161

1. CALLTO ORDER

2. ROLLCALL
Rob Darzynkiewicz, MD, Chair; Mary Brown, Board Member

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA

4. INPUT - AUDIENCE

This is an opportunity for members of the public to address the Committee on items which are not on the agenda. Please state
your name for the record. Comments are limited to three minutes. Written comments should be submitted to the Board Clerk
24 hours prior to the meeting to allow for distribution. Under Government Code Section 54954.2 — Brown Act, the Committee
cannot take action on any item not on the agenda. The Committee may choose to acknowledge the comment or, where
appropriate, briefly answer a question, refer the matter to staff, or set the item for discussion at a future meeting.

5. APPROVAL OF MINUTES OF ©: 02/25/2026 ..cccceeesuereruercseercseescnesssesssesssssssssessnessnnes ATTACHMENT

6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION ©
6.1. Community Engagement Presentation ........cccceeceieiieniieniieenieenieencrnereeereecsensennsennnees ATTACHMENT
The Community Engagement Committee will receive an update on the following:
6.1.1. True North 2030 Debrief
6.1.2. Mobile Clinic Presentation
6.1.3. Director of Community Health — First 100 Days
6.2. Report on Sponsorship Committee Activities FY26......ccccceerrencrrennereennerenneerenneeenneenes ATTACHMENT
The Community Engagement Committee will review the Sponsorship Committee activities.
6.3. Small Wins
The Community Engagement Committee will share recent small wins and successes from community
engagement efforts.

7. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS / ROUND TABLE
8. NEXT MEETING DATE The next committee date and time will be confirmed.

9. ADJOURN

*Denotes material (or a portion thereof) may be distributed later.

Note: It is the policy of Tahoe Forest Hospital District to not discriminate in admissions, provisions of services, hiring, training and employment practices on
the basis of color, national origin, sex, religion, age or disability including AIDS and related conditions. Equal Opportunity Employer. The telephonic meeting
location is accessible to people with disabilities. Every reasonable effort will be made to accommodate participation of the disabled in all of the District’s
public meetings. If particular accommodations for the disabled are needed or a reasonable modification of the teleconference procedures are necessary
(i.e., disability-related aids or other services), please contact the Executive Assistant at 582-3583 at least 24 hours in advance of the meeting.

©® Denotes Action Item
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7y BOARD COMMUNITY
TAHOE FOREST ENGAGEMENT COMMITTEE
MINUTES

Wednesday, February 25, 2026, at 2:00 p.m.
Eskridge Conference Room — Tahoe Forest Hospital
10121 Pine Avenue, Truckee, CA 96161

1. CALLTO ORDER
The meeting was called to order at 2:05 p.m.
Director Darzynkiewicz reviewed the Community Engagement Committee Charter.

2. ROLLCALL
Board Members Present: Director Darzynkiewicz, MD, Chair; Director Brown, Board Member

Staff in Attendance: Anna Roth, President & CEO; Louis Ward, COO; Brian Evans, MD, CMO (zoom); Kim
McCarl, Chief Strategy Officer (zoom); Ted Owens, Executive Director Governance; Hillary Bayliss,
Manager of Care Coordination; Karli Bunnell, Executive Director of Foundations; Jen Malone,
Communication Manager; Alexis Luna, Engagement & Events Coordinator; Sarah Jackson, Clerk of the
Board;

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA
No changes were made to the agenda.

4, INPUT — AUDIENCE
No public comment was received.

5. APPROVAL OF MINUTES: November 12, 2025
Director Brown moved to approve the Board Community Engagement Committee minutes of
11/12/2025 as presented, seconded by Director Darzynkiewicz.

6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION ©
6.1. CHIP Update/ Social Determinants of Health
The Community Engagement Committee will receive an update on the Community Health Improvement
Plan along with SDOH.

e Lizzy Hennesey is unexpectedly absent today and unable to review the presentation.

e Committee reviewed the CHIP Task Force Roles and Responsibilities.

e Director Brown noted concern about the Goal of June 30", 2026, and to get to the implementation
in a timelier manner. She suggested the possibility of truncating the process to allow more time for
implementation.

e (SO noted that the work of the CHIP is ongoing and overlaps over assessments.

e Discussion was held regarding overlapping engagement efforts and timelines from Community
Health Needs Assessments and CHIPs.

e Manager of Care Coordination provided a verbal update on the Social Determinants of Health
(SDOH) intakes across Outpatient departments.

@ Denotes Action ltem
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COMMUNITY ENGAGEMENT COMMITTEE — MINUTES Continued
Wednesday, February 25, 2026

e Within EPIC there are significant differences in the processes of the “health related social needs”
assessments. There will need to be further assessments about how these intakes are taken.
Further education across Departments needs to be communicated if this is a focus that the Health
System would like to pursue.

e Inpatient has their process in place as this is a CMS guideline.

ACTION — At the next committee meeting agendize CHIP for a short (5 minutes) discussion on ways to
potentially expedite the CHIP process.

ACTION — COO to bring Outpatient SDOH / Health Related Social Needs back in 6 months with an update to
committee. Explore tools like Healthy Planet and Compass Rose for better tracking of social needs.

6.2. 5,000 Voices Update
The Community Engagement Committee will receive an update on 5,000 Voices
e CSO provided an update on the 5,000 Voices. Over 1500 survey responses have been received to
date. “Community Sentiment”, “What’s Working”, and “Top Concerns” were reviewed.
e CEO provided feedback on demographic slide information.
e CMO agreed on commentary about “concierge” medicine.
e COO provided feedback on the positive response to the survey process and response rate and total.
e ED Gov questioned the Committee, prior to Covid and the Urgent Care clinics, the public was
“trained” to utilize the system in a certain manner to access care. Do we need to “re-train” the
public on how to access the system in a post-Covid system.

ACTION — CSO to present the next iteration of the 5,000 Voices update at the next Committee Meeting.

6.3. Environmental Stewardship Update
The Community Engagement Committee will receive an update on environmental stewardship.
¢ VP of Facilities provided a verbal update on the recently completed waste assessment conducted by
Waste Free Tahoe. The complete report will be presented at the full Board of Directors meeting
the following evening.
e He additionally provided a brief update on the expected report from Mazzetti regarding the Health
System’s greenhouse gas emissions. That comprehensive report is expected by June.

ACTION — Add Environmental Stewardship update to the next Committee Meeting

6.4. Charter Review
The Community Engagement Committee will annually review and recommend approval of the
committee charter to the full TFHD Board of Directors.

ACTION — Deferred to next committee meeting.

6.5. Sponsorship Update
The Community Engagement Committee will review the Sponsorship Committee activities.
e COO reviewed Sponsorship activities. It was noted that emphasis is placed on alignment with the
Health System’s mission and maintaining budget constraints.
e Newly awarded sponsorships were reviewed.

®Denotes Action Item
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COMMUNITY ENGAGEMENT COMMITTEE — MINUTES Continued
Wednesday, February 25, 2026

e CEO reviewed Community Benefit activities surrounding recent community accidents and incidents.
e Significant discussion was held regarding surrounding community messaging and sponsorship
messaging in regard to community incidents and accidents.

6.6 Navigation Center Ribbon Cutting Ceremony
e Director Brown provided an update on the TTHAC Ribbon Cutting.
e [tis a well-designed and well thought out project.
e Meeting the staff from the Volunteers of America was incredibly impactful.

6.7 Small Wins
e The Community Engagement Committee thanked ED of Governance for his work at the TTHAC that
earned him the GOAT at the previous committee meeting.
e The Committee then heard nominations for the current GOAT. It was unanimously decided that
Brian Parrish, Director of Behavioral Health Services, for his tireless and incredible impactful work in
his department following the recent tragic avalanche, should be awarded the GOAT.

7. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS / ROUND TABLE
DISCUSSION

e There will be a multi-jurisdictional “State of” meeting hosted by the Town of Truckee with input
from its organizations. The idea was generated from the multi-jurisdictional meeting, “Truckee
Area Managers.” The exact date is yet to be determined.

8. NEXT MEETING DATE
The next meeting will be scheduled for early June.

9. ADJOURN: Meeting adjourned at 3:29 p.m.

®Denotes Action Item
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Louis Ward, MSHA
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VISION

Tahoe Forest Health System is advancing a Mobile Health Program as a
system-wide strategy to bring health within reach across the North

and West Tahoe region by improving access and enhancing continuity

of care.

Informed by the organization’s True North initiative and commitment
to meeting people where they are, the program is designed to deliver

essential services directly within communities, reducing barriers and

connecting people to care where they live, work, and gather.

),

&

Access Prevention Continuity

0

Connect underserved Coordinate preventive Improve transitions and

communities to care screenings & referrals continuity of care
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MOBILE CLINIC OVERVIEW

‘ -_ ‘ || S E RVI C E S [N N S C H E D U L E

* Primary Care * Scheduled service days * Nurse Practitioner or

e Preventive Care

lab Work

Behavioral Health
Consults

Care Coordination
Health Education &
Outreach

Telehealth to Specialists
Youth sport physicals

In target communities
Flexible schedule to
accomodate after
work/weekend care
delivery of preventative
and primary care
services

Physician Assistant
Medical Assistant
Driver/EMT Support
Behavioral Health
Provider (rotating)

Telehealth Support Staff
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ALIGNMENT WITH COMMUNITY HEALTH PRIORITIES

Strategic Priority

Health Disparities

Preventive Care

Chronic Disease
Management

Behavioral Health

Cross-Cutting Access

Community Health Needs
Assessment

Transportation barriers; lack of
access; uninsured/no PCP

Low screening rates
(mammography, colorectal);
vaccine uptake

Diabetes (A1c control),
hypertension

Adult mental health; substance
use; youth mental health

Fragmented access across all
domains

Mobile Health Services

Primary care; care navigation; insurance
enrollment; whole-family care

Screening events; preventive visits; vaccine
clinics; referral scheduling

Screening + monitoring; follow-up support;
self-management education

PHQ-9/SUD screening; brief intervention;
referral pathways

Integrated visits: screening + navigation +
referral

Partners & Settings

Sierra Community House, housing sites, rural
communities

TTUSD, Immunization Coalition, community
events, employers

SCH, Community centers, faith-based orgs,
food distribution sites

Schools, youth programs, behavioral health
coalitions

All above; mobile deployment by geographic
need
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IMPLEMENTATION TIMELINE

PHASE 1 PHASE 2 PHASE 3
0-3 Months 3-9 Months 9-18 Months

* Define program * Build clinical * Begin weekly  Expand to
scope and service interior service days in additional
model * Acquire mobile North and West communities

* Develop timeline clinic vehicle Shore Lake * Evaluate patient
and e |nstall Tahoe volumes,
implementation equipment * Initiate outreach financials, &
roadmap * Hire and train & school community

* Advance funding, team partnerships outcomes
compliance, and * Develop * Introduce e Adjust hours and
stakeholder community employer-facing services based

alignment partnerships service model on demand
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BUDGET OVERVIEW

M' REVENUE SOURCES

Vehicle & Buildout Staffing RHC Visit Billing
S700K- S850K S500K — S650K

Follow-up Care

payers for targeting underserved
$150K — $200K $30K — $50K populations and delivering

enhanced access care models

Supplies
S45K — S60K

Chronic Disease Billing

Page 13 of 28



BUDGET OVERVIEW

Year 1:

$1.25 million (Build/3
months of care delivery)

Annual costs for operation:

S800k/year

Total for 3 years (Break-even goal):

$2.85 million
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COMMUNITY PARTNERS & LOCATIONS

‘ﬁ‘ Sierra Community House )\t Nevada & Placer County ﬂ Local Employers

* Take Care Tuesdays * Navigation Center (Nevada) e Ski Resorts
* Wellness Wednesdays * Immunization Events * Town of Truckee
* Dental Screening Events e Public Utility District
* Truckee Fire
e TTUSD
* Back to School Night * Lions Club Health Fair
* Teacher Orientation * Senior Center
* Truckee Rec Center Golden
Hour

 TFHS Sports Physicals
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 What priorities or health needs do you believe should be
at the forefront of a mobile clinic serving our
community?

 Which populations would you most want to see
prioritized or better reached through a mobile clinic
model?

 What additional community partners or organizations do
you see as critical collaborators in participating in this
effort?
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COMMUNITY HEALTH DIRECTOR: FIRST 100 DAYS

Community Health Action Plan

Program Evaluation

Mobile Health Clinic




FORMATION OF COMMUNITY HEALTH ACTION

PLAN

Community Health Index: CHNA Findings:
TFHS workgroups with 15 focus Additional T0 Community

areas }A’eds

CHIP Task Force Formation:
Narrowed down to top 3 Community

/N eeds
True

Integration of Priorities: North
Incorporated CHIP Task Force Priority Areas into the existing Community Health Index
framework
!
Consolidated Framework:
Consolidated into four overarching priority area committees that reflect both the Index
work and CHIP priority areas

Renamed & Finalized Plan:
Established the Community Health Action Plan as the framework guiding
implementation
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COMMUNITY HEALTH ACTION PLAN

KEY

Community Health Steering

Emerging Trends

BEHAVIORAL PREVENTATIVE g'l"s':i';:sc HEALTH True North
HEALTH CARE MANAGEMENT DISPARITIES ‘

CHIP

Priority Area
Committees

Active

Adult Substance ! h Diabetes in Control
Use and Mental AT TP P

Health

Access to Care

Youth Substance Food Insecurity

Colorectal

Use and Mental S : Hypertension
Health creening

Currently Insured

Workgroups

Vaccines

Has a PCP
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GOVERNANCE STRUCTURE

PRIORITY AREA
STEERING COMMITTEE COMMITTEES WORKGROUPS

Membership: Membership: Membership:

TFHS Leadership TFHS Staff and External Subject Matter Experts &
Partnhers Project Coordinators

Responsibilities: Responsibilities: Responsibilities:

Sets strategic direction, Ensures alignment with Executes day-to-day

resolves system-level commuhnity and TFHS iImplementation of

barriers, and approves goals and metrics. community and TFHS

resource allocation and Approves and oversees Initiatives. Proposes pilot

major investments. iImplementation. and project scope.
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Mental Health/Subtance Use, Food Insecurity & Access to Care

COMMUNITY HEALTH ACTION PLAN - PHASE 1

TFHS CEC Board

Review 2026-2029
Community Health
Action Plan to TFHS

Board

CH Steering
Committee

Present Action Plan
timeline to the
Community Health
Steering Committee

Aug -
Oct
2026

Launch Priority Area
Committees

Launch Behavioral Health and Health
Disparities Priority Area Committees.
Identify:

* Workgroup Champion

* Workgroup Members

* Narrow down the intervention list

Launch
Workgroups

Access to Care (Health Within Reach)
Food Insecurity

Adult Mental Health/Substance Use
Youth Mental Health/Substance Use
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CONFIRMED COMMUNITY PARTNERS

BEHAVIORAL HEALTH HEALTH DISPARITIES
. Community * Navigation « Community * Sierra
Collaborative of Center Collaborative of Community
Tahoe Truckee (Nevada) Tahoe Truckee House
(TTCF) (TTCF)  Nevada County
e Nevada County « TTUSD * Placer County
. Placer County * Sierra  Tahoe Family
« TTUSD Community Solutions
House (Incline)

« COAD
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FY26 Sponsorships

Applicati R
p|:)|:ta:lon Event Date Organization Event Name Tax ID :::‘:::id Address GL Charged Prior Sponsorship Funded Amount Check Submitted
6/18/2025 | 10/18/2025 | DBACHiIdAdvocatesof | o ot Gold GravelRace |  68-0262000 $5,000.00 | 200Providence Mine Rod., Ste. 210, | 1030 707 | ves $5000in Fv25 YES $1,000.00 8/5/2025
Nevada County Nevada City, CA 95959
Humane Society of Balls in the Ruff Golf 10961 Stevens Lane .
68-0366788 ! NO
7/8/2025 9/16/2025 Truckee Tahoe Tournamanet $1,000.00 Truckee, CA 96161 NA Yes $400in Y25 NA NA
7/28/2025 | 10/11/2025 Humane Society of Black Ties & Tails Event 68-0366788 | $3,500.00 10961 Stevens Lane 18630-707 No YES $3,500.00 7/31/2025
Truckee Tahoe Truckee, CA 96161
) . 1155 Mill St (R12)
7/21/2025 9/20/2025 Safe Kids Washoe County Mini-Golf Tournament 94-2972749 $2,000.00 NA No NO NA NA
Reno, NV 89502
July 7/11/2025 11/5/2025 Sierra Nevada Resiliency Regional Training at Alpine 99-3685523 PO Box 931 No Bumped to Nov
Team Meadows Truckee, CA 96160
Tahoe D Women"
6/25/2025 | 7/22/2005 | '*"°¢ G";?:ub"me" s TFWGC Invitational 23-7173283 $100.00  |10961 Stevens Lane, Truckee CA 96161|  18630-707 No YES $100.00 7/22/2025
Volunteer Medical
Tahoe Truckee Helping . ) PO Box 3472
' § ! NO NA NA
6/10/2025 NA Hands Transportation and Fix-It 33-4772092 $7,500.00 Truckee, CA 96160 NA No
Programs
Truckee North Tahoe Pop Season Sponsorship P.O. Box 44
7/28/2025 NA 92-1617359 2,500.00 18630-707 N YES 2,500.00 8/5/2025
/28/ Warner & Cheer "Wolverine" $ Crystal Bay, NV 89402 ° 5 /5/
Truckee-D 4th of July West End Beach 10891 Truckee Way, Truckee, CA
5/29/2025 | 7/4/2025 ruckee-bonner of July West End Bead 94-1592837 $1,000.00 fuckee Way, fruckee, 18630-707 No NO NA NA
Recreation & Park District Celebration 96161
$22,600.00
grelication Event Date Organization Event Name Tax ID [Represtisd] Address GL Charged Prior Sponsorship Funded Amount Check Submitted
Date Amount
Miles that Matt Miles that Matter 5K
8/21/2025 | 9/21/2025 \fles that Matter ties that Matter 26-1739900 $500.00 PO Box 4606 18630-707 No YES $500.00 9/3/2025
benefiting CouldYou? Cup Walk/Run
PO Box 422
North Lake Tahoe High
8/22/2025 | 10/1/2025 ° SchZOTF;t‘;” 8 Season Sponsorship 33-4505566 $2,500.00 Tahoe City, CA 18630-707 Yes $500in FY25 YES $2,500.00 9/10/2025
96145
August North Lake Tahoe AYSO PO Box 708
7/28/2025 | 10/11/2025 S 5 hsi 95-6205398 7,500.00 18630-707 Y YES 5,000.00 9/4/2025
/28/ /11/ Region 535 €ason sponsornsip $ Tahoe City, CA 96145 es 3 /4/
7/31/2025 | 1/1/2026 TNT Junior Cycling Scholarships for need-based | g, 5514948 $2,000.00 PO Box 1887 18630-707 No YES $1,000.00 9/3/2025
Development Program riders Truckee, CA 96161
Truckee High School 12093 Lamplighter W.
8/22/2025 | 9/18/2025 ruckee High Schoo Season Sponsorship 47-1242148 $1,250.00 093 Lamplighter Way 18630-707 Yes YES $1,250.00 8/28/2025
Soccer Truckee, CA 96161
11430 Deerfield Dr.
8/15/2025 4/1/2026 Truckee Tribe Lacrosse Season Sponsorship 43-3603770 $7,500.00 c/o Truckee Laundry 18630-707 No YES $1,000.00 10/6/2025
Truckee, CA 96161
$21,250.00
Apﬂu:‘a:on Event Date Organization Event Name Tax ID R::‘:s:id Address GL Charged Prior Sponsorship Funded Amount Check Submitted
u
) PO Box 1177 )
9/11/2025 10/24/2025 | Kings Beach Elementary PACE - Walk-a-thon 68-0430651 $750.00 X 18630-707 Yes $750in FY 25 YES $500.00 9/30/2025
Kings Beach, CA 96143
North Tahoe High School .
9/21/2025 | 9/26/2025 o VIPS 942500189 $500.00 PO Box 7001 18630-707 Yes $500 in FY25 YES $500.00 10/2/2025
9/17/2025_|_10/17/2025_| North Tahoe School PTO_| __ T-Shirts for Walk-a-thon 942500189 $500.00 PO Box 1372, Tahoe City, CA 96145 18630-707 Yes $500in FY25 YES $500.00 9/30/2025
11/15/2025_|_Rotary Club of Truckee Big Night Out BBQ ? $1,000.00 PO Box 180, Truckee, CA 96160 18630-707 | Yes $1,000in FY25 YES $2,000.00 9/30/2025
h Annual Wi 48 Incline W
8/4/2025 | 10/25/2025 | Sierra Community House 35th Annual Wine and 94-2985554 |  $5,000.00 948 Incline Way 18630-707 No YES $2,500.00 9/30/2025
Chocolate Festival Incline Village, NV 89451
Ski & Ride Programs / School P.O. Box 68
9/4/2025 | 9/20/2025 Sugar Bowl Academ 94-3171879 3,000.00 18630-707 No NO 0.00 NA
september | 9/4/ /20 ugar Sow v Year Activities $ Norden, CA 95724 §
Tahoe Sierra Board of
Annual Charity Mini-Golf 12313 Soaring Way, #2A
8/27/2025 | 10/1/2025 | realtors Foundation for “ ity Mini 680400111 $1,250.00 VA 18630-707 No YES $175.00 10/8/2025
) o Tournament Truckee, CA 96161
Charitable Activities
9/5/2025 | 9j26/2025 | Tahoe's Connection for Tahoe Vice Gala 88-0503036 | $4,000.00 _ P0. Box3074 18630-707 No YES $800.00 9/17/2025
Families Incline Village, NV 89450
i Dahl’s Mati 0. Box 2
9/8/2025 | 11/7/2025 Truckee Community Roald Dahl's Matildathe |7 355776, $2,500.00 P-0. Box 2043 18630-707 No YES $1,000.00 9/30/2025
Theater Musical Truckee, CA 96160
11911 D Pass Road
8/29/2025 | 10/10/2025 | Truckee Elementary PTO Walk-A-Thon 20-8721445 | $1,500.00 Tmck‘:’:z; ;;Gfa 18630-707 | Yes, $1,000 in FY25 YES $500.00 9/30/2025
8/29/2025 |  6/6/2026 Truckee High School Project Safe and Sober 94-3080825 PO Box 583 18630-707 No TBD Bumped to Nov
Boosters Graduation — Class of 2026 Truckee, CA 96160
$20,000.00
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Applicati R
p;:::lon Event Date Organization Event Name Tax ID :‘:::::id Address GL Charged Prior Sponsorship Funded Amount Check Submitted
915 Northwood Blvd
10/3/2025 10/17/2025 | Incline Elementary School PACE - Walk-a-thon 88-0328006 $2,500.00 Incline Village NV 89451 18630-707 Yes $1000 in FY25 YES $500.00 11/6/2025
Kings Beach, CA 96143
Sierra Nevada Resiliency Regional Training at Alpine PO Box 931
. . - NO NA NA
7/11/2025 11/5/2025 Team Meadows 99-3685523 $2,000.00 Truckee, CA 96160 18630-707 No
October | 6/25/2025 | 10/26/2025 |T2hoe Community Nursery|  60th Anniversary Golf 94-1604822 $1,000.00 PO Box 1265 Tahoe City Ca 96145 18630-707 Yes $1000 in FY25 YES $1,000.00 10/30/2025
School Tournament
Tahoe Lake Elementary PO Box 856
10/24/2025 Walk-a-th 68-0059104 X - N YES 500.00
10/1/2025 /24/ <chool alk-a-thon $1,000.00 Tahoe City, CA 96145 18630-707 o $ 11/19/2025
8/29/2025 | e/6/2006 | Truckee High School Project Safe and Sober 94-3080825 | $6,000.00 PO Box 583 18630707 No YES $2,00000 | 11/13/2025
Boosters Graduation — Class of 2026 Truckee, CA 96160
U.S. Women's U19 Internal Rafting Federation 11334 Alder Drive
10/6/2025 12/1/2025 NA 1,000 18630-707 N YES 1,000.00 11/24/2025
/6/ /17 Whitewarer Rafting Team World Championships $ Truckee, CA 96161 ° $ 124/
$13,500.00
Applicati R
p|:)|:ta:lon Event Date Organization Event Name Tax ID :::‘:::id Address GL Charged Prior Sponsorship Funded Amount Check Submitted
. . 10990 Dorchester Dr .
10/31/2025 12/6/2025 | Glenshire Elementary PTO Holiday Breakfast 86-1123441 $2,000.00 18630-707 Yes $1,000 in FY25 YES $1,000.00 12/1/2025
Truckee, CA 96161-1537
Truckee Chamber of
11/14/2025 |  1/1/2026 rue Czemmaezeer ° Good Morning Truckee 68-0017285 | $5,000.00 10065 Donner Pass Rd Ste A 18630-707 | Yes $5,000in FY25 YES $5,000.00 12/1/2025
11/13/2025 | 12/13/2025 | T"Uckee Tahoe Community | Supporting two concerts 12/131 5 5539, $500.00 P-0. Box 10756 18630-707 No YES $500.00 12/1/2025
Chorus 14/2025 Truckee, CA 96162
$7,500.00
Apﬂlctatlon Event Date Organization Event Name Tax ID R:questt:d Address GL Charged Prior Sponsorship Funded Amount Check Submitted
ate moun
Event production for triathlon,
running, mountain biking,
1/21/2026 NA Big Blue Adventure paddling, swimming, Will Provide TBA P.0. Box 6676 Tahoe City, CA 96145 18630-707 Yes NO NA NA
endurance sports, adventure
racing events
1/22/2026 3/28/2026 CHP Women's Running | Baker to Vegas Challenge Cup 393931631 $3,000.00 601 N 7th Stree.t ste.. A-170 18630-707 No NO NA NA
Team Relay Sacramento, California 95811
Dec/J;
ec/lan 1/8/2026 6/7/2026 Joy Foundation 4th Annual Tahoe Joy Festival 38-4342601 $1,000.00 PO Box 614 Tahoe City, CA 96145 18630-707 Yes YES $500.00 1/27/2026
Mountain Area The Wild and Scenic Film Po Box 25
1/14/2025 5/1/2025 68-0148964 5,000.00 18630-707 Yes YES 1,500.00 2/24/2026
Ay /1/ Preservation Festival (WSFF) $ Truckee, CA 96160 $ 2
Steam Program (Science,
12/1/2025 3/2/2026 North Tahoe School Technology, Engineering, Art, 94-6003109 $7,500.00 2945 Polaris Rd, Tahoe City, CA 96145 18630-707 No YES $2,500.00 3/2/2026
and Math)
Tahoe- Truckee USD, Si Int tional Wild life Fill
12/5/2025 | 4/15/2026 | onoc Tuckee Uob,oierra) International WIGHIEHIM - ge 0173169 | $5,000.00 11603 Donner Pass Road 18630-707 No NO NA NA
Continuation High School Festival
$21,500.00
Apﬂu:‘a:on Event Date Organization Event Name Tax ID R::‘:s:id Address GL Charged Prior Sponsorship Funded Amount Check Submitted
Ul
1/23/2026 | 2/1/2026 | ASCLegacy Foundation | POmsOrshipofASCTraining | g, 35490g3 $5,000.00 19749 Boreal Ridge Road 18630-707 No NO NA NA
Center Soda Springs, CA 95728
2/3/2026 | 4/18/2026 | C3mP Kesem at University Make the Magic Gala 510454157 $2,500.00 1664 N Virginia Street 18630-707 No NO NA NA
of Nevada Reno, NV 89557
Child Advocates of Nevada Evening of Promise -
1/28/2026 5/8/2026 68-0317841 5,000.00 . . . 18630-707 Yes, $5,000 YES 1,500.00 2/24/2026
128/ /8/ County Fundraiser Dinner $ 200 Providence Mine Road Suite 210 es, 3 $ /24/
Feburary Friends of Truckee Boys .
2/12/2026 7/12/2026 Soccer Tournament in Sweden 33-319806 $3,000.00 [10822 Blueberry Rd, Truckee CA 96161 18630-707 No NO NA NA
i E iti 11 Di
2/12/2026 | 3/19/2026 Sierra Expeditionary Gratitude Night 27-1627347 $1,000.00 603 Donner Pass Road 18630-707 Yes, $700 YES $1,000.00 3/2/2026
Learning School Truckee, CA 96161
2/26/2026 NA Tahoe Titans NA NA NA NA NA NA YES $5,000.00 NA
12th A | St. Paddy’s D: P.O. Box 3386
1/30/2026 | 3/14/2026 | Truckee Host Lions Club nuaot. "addysBay | 23.7408565 $200.00 o 18630-707 Yes, $200 vES $200.00 2/24/2026
Fundraiser Truckee, CA 96160
B
2/11/2026 1/1/2026 Truckee Little League Season Sponsorship 68-0324705 $6,000.00 PO Box 9739 18630-707 Yes, $6,000 YES $4,800.00 2/24/2026
Truckee, CA 96161
$22,700.00
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Application

Requested

e Event Date Organization Event Name Tax ID J—, Address GL Charged Prior Sponsorship Funded Amount Check Submitted
‘Ability Challenge Celebrati
2/23/2026 | 3/28/2026 Achieve Tahoe ity tha e;fj €lebration 1 68 0024920 | $7,500.00 PO Box 8339, Truckee, CA 96162 18630-707 No NO NA NA
3/2/2026 | 6/17/2026 |Alder Creek Middle School | St Gcraldiprt‘?’“"t"’” 94-3467147 $1,000.00 | 10931 Alder Drive, Truckee, CA 96161 |  18630-707 Yes, $1000 YES $1,000.00 4/8/2026
elebration
499 Village Bivd., Incline Village, NV
3/10/2026 | 4/25/2026 Incline High School Crab Fest 886000919 | $5,000.00 tage Blv - 4’;‘:1'"9 tage, 18630-707 No YES $1,000.00 4/14/2026
3/2/2026 5/2/2026 InnerRhythms Dancing with Our Sierra Stars | 41-2063418 $2,500.00 12047 Donner Pass Rd, Ste B5, 18630-707 Yes, $1,500 YES $500.00 4/2/2026
Truckee, CA 96161
3/5/2026 | 5/10/2026 | North Tahoe PTO Project Senior Fashion Show 942500189 | $5,000.00 | P.O.Box 1372, Tahoe City, CA96145 |  18630-707 No YES $2,000.00 4/8/2026
March
. . . . UC Davis Center for Watershed
3/18/2026 | 6/22/2026 Reg;“: l‘i’:;rhneiaug';’;?'w c'r‘:“m"a"'iac:n"ca:e Tahoefor| o, 3067788 | $3,000.00 Sciences 18630-707 No NO NA NA
' 1 Shields Ave, MS12008
. . 1401 Halyard Dr
3/24/2026 | 5/27/2026 | SPecial Olympics Northern| - Law Enforcement Torch Run | oo paca151 | g5000.00 Suite 100 18630-707 No NO NA NA
California (LETR)
West Sacramento, CA 95691
2/14/2026 NA Tahoe Cross Country SKi' | \ '\ Goneral Program Request|  68-0431295 $3,500.00 PO Box 7260 18630-707 No YES $3,500.00 4/8/2026
Education Association Tahoe City, CA 96145
Truckee Day Annual Street
3/13/2026 |  6/6/2026 Truckee Day Fund ruckee C:/annlj‘:a ree 68-0416404 | $3,000.00 P.0. Box 366, Truckee, CA 96160 18630-707 Yes, $1,500 YES $3,000.00 4/2/2026
Truckee Roundh
3/18/2026 | 6/7/2026 ruckee Roundhouse 10th Annual Maker Show 47-3075219 $6,500.00 | L2116 Chandelle Way, Ste £3, Truckee, | 000 ) No NO NA NA
Community Makerspace CA 96161
$42,000.00
Ap';';:::o" Event Date Organization Event Name Tax ID R:::x:s::d Address GL Charged Prior Sponsorship Funded Amount Check Submitted
u
4/27/2026 | 7/4/2026 | Chamber of Commerce 4th of July Parade 68-0017285 ¢5,000.00 | 10065 Donner :2512':'1" Truckee, CA | 630,707 Yes $1,000 YES $5,000.00 5/6/2026
i PO Box 913
2/27/2026 | 6/22/2026 Headwater Science |y 1 < immer Science Camps |  47-1714438 $5,000.00  Box 18630-707 Yes, $2,500 NO NA Done
Institute Soda Springs, CA 95728
Tahoe Donner Women's 10280 Donner Pass Rd.
8/1/2026 g y - Yes, $100 YES 100.00
3/31/2026 /1/ SR Golf Tournament 237173283 $500.00 T O 18630-707 es, $ $ 5/12/2026
3/9/2026 5/7/2026 Tahoe Prosperity Center Tahoe Economic Summit 45-3559172 $1,000.00 948 Incline Way, Incline Village, NV 18630-707 No NO NA Done
] 15695 D Pass Rd., Suite 202,
2/27/2028 | 6/28/2026 | The Speedy Foundation | 7th Annual Hike for Hope 452875954 $5,000.00 onner Pass Rd., Sulte 18630-707 Yes, $2,000 YES $2,500.00 5/5/2026
April Truckee, CA 96161
Truckee D 4781 Mountain View Dri
3/25/2026 | 6/17/2026 ruckee donner Music in the Park 94-1592837 | $3,500.00 ountain View brive 18630-707 Yes, $2,500 YES $3,500.00 5/6/2026
Recreation & Parks District Lotus, Ca 95651
Truckee Football 11260 D Pass Rd STE C1
4/7/2026 | 6/14/2026 ruckee Footba Season Sponsorship 271174243 $5,500.00 60 Donner Pass Rd STE C 18630-707 Yes, $5,000 YES $2,500.00 5/12/2026
Foundation Truckee, CA 96161
Truckee High School 11725 Donner Pass Road
17/202 NA Tabl hi 4-60031 2,000. 18630-707 No vES 2,000.00 202
3/17/2026 Athletics Score Table Sponsorship 94-6003109 $2,000.00 Truckee, CA 96161 8630-70 S 5/6/2026
Truckee High School . 11725 Donner Pass Road Waiting on Address
NA ¥ ) - N vES 1,000.00
4/28/2026 Softball Season Sponsorship 94-6003109 $1,000.00 Truckee, CA 96161 18630-707 o S Confirmation
10363 High !
4/11/2026 |  8/6/2026 Wellness Playground | Lake Tahoe Wellness Festival |  99-3164646 $5,000.00 0363 High Street Ste. 5 18630-707 No NO NA Done
Truckee, CA 96161
$28,500.00
Apﬂlc:tlon Event Date Organization Event Name Tax ID R:questetd Address GL Charged Prior Sponsorship Funded Amount Check Submitted
ate moun
Community
"Andre Is An Idiot" Fil Health budget,
4/30/2026 | 6/1/2026 |Bristlecone Film Collective ndre 1s An idiotTHim 99-3815978 $500.00 | 10959 Barnes Drive Truckee CA96161 |  18630-707 No YES $500.00 S
Screening check submitted
May — 5/28/26
4/30/2026 | 7/18/2026 | Colon Cancer Coalition et Your ea;'(” ear-Reno | 30.0377727 $5,000.00 | 4075 Quail Rock Ln., Reno, NV 89511 |  18630-707 No NO NA NA
5/5/2026 7/4/2026 | Mountian Tiger Running Race 99-4692176 $2,500.00 | 10065DomnerPassRd, Truckee, CA | o0qy 50y No 8D TBD Additional
96161 Quesitons
Truckee High Cheer 11025 Pioneer Trail, Suite 225,
1/202 i - - E 2,000
5/5/2026 7/1/2026 i Season Sponsorship 394447252 | $2,000.00 Truckoe, CASG161 18630-707 Yes, $3,000 YES $2,000.00 5/28/2026
$10,000.00
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Sponsorship Monthly Tracking

Month Total Requested | Total Awarded
July S 22,600.00 | $ 7,100.00
August S 21,250.00 | § 11,250.00
September S 20,000.00 | S 8,475.00
October S 13,500.00 | S 5,000.00
November S 7,500.00 | S 6,500.00
Dec/Jan S 21,500.00 | $ 4,500.00
February S 22,700.00 | § 12,500.00
March S 42,000.00 | S 11,000.00
April S 28,500.00 | § 16,600.00
May S 10,000.00 | S 2,500.00
Grand Total | S 209,550.00 | S 85,425.00
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